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1I INTRODUCTION 


Diiesis.an objective report of limited scope, based 
Mainly son a survey and a series of interviews. It contains 
statements which were generated by the survey and yet goes 
beyond the,limited amount of ‘survey evidence which is avail- 
able. However, there is nothing mystical or nonempirical 
about our intuitions; they are simply the result of wide 
experience in the consulting field. 


In the survey, employers were asked a variety of 
questions ,about,;their work force. , The result+sis .descrip- 
tCivesacate in,athe general areayof economics. This report 
does not attempt to probe such important (and vastly more 
complex) preblems as the differential psychology of men and 
women, or the sociological reasons for the cifferences in 
sexual roles. It merely reports what appeared to be the 
case in a selected group of Canadian organizations in 1968. 


Unless the human race hes been in complete error for 
about 100,000 years, there probably are real differences 
between men and women. There are many current theories about 
these real or imagined differences, and abcut their nature 
and extent. We did not attempt to explain (or explain away) 
these theories; we merely noted that: 


a) sex differences exist, 

b) attitudes and werk practices are changing, 

c) OME ODetSs, to describestheserdifierences.and changes, 
d) thespast.may not. be.an.adequate guide to the future, 


Inevitably, we as investigatcrs have an attitude to 
the data; it “tee aetairivectihodon wliberalyposture, as is 
quite,apparent,from,our,recommendations. However, the report 
was written with no conscious preconceptions about the status 
of Canadian women. We attempted to discover and report what 
iS winetact.the. case, 
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1G te 


2) 


3) 


4) 


OBJECTIVES 


To review the role of ‘Some women in the Canadian 
labour £orce. 


To review the respective oppcertunities fcr women ana 
men in broad areas of employment. 


To comment on the extent and effectiveness of the 
utilization of women's skills and capacities. 


To survey employers' attitudes to the changes in 
EnetECOSG Structure that would tollow an increase 
Vi eCliCMSeaclice OL women ine Ene work Lorce. 


Wreenineeve shimttations” or” this study, toa make 
recommendations for enhancing the status of women 
and mere effectively utilizing their skills and 
capacities. 


hi, Olas slMieSapyeoieehealiesm, 


We have restricted the review to some women because 
eestenitfiecant-employmetit groups (i-e., “classified 
federal public service, barks, department stores, 
and universities) were outside the terms of refer- 
enc moO Lens rep or ty. 


It is restricted to bread areas of employment because 
thes contract called for “a broad national sample of 
all employers of women in Canada" ard such a broad 
sample of employers cannot generate findings for a 
narrower range of employees. 


Tt is inipossible “to comment with any precision on 
the extent and effectiveness with which women's 
Skille*and Ccapacrties have Deen utilized, since 


extent, effectiveness, skills, and capacities were 


MMC ettinied: I thls COnbte xt, 


Words in the terms of reference like "evaluate" and 
"assess" have been reduced in the report to review 
and comment. This reduction was dictated by the 
DaweLlty “ot “data. 
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IV METHOD AND REPORT PLAN 


These two pages perform a double purpose; they 
sketch the method employed and they broadly summarize the 
Duatwanvecomecnomor the report contained in Volume 1. 


The status of women in Canada was investigated 
[Elolsg(oyulyed oy 


G18) The ite rature 
@) Labour legislation 
(3) “The survey 


Uhiemlaterature 


A short bibliography is included at the end of this 
ep O Git. The literature was skimmed rather than extensively 
documented. This was a necessary exercise; it would be 
obviously wasteful to duplicate a study that had already 
produced ‘substantial results in our field. We found no such 
study. 


The peripheral studies that we did discover seem to 
be of limited value in present-day Canada because: 


(a) they were conducted in other countries 
(2) they were conducted at other times. 


In “other words, there are’ difficulties an veneralizing 
from other cultures and other economies to Canada, and (even 
within Canada) there are difficulties in generalizing from 
earlier periods because of recent and little understood 
employment problems created by (i) new technology, (ii) 
athiluences (4211) higher standards of education, (iv) the "new 
equality,” Fv)’ *the pill and (vi)” the “generation gap. 


Labour Legislation 


Rhiicmelsomatscussed in Seesectwons entut Led: 


44 Comments on Canadian Labour Legislation 
IIL Comments on Overseas Labour Legislation 
Tit: Canadian Employment Trends 


The material on Canadian labour legislation is an 
Pnexpert overview; a detailed diseussion can be found in 
our companion report to the Royal Commission. 


In the notes on international labour legislation, 
America and Russia have been included because they demonstrate 
tigt.wunder either capitalism or communism, strong legislation 
that is actively enforced can in a few years produce wide- 
spread change in employment practices and attitudes. 
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It is perhaps over-dignifying the six snap-shots 
to call them Canadian employment trends, but we feel that 
they convey a flavour of the current change. 


The Survey 


SEncest hts Forms .thesbukk. of ur treport,, it is 
extensively and separately discussed in the section headed 
Survey findings. These are divided into two main sections, 
entitled: 


(a) employment survey 
(b) associated findings 


The employment survey is dealt with at some length, 
simce PtEafLorms the main empirical ,basis for the «report. inte 
is stressed that this is a judgment or purposive survey, 
which was not intended to give accurate measurements of 


Canada-wide phenomena. The associated findings are in gen- 
eral a summary of feedback from the consultants who were 
engaged on the employment survey. These consultants' impress- 


ions have been recorded in a separate section to emphasise 
their extremely subjective nature. 


Recommendations and Guidelines 


These are in very broad summary form; their empirical 
basis is the survey and yet (because here the consultant 
process is intuitive rather than inductive) they extend 
beyond the survey in scope. 


Technical Appendix 


In plain English and with a complete absence of math- 
ematical terminology, this describes the purpose of the 
survey, what was done, how it was done, and how meaningful 
are the results. ; 


Volume 2 


This contains a cautionary note against the misuse 
of some summary tables, plus the summary tables, plus a typed 
set of questionnaires with the answers arranged in standard 
form. 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 


el tt * O 
behs et. cit egoe a nd 
,s160 Ta°8 abun aly id ” & 


Usadel 2044 7h ee: 
‘Tt .dsuRee oat 
sist ve Seivogreg 
V., 20pe0eau 
qaog at eam 
43a Gia a2tw? 
‘pe¢omt ‘ata th on =) 
oe fen ig@e OF bj dee 


Loc! thews. 21007) Logut riage 
frat eehes aa5 = )4d 8 
bith ode) Gayter. 


-j750 oe esrente ofS 
wig Yo aay SK 
‘yea feosm wot br 


oa VOE 
beqeée «a 
bretaes@ a} 


V COMMENTS ON CANADIAN LABOUR LEGISLATION 


This has been discussed in depth in our companion 
report entitled "The Status of Women in the Field of 
Collective Bargaining." These non-expert comments high- 
light some broad legislative trends. 


(a) Minimum wages 


Theréevhassbéenwa hessening™6of the disparity in pay 
levels for men and women performing approximately equal 
work. This has been most pronounced in urban settings 
(where most unionized industry exists). The results have 
been particularly significant for women in the service 
CabeQory « 


(db Hours of work 


Somegpreovinetalcjurisdictions (e.@., Alberta and 
Ontario) iameteehe hours Of women unless Scertain conditions 


= such as°freeatransport i-'are met. The intention was to 
protect women, but it can now be argued that the effect is 
precisely the opposite. One example of this apparent dis- 


crimination is to exclude women from second shift operations 
impethe Ontario jantomobile tindusitry. 


ey, Overtine pay 


Some provinces (e.g., Manitoba, where the crucial 
figure is 48 hours per week for men and only 44 for 
women) distingush between the overtime provisions. We 
know of no instances of discrimination against women, but 
again thei point is that (particularly in a cost-conscious 
SubuatLon), tuere is an economic factor which could cause 
the effect of the legislation) (to be the opposite of’ the 
intended consequences. 


d Mastzeds niet leave 


Pica sitvatitons ie fairly contused, both in. terms of 
provincial legislation, employers' attitudes, and the 
practices of individual organizations. Many senior managers 
recarded maternity Leave as simply another cost factor; few 
pecepted the counter—-argument that time off due to maternity 
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is aAwtettivy small amount of total time not worked (i.e., 
Varvatian, compassionate, sick leave, etc.). In many cases, 
maternity leave becomes termination of employment. 


(e) Equal pay for women 


Essentially all jurisdictions require equal pay for 
equal work. However, several prohibitions (e.g. women can- 
not leyally perform hedvy lifts) mean ‘that organizations “tn 
effect develop male and female jobs (with different pay 
levels) even though there are only minor variations in the 
respective job descriptions. in ‘the traditional clerical 
areas such as typing and secretarial, the equal pay provision 
has created a wide range of exclusively female positions. 


1 Health safet and) Comio me 


The various federal and provincial acts generally 
contain special provisions for women, young boys and girls. 
Without a doubt, these provisions have contributed to dramatic 
reductions in the exploitation of the lowest levels of the 
work force. However, the importance of such legislation 
had declined in recent years of full employment, changing 
attitudes, and rising education levels. 


(zg) Economic implications 


in many of our interviews, both public and private 
officials ‘expressed concern about the cost implications of 
equal pay for equal work on a job evaluation basis. (a) In 
the public sector, additional tax levels would be required. 
(b) In the private sector, many employers state that compe- 
tition from low wage areas overseas is so severe that they 
could not compete if Canadian wages were increased. 


The assumption seems to be that equal pay for equal 
Wothke wimeromty result in additional costs, not in additional 
productivity. However, if there is a sufficient increase 
iiepmoductayicy through more effective utilization of the 
WoMnene OfMOourecountry, hen any additional costs could be 
absorbed. 


We know of one dramatic example: a job enrichment 
program in an organization predominantly employing female 
clerks increased productivity by over 50% in less than twelve 
months. This was accompanied by a significant reduction in 
turnover and decreased training costs. 
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VI COMMENTS ON OVERSEAS LABOUR LEGISLATION 


We made no attempt to exhaustively study the impact 
of proposed and existing legislative practices in other 
countries. However, we did identify three overseas examples 
of how legislative action can create a significant move 
towards equality of opportunity for women. 


(a) iia ygeshie elabin 


At present, equal pay legislation in Britain is 
comparable to Canada. However, a joint study group rep- 
resenting’ therConféederation: of BritishyIndustry, the Trade 
Union Congress and the government will soon put forward 
recommendations on equal pay for the country's eight 
million female employees. 


The question is simply how and when the equal pay 
scheme is to be implemented. It is assumed that the issue 
will figure prominently at the elections to be held with- 
in two years, and that women will receive equal pay by the 
middle of the next decade. 


Estimates of the cost range between 3% and 6% of 
Pui tatne- se annual wage bili. The exact way in which equal 
pay for equal work will be determined is still not complete- 
lve settlede = The’ Confederation of) Britdsh Industry, “(an 
employer's group) backs the simpler principle, upheld by 
thewilreaty off Rome, which) provides forrequal payy for, the 
same work; the, Trade! Union) Congresses, in) favour of, equal 
pay foreworkt off equalsivalue,) and! thet igovernmentr ksr stiiLl 
uncommitted. 


(b In the United States 


Title VII of the Civil Rights Act requires employers, 
labour unions and employment agencies (with a few exceptions) 
to treat ald’ persons! without negard) toystheir mace,/,coLlour, 
telicion, sex or national origin. in alli phases of employment 
including ha ring. firins,§>rometion,ymepprent iceship, rand 
other training programs and job assignments. 


fo date,” Title Vileand’ regulations falline under that 
statute have been used with great effectiveness in upgrading 
the status of Negroes in the field of employment. Progress 
has been so rapid that in January,1969, a federal panel in 
a case involving a company in Milwaukee ruled that the 
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employer must actively seek minority workers, and all 
their government contracts would be cancelled unless 
they "took "active -steps to do's: 


tre *sircecess tof ‘Trtle Vil ‘in the United States 
Tol eeremipeorry rekevert to furtire labour practices “in 
Canada. Miss USe’to imply any persecuted minority 
groups —- Title VII really demonstrates that Federal 
authority can compell rapid and substantial changes in 
awcourery “slapour practices. 


Lack of awareness by Canadian employers of the 
impact such legislation can have on them means that any 
change must be accompanied by an extremely active educa- 
BLonale pros Gam. The international companies and unions 
operating on both sides of the border may be among the 
first “to ‘become “aware of Title VIiI-type legislation and 
Hes tinplrcations. 


(ec ihm eRusis ia 


In capitalist Russia, women were extensively 
employed in the most backward and lowly paid trades. 
Women and children received no more than half the male 
wage for the same work. 


wie Cleeinalesle ieyesteibenealeye wemine sling IESE © On the 
touren “day after “the October Revolution, “an 6-hour working 
dayewas vireroduced, together with restricttfons on over— 
time .and the prohibition of night work for juveniles 
undem Lo wearg,. §ilheois lation om *‘Oectober “31, “1916 ‘provided 
foreegrants to "expectant women, "together with grants ‘for 
Eve Wourisiment oft “the child “and ‘payment "for Leave “of 
absence during pregnancy and childbirth. A degree on 
May 7.) D919 "stipulated ‘that Tree food was’ to "be di’stri- 
Dited py the “Vocal “authorities to “all children “under “14 
years. Women who were the sole breadwinners for dependent 
cumldren under tone year of age had job priority over all 
other employees, and expectant mothers could only be dis- 
missed in exceptional cases (and by special procedures). 


Tbe stagcering and incontrovertible fact is that 
such legislation in a few years swept away the accumulated 
prejudices “and ‘practices “of centuries, and secured equal 
status and conditions for women. 
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VII CANADIAN EMPLOYMENT TRENDS 


Statictically, the following examples (and similar 
ones known to our staff) are rare events. They come from 
both the publiae and private sectors, and, as in the past, 
the trend setter appears to be the public sector. An 
ME DICE Se alae: — faljayal sjelabyeduilyy asysigerlalirskyeveyevic <= @XepilinWeyay te(aeWeieierss ali 
Crat all cases known” to us "occurred in” the Last four years. 
A second feature is the increasingly liberal attitude 
(particularly among the younger managers) to women in 
Matareriakeposittions. “A thind is "the tncereasinge frequency 
Gr *su ch "case's . 


al A@mlecniacre ackazed goods manufacturer 


The training program for their first woman marketing 
specialist (a recent MBA graduate hired in open competition) 
was the same as all their previous marketing trainees. The 
woman spent six months in the field with the sales force 
(all male) and met no more daunting problem than a startled 
store manager. This organization had never previously hired 
a woman at this “level in the past half century “in either 
Canada or the United States. 


2 ASST Outs overnment agenc 


A woman in charge of staff services was, after due 
Pprojess,. promoted to the “top position of ai large unit with 
over 1,000 clerical, technical and professional employees. 
She now holds one of the most senior level jobs of any 
woman in Canada. In discussions with her male associates 
(all her immediate subordinates are male), they concurred 
that a valid and logical choice had been made, and that 
they had no problem working with her. (This woman did not 
work her way up through the organization, but rather came 
into her previous position from another setting; we believe 
this "“cotbe stenifi'cant)” 


5 Aeisima lol Tanya e {Oss VSS AOI (oeyersbinlalyAGhio TOE 


TrempoLlicyi1s Co promote and pay on the basic or 
ability to do the, job only. The original intention was to 
ensure that the most effective individuals would operate 
at the most senior levels, but it had two interesting by- 


produce ts. Cay Onewolr the clerical staff had quite exceptional 


capacity and knowledge of the working environment and was as 


effective in a junior professional position as someone straight 
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out of university. The result was a promotion and a 
successful work pattern. 


(by, Theporeanization’s educational policy is te 
pay 100% of all courses fairly closely related to the 
job. This again was aimed at allowing professional staff 
to complete post-graduate work, but it also resulted in a 
female clerical person going to university as an evening 
student. After two years she obtained a bursary and loan 
which enabled her to continue her studies on a full-time 
baste: sneureturns to the firm as a graduate’ later this 
year. 


4 Ni abiguieAiesaeMenoposylkh . elcAweee eal yal agenc 


On revising their compensation program to "pay for 
results", they discovered that a female television 
producer in Montreal was being paid approximately two- 
Piitier cies race of her “male counterpart” in” Toronto. 
Although the market did not force them to do it, they 
elected to pay equally for the two poSitions. 


5 A ver large hospital 


The chief orderly is a woman, and is apparently the 
only woman holding this type of position in the country. 
There was some discussion and some confusion when the 
appointment was made, but the situation settled rapidly 
and both superiors and subordinates concur that the right 
choice was made at the right time. 


6 Ae public agence 


Following a reorganization, it was unanimously agreed 
that the top candidate for a new third level management post 
should be a woman. This particular woman belongs to a minor- 
Ltiveoroup,e +s divorced, and does not have” the=tormal™educat-— 
ion normally expected. 
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Nae THE SURVEY 


it The Surve Process 


The following notes (down to the survey findings) 
shouldtbesreadpinxconjunction with the.Technical Appendix 
at the end of this volume. 


2, Surve ism tataons 


These have already been mentioned earlier in the 
report, and will be mentioned again in the Technical 
Appendixseat the end,of this, volume, and the;cautionary 
note’ at the beginning of ,Volume) 2. 


They are stressed because one of our obligations 
is to give non-statisticians an honest assessment of the 
qduelityeoteunese statistics. There is no note of apology 
in the remarks; this survey had to be based on a judg- 
ment sample and the client presumably relies on the 
judgment of the consultant (or else the consultant does 
not, secure the contract). We believe that these figures 
are as much as could be done for the budget; we stress 
theiredimitations, and, conclude with the;analogy that one 
does not expect a Cadillac for the price of a Volkswagen. 


(@) Die Leumeta Onis 


As will be seen in Volume 2, neither the sample 
ivi iinetnas ‘case, local divisions or) plants. of large 
organizations), nor the actual organizations could be 
defimeds with) any, precisionzr. The, units, were, local, only 
in that they were restricted to one geographical locality; 
i (elnstS SSM elewed javeyetel Voliereshevey ye Gl Gaslivatonomeee (Colie  alseliex-yes ot) — 
tiliotad )/irorvanizatiom was -Local.<¢4.Further,, the divistons 
may be separate only in an administrative sense; it was 
frequently apparent that the»head office of one organiza- 
tion might have more in common with the administrative 
Sitzati ie Ono nicwO f cists, OWleep Lantseathan. with the. head vofftice 
of another organization. Conversely, since only one to 
three divisions within each organization were sampled 
(and these haphazardly), it frequently happened that the 
only possible comparison would be between a clerical unit 
ineone andea factory unit dngthe other. Again, it. could 
quite conceivably happen that the local divisional unit 
we sampled in a particular organization was not represen- 
taAtavies Cima natvonalvdiviston Cor of any other of its 
Vocal divisions). 
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In addition, there were major problems in 
classityinelthetditierenttorganizations, either by area 
OT Dy indusery . The main problem with area classifi- 
cation is that’ large companies tend to have branches 
in several provinces, and hence there may be a different 
answer depending on whether the classification is by 
provinee of head office or province of largest plant = 
and both cases further over-simplify, by omitting all 
the branches#oiwallrthefother provinces. Simian ew the 
main problem with industry classification is that the 
industrial groups are so broad that the one organization 
May withsequals justification; beaplacedointany,or) all 
Of Up tomeecategoriés: 


In general, definition breaks down because these 
categories are not mutually exclusive. Without precise 
definition, it is impossible for the survey designer to 
stratify,eandehencerimpossible: tosbuiid.up population 
estimates. 


(4) Type of Survey 


This survey was based on a judgment or purposive 
sample, a non-probability method which is not intended to 


give answers with a measurable degree of precision (such 
as a representative and mathematically random sample). 


As a demonstrably accurate sampling technique, it 
ean be argued in this case, that judgment sampling is even 
worse than quota sampling because: 


(a) the various population strata were not predetermined 
and, 


by) the various population strata are not mutually exclusive. 


Hence it is impossible (even in priciple) to derive 
estimates for the aggregate population, or to estimate how 
far the sample results are likely to deviate from the popu- 
lation parameters. The major advantages of the method are 
convenience and economy; it also served as a frame of 
reference for our consulting experience. In the present 
situation there was virtually no information available and 
the cost of securing accurate and, quick quantitative data 
would have been prohibitive. GP roo fie jeth Too wildy oteabe, secured 
frome Cw Omumneaton ebiuiseatmEor, eSitliaita's/be cis) . 
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(5)  Representativeness 


Within the universe of Canadian organizations 
(whieh sis itself undefined) ; it ecandbesseen«that ithe 
sample is non-representative because: 


(a) It concentrates on those employing relatively 
large numbers of women. 


(b) Ontario appears to be seriously over-sampled. 
(The reasons are (i) many national organizations 
pavesthetm head offices in Toronto, and (aint®) 
because our head office is located in Toronto, we 
sampled more heavily there). 


Ge) Thesvttantie provinees , the Prairies "and “British 
Columbia are under-represented. 


(d) Among the industrial categories, transport, finance, 
and public administration are over-represented. 


Ge) ) Agricul ture , other primary industry ) ianufacturing, 
and construction are under-represented. 


Ch) Miethesttent, of these deficiencies, 1f is felt thet 
Quebec being represented in the correct proportions 
ise duemto chance (or to the attention of a benign 
Providence). 


(6) Benchmarks 


infany survey, ) the data showld be’ tested for 
consistency with some external source which is known to 
be true, independently of the survey. This is called 
benchmark data. Our benchmarks were the Canadian work 
forcetisiatisticss published: by the® DBS*in February, 1969°. 


these, may besrough, - in. fact, they’ willbe’ Tf" 'the number 
of oneanlzati ons!) in) eacht areal or? industrysidoes: nots parallel 
the corresponding numbers of employees - but they were all 


thats coudd, Detisecurediat shortanotices ImmMadde tion, <a 
comparison of sampling units with work force statistics 
will be extremely rough simply because there were too few 
Samp lLingwuntie., — alswitch of a unit from one of the 5 
regional areas to another means a sample difference of 
Bias (It would have been possible to overcome this to some 
degree by translating the sample unit figures into members 
of the work force, but this seemed a cumbersome way of 
again proving that the sample was not representative). 
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We previously said that the sample was not 
representative. Hence, by implication, in a quota sample, 
the area and industrial quotas would have been incorrect. 
This is even more dramatically demonstrated in the 
organizational analysis, where private enterprise repre- 
sents only 14% of the total. However, these are not 
defects in the present judgment sample (since it does 
not. aim at population estimates). 


(8) Sample Size 


Many people are under the impression that a 
large sample is more accurate than a small one. This 
is not true at the level at which surveys are conducted. 
(it obviously becomes true when the sample size is 
extenced to 1002, but then the result is _termed,a census). 
A sample must be of an adequate size, but also it must 
be representative of the universe being sampled. Had 
this been a probability sample, then the 57,000 persons 
(or. 0.7224 Cf the work foree), would have been. an’! ineffi- 
ciently large sample. in. the present situation, .one, can 
only remark that the number of respondents seems adequate. 


(3) Raw Data 


In every case this consists of a questionnaire on 
ea Loolseapepace, plus an attached bandwritten «sheet. The 
questionnaire is headed by two identifying and descriptive 
sections and the third section is a mixture of pre-coded 
and open-ended questions (which generate the handwritten 
sheet). 


Questions 1-12 of the completed questionnaires are 
a mixture of absolute numbers (i.e., where all the infor- 
mation is precisely available and the respondent is prepared 
to supply it) and blank spaces or percentages (i.e., where 
the information was not available, or the respondent was 
not prepared to estimate the data in percentage terms). 
Questions 13-22 are open-ended questions which generated 
the handwritten sheet. 


10 SibanmcancdHsZeicdul) a ta 


1. To preserve our undertaking that the information 
secured from the employer organizations would be kept confi- 
dential, the first two sections of the questionnaire were 
removed from the duplicate copies sent to the Royal Commission. 
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2. Since the raw data had been a mixture of absolute 
numbers and percentages (which are difficult to compare), 
everything except the "all" columns were reduced to 
percentages. These had been collected in terms of a 
range or band of percentages, and this range or band was 
Siruguiged sto. vield a normal distribution. Specitically, 
the ranges were: 


0 - 1% 
Loans LOZ 
Uh ake pr ahs 94 
7M aN es 1 Oy 4 
i ey 4 
76 - 9024 
Sine (99% 
99 - 10024 


ore The problem of differing error margins for skewed 
alstxrrbuLvons, Lor particular organizations was dealt with 
DymtVveCminteria tot: 1 Ce staft as part of the quality control 
operation. 


4. Once the questionnaires had been reduced to normal 
form by these procedures, they were typed and carefully 
checked wbefrore inclusion in Volume 2°%of this report; “as 
were the answers to questions 13-22. 


ib al Vignettes 


The survey yielded nearly fifty questionnaires from 
respondent organizations, of which 36 are included in this 
report. However, because this could not be a representa- 
tive sample, these questionnaires cannot be tabulated to 
give average answers for each question. Every questionnaire 
must in that sense stand alone. Hence, we have referred 
to them as vignettes - short descriptions of a particular 
Locelosttugtion,. —~lthe aim will be £6 make an” internal compar= 
ison of the status and employment patterns of females and 
Makesmwiaiisnne ach SechtOn On divistonwOor each oOnrrant ziaitdonis 
it would be invalid to attempt either to compare one profile 
Or Vignette, with another, or to attempt a generalization 
based longall of, them, 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 


AeLE 


> 
etuloeds tT oama 
pire. 92) Fee 

ai S3suoeT 


Laeone 40% sala sve tee . 
“io Jteaab aay ero rook ee 
fering! vi tiguyp ail? in J4¢a@ 4 
a — 
levFen OF Hegebes mend be 
eitvtexes bak’ ocogs se" 
26 yatoedss wi2 70. 8 
oe 


/ 


way eorisvootieoup 32! er 
ahd? at Babslaod =7h OE gaia 
~olgbestqe? 6 36. ton bhugay 
o! betetides of tong ¢ 
rhisnieddenay yievi ot dee ¥ 
betistss ovad “ov | sondh 


tuiuot?teq & io 
<yagaoo Lantetnt Ae 4 ue 
bne eéieny? 30 envelsag 3 7 
jeot ies towgx0 does io muta 
ei ttoyy 16 
Wet esti 


i'p =) 3 
- . 


IX SURVEY FINDINGS 


In*this type of survey, the primary interest 
is in the individual patterns that emerge from each 


questionnaire. We would prefer to complete this 
pattern analysis for the reasons given in the preceding 
section and the Technical Appendix. However, at the 


request of the Commission, we have instead included 
summary tables of the data (see Volume 2) because we 
feel that, if these questionnaires are to be summarized, 
Levees probably better that this be done by those who 

are most familiar with the survey. 


The following material summarizes and contrasts 
the patterms of male and female workers in three broad 
organizational groups, namely, 


CHaveinlas Ca velCe 
crown corporations 
private enterprise 


It would have been equally possible to analyse 
the male-female patterns in these organizations by region 
or by industry. The former was rejected because we did 
not believe that the Federal government would be inter- 
ested in a regional analysis; the latter because the 
base numbers were too small for an industry analysis. 


al Sex 


(a) In crown corporations there were actually more 
women than men covered in the survey. (Din .ald three 
groups the proportion of women to men was much higher 
than would have been the case among a representative 
cross-section (because we were asked to survey firms 
employing at least relatively large numbers of women). 


2) Age 


(a) For each of the three types of organizations and 
for any of the three age groups, women tend to be younger 
than men. 


(b) More than half the women are under 30 years old 
in crown corporations and private enterprise, but they 
are ‘somewhat older in the civil service. 
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(3) Education 


(Ajelirescatdo .ofemales to females are surprisingly 
Siuivar fLoreeach*ofethe Ss educational sroups. 


(b) There are a highly significant number of more 
highly educated males in the civil service; and a signi- 
ficantly greater number in crown corporations but, in 
private enterprise, the male-female percentages are the 
same*for*all 5° educational. levels. 


(4) Job Category 


(a) In no case did the percentage of female managers 
or professionals exceed 1%, whereas the corresponding 
male figures were in the 1-10Z% range. 


(b) In all cases the biggest percentage of women are 
clerical and, for «men, service is the largest category. 


C2) Sialvaisene's 


Due to non-response, the salary information was 
so fragmentary that no summary tables could be prepared. 
Phis.isva defect) in the survey results, and) one which 
cannot be remedied at this stage. However, it may be 
instructive to list what we believe to be the main reasons, 
which were; 


(a) Managers within organizations feel that this is 
sianiticantyiniormation» and willynotewiliitnglyrdivulgepit. 


(b) We could not compell respondents to answer these 
questions. 


(c) Many of the gaps are due to the organizations' 
lack of knowledge. (tiie te not (to imply that the salary 
of any given individual is unknown, but that the average 
figures for a group cannot be secured without more time 
and expense than the organization believes to be warranted). 


(d) Some organizations felt that salary information 
based on our six-fold job classification was simply mis- 
leading. A reader would correctly observe that women or 
men were being paid different salaries within the same 
job category and would conclude that this was evidence of 
discrimination. The differences could equally well be 
due to different specific jobs being included within a 
wider job category, or to different groups of people 
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HhevingedtPLerent Lengths of “service withinwthe organi- 
Aeon, OG OmaAlVatae@cynr Ot (Ol EIer ataciioOr Sy. 


These reasons are not intended to be in order 
of frequency or importance, nor to lay the blame at 
Enemdoor  Ofetine respondents. We tried to secure the 
information and failed. Some of thevhistorny of our 
varied attempts can be seen in the section headed Pilot 
Questionnaires” in the, Technical Appendix. *From jexper- 
henicen me wem sit aeemene ecolld tract khat Tntormat.on on 
Sanllainie Sarl cme DOmnerdd sn tv teetOmsecu memsandurd ih hice te to 
bie ie pee 6 


(6) Length of Service 


Regardless of the form of organization, men 
tend to have worked in it twice as long as women. 


Cr Pe lentre 
The survey information was too fragmentary for 
general conclusions to be drawn. However, it is commonly 


believed (i.e., mainly by people in personnel) that women 
tend to have longer tenure than men in a given position. 


(8) Average Pay 


As already mentioned, we were unable to secure 
accurate salary information. However, it appears that 
indirect pay or fringe benefits of some sort are always 
includedGin thes pay package,iand that fringe. benefits 
amount to anywhere between 104 and 35% of the total, 
regardless of the organizational group. 


9 Income over 2000 


Whether in absolute terms or as a percentage of 
theipesex vemployed: inga sample. unit, ab) appears sthat a 
far smaller percentage of women than men make over $12,000, 
andsthat) in many ~organizations,«none exceed this: figure. 


10) Personnel Practices 
None of the organizations reported differences in 


bonuses, but virtually all had some differences in over- 
time, holidays, pensions, insurance, sick leave, and 
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minimum pay. A majority employed part-time workers; 
mostly women who worked in clerical, secretarial and 
general service positions (together with some summer 
project work by students, who were generally male). 


cles Recrui tin aaron and Promotion 


Phere are cditrerences in the, recruiting, 
training, and promoting of women as opposed to men, 
and these appear throughout the civil service, crown 
corporations and private enterprise. 


ALP? Maternity Leave 


Most organizations permit female employees to 
take maternity leave and then return to their jobs 
after a reasonable period. However, there is wide 
variations in the length of time they are permitted 
LOetaken sthbetrisalary and seniority continuanee,. and 
thein-hospital<and medical benefits. 


Six organizations operate on the basis that 
extended leave for any reason, including pregnancy, is 
Cause 10r termunatiton., Five of the “six aré, willing to 
He“ hie DUC WwhenMOowtsServLce cCLedtlts. 
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X ASSOCIATED FINDINGS 


The dedicated feminist who argues that women are a 
persecuted mMrnorrty group has “first a semantic problem in 
explaining “how'"a group ‘comprising more ‘than half’ ‘the total 
population can even be called a minority. However, he 
might re-state the case by arguing that salaries are 
determined by group cohesiveness, and that women handicap 
themselves out of a strong bargaining position because, 
for a variety of reasons, they do not present as united a 
front as men. 


Attitudes to women were frequently encountered in the 
course of this survey (and our general consulting). Some 
of these verbalizations are summarized below with a minimum 
Or comment: 


a Aeeeud essrand: sit eneok es 
ils Women are "until" workers 


Women were viewed by their companies as short 
term workers. Young women entering the labour 
Markets worked “until! they were married; © “until"™ 
Eheyavaceastamily: "ntil™” they attained short— 
term economic goals. This short-term employment 
cycle made management reluctant to spend time and 
money in their training and development. 


"We look at women in the company as being members 


of one or two camps - career or clerical. The 
elentealy oroup are workings for one’ or both’ of *two 
specific objectives - a husband and money: The 


Gaz eerveinl i's not identified es such until ‘age 30 
Deecatigemene ts thought sto have clerical <arl 
aspirat tons. (Personnel Director)’. 


The "until" barrier was thought to be strongest 
among employers of large numbers of young females. 
Re coumepe areued™ that the anticipated high turn- 
over among this young group handicaps them when 
senior management is considering women for advance- 
ment. 
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Although no statistical data were obtained to 
either support or deny the validity of the 
Vont biabarmike Garaistudy pundertaken in »19.65 

of tthe Public Service of Saskatchewan suggests 
that any analysis of turnover should include 
both service and job tenure. In Saskatchewan 
(asi inmost “organizations), long service statistics 
are predominantly males, but they are often: 
predominantly female when tenure in specific 
positiens is considered. A similar study in 
Manitoba supports these findings. 


Ze Willingness to assume responsibility 


"In many cases, it's the girl who discriminates 
against herself - by being unwilling to assume 
responsibilities" (Female Personnel Director). 


"There is an unwillingness among females to 
assume responsibility" (Male Personnel Director). 


"We have posted jobs, but women don't apply" 
(Personnel Supervisor). 


Wwomen taretafraid sof (sticking their neckshout" 
(Female Municipal Politician). 


"Women are unwilling to be courageous enough to 
take on unpopular decisions" (Female Personnel 
Director). 


Be "Women work by the book" 


However, as is frequently the case in attitude 
investigations, the contrary attitude is held 
eugally firmly (and often by the same people). 


"Girls feel they have to conform much more 
ri.giov eo  oOompany resulations. Girl super= 
visors stick with some regulations that make 
them unpopular, but they feel they have to 
enforce the regulations or they'll be criti- 
cized'" (Female employee). 
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PLatiinnweperhaps, with the girls, if there 

is antulepthere, they stick with it, whereas 

men sometimes ignore it when it seems convenient" 
(Male manager). 


"Girls have a tendency to go by the book a little 


EOG Mucha iney nave € tendency to be "rieght', to 
SORUyYe Une pOOok. Loe look at things in ,black and 
white without any areas in between" (Male Manager). 
an,  NOLOne will work for a woman" 


"Women don't like to work for a woman because it 
US Gonthary tO OULr tradition of a heterosexual 
society. Men don't like to work for women because 
the traditional male-female roles are reversed" 
(Personnel Director). 


Tieadereuipets a male cnaracteritstic™ (Hospital 
Director). 


industry is the mirror image of our soctety™ 
(Vice President, Personnel). 


However, the respondents admitted that, where they 
had women managers, the male subordinates worked 

well and appeared unconcerned about their subordinate 
role. 


"Once appointed, female supervisors are accepted - 
getting appointed is the problem" (Male Personnel 
Manager). 


"There is no barrier because of males reporting to 
females. We have a district supervisor to whom male 
principals report’ (Female Personnel Supervisor). 


Ba Lace Of mobility 


In most major companies studied, employees must be 
prepared to relocate if they are to be considered 

for promotion. The unwillingness or impracticabil- 
EUveor Pi puGrcerring women from city to citys is a 
Datriers co their promotional opportunities. ~“Resis— 
tance to such moves stem from such factors as social 
ties anda family responsibilities. Field trips; where 
men and women travel together, were also considered to 
be a barrier by some companies. 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 


‘Vygetnsvags eeee. o) wie th othe 


gumeM Bf a) assy tod 1] OdeIbo ¥ oe duos ts 39 fe 


SH, ali ee ia 


a 


a} 


aioad®. Va etiig at nate * eta | he 
avstadie ~os N70 “tai te @era el =e 
f wink Tumee. 2 
| (soyR00m = 


sliati # #aod alt 4a tg Bh (eoshavd . AN rae 
+' yd of Vale hid ceaynn vod ‘faue OG). 7 


-s Yowol’ ak egwidbe De Seer -es tgp ofa ae og 


iow wooed Voom tiiw eno Oh" Bk * 
(ee ee 


ee ran 
r sounond uae? 4 TOR Pow Ot ease 3 ‘nob meno’ 7 7 
Dae :g53 ha so *O GHrP eae jue go? Vics iaes xe} me 
: i nadew 26% Avae of gabe Paes Wem” ov tee 1 fe 
“peatota’y 978 #4.0), OleQbtee tam Lendivgasr? 204 
sitosuud!d Leitae tat) a 
oH) "ate gionusts “faa er gtdershant” 
i (woise4ee 
' ut) Qe Sehel. tLe a0 ai ya teubait™ - : 
(Tanne es one oteezt? BALVI 


is a7, l1 be toes $cubttioqua’. ait? .revewal : 
tow tus¥boedue afom #44 \eveygeoer dewow bud 
do tan27eSnesou bés Saran baw toy . - 
tas, 


sn ot, ot 0etGteqpa’ Rhone. bar etagt? ora. 
rus ivf ip ny L,aag4 ony. wt ee 1Logas Re tiis 2 
ahTageman 


cep 
ay) YTS r « vow 2o Seer 79125 6 oF at zu nTY 
oo aw ; 4499 13am a 2019 ett ‘as eyed of ie ome 7 - 
: vf sol #lhecsted) > pcadl > efuqusrateg - 

_ 


"4 et Edo to does <a 

, ove fen ; thee 6 fuss DP) To{ha iam Gs 
1 P ot AY @pp Cent Tk Gtr seles 02 bog Gedy 
antsy "ram ‘yo (angn ‘Jtitwer et aS TRNOTE ee a 
s) ia ei vs 25 mare Leng yaAlsteianeed Ve iL 
i, Us aw eoiRD, Jaga Amaia Teeseior' 4 oe 
| eee touve ot’ oene oh VOR. Oe a: 
yautas 5 Ot (on ced tdyatiogaet , : 
tip Gtow. <pesianea tay iP 
-Sebitaquas’ Bape?” ae 


ae 


6. Society dictates the role of women in 

business Brie, NE 
"Our line managers live in society - and 
society sees women in a subordinate role. 
Thus, managers are preconditioned by a 
process that started in school and which has 
been, reinforeedsbyhsuch»forceseas TsV:, 
advertising and other media" (Vice President, 
Personnel). 


"Our senior management are men who are married 
to women who cannot balance a home budget. The 
men, therefore, look at all women in business in 
the image created by their wives. This will change. 
The young upcoming manager is, more often than not, 
married to a university graduate, who sees her role 
in a much different way. Maybe then women will not 
be blocked" (Female Personnel Director). 


vie "Certain jobs are MAN jobs" 


"We don't appoint female Vice Principals in 
our secondary schools because their prime 
JOoEUS Onesof disciphine. , Thereforeyayou 
need a strong, male, father image" (School 
BoancdeNGm tt nisct tation). 


"As a matter of policy, we appoint a female 
Vice-Principal to each secondary school because 
she disciplines the girls" (School Board Person- 
nel Supervisor). 


Our study revealed that the identification of 
Aobshac beine ‘male’ or “female” is a reflection 
Cf ihistoryay Im theenew technology — suchas 
computer programming - women are considered as 
equals from the point of view of income and 
promotional opportunities. 


Our study also revealed that the sex image of 
certain jobs is strongly enhanced by corporate 
advertising. Airline advertising always shows 
the flight deck crew as being male - with strong 
"father image" overtones. Yet, during World War 
II, women pilots were employed by Ferry Command. 
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The same apparent contradictions emerged in 
our study of hospitals. 


"Emotionally oriented jobs - such as nursing -- 
are filled by women. The business side of 
hospitaissis made... (Hospital: Director). 


However, top administrative jobs are filled 
by women - and with great success in two 
hospitals that we studied. 


8. “Women lack ambition" 


We encountered only one organization that 
attempts to determine the ambitions of its 
female staff. Annual reviews are conducted 

with all 18,000 personnel (of whom 12,000 are 
female), asking them about thetr interests 

and ambitions. Following this, appropriate 
training programs are given to those expresssing 
interest. 


In a majority of cases, ambition levels se#m 

to be related to length: of service. If a 
female employee stays with the company for a 
Period longer, thansnormal,..she,is,identifved.as 
having ambitions, and thus worthy of training 
for promotion. 


Or Pregnancy 


The expenditure of training time and money for 

young females is often curtailed because of the 
assumption that women will soon become pregnant 
and leave the organization. 


This barrier is strengthened in many organizations 
through their: lack of pregnancy leave. Generally. 
speaking, organizations have not yet reacted to the 
INpPaecL Oe Dare hecontrol and its effect, upon service 
and jobetenure. 
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(b) Thessuccessful¥female manager 


We interviewed successful senior female 
Managers and professionals. As might be 
expected, these women tend to be intelligent, 
conscientious, organized and well educated. 

At least three-quarters of them were frankly 
surprised at our interest in the status of 
women in the field of employment. Their 
general attitude was that since they personajly 
have achieved senior levels, then obviously 

any other woman who really wants to could do 
theysames "When  this*finding was reporteéd”’to 
individuals or groups of women in senior posi- 
tions the immediate reaction was strongly neg- 
a2 Edsvier In some cases, after discussion, they 
allowed that the finding was accurate and their 
immediate "high protest" reaction was perhaps 
because they did not have much energy left over 
to worry about others. 


(ce Women and executive recruitment 


One of our own consultants has been engaged in 
executive search and executive consultancy work 
in Toronto and Montreal for the past 10 years. 
Duriuigmthat time, Lt Is his impression that he 
has been associated with about 2,000 assignments. 
We asked him to summarize the pattern of the 
positions where either the employer specified 
women as preferable candidates, or where the 
position was left open. 


The salary range of these positions (in constant 
dollars over the 10 year period) was between 

So, 000 sand) S50,000. sOnly 3 of the approximately 
2,000 assignments specifically asked for women. 
One client wanted two women to train in sales 

so that they could sell automobiles to wives of 
executives. Another wanted a woman (with interior 
design or equivalent background) to demonstrate a 
line of wallpaper; and another client wanted a 
woman to serve as a buyer of children's wear. 
Women candidates might have been considered in a 
handful of the other assignments, but none was 
actually interviewed by the employer. 
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The external recruitment of women by employers 
is not as low a proportion as indicated by 

this impression. However, it seems significant 
Logtietiesicim@ancompetitive, recruiting sltuation 
for specific intermediate and senior positions, 
employers expect men (and executive search 
consultants find them). 


We discussed the above results with other execu- 
tive search consultants, and they stated that 
theyrcidynoty finds indicationsref specitickdiscrim- 
ination against women. Most stated that male 
candidates,,-in, addition, to being far more plentiful, 
were also better qualified. That is, at a given 
age, they had more experience and were considered 

to be better candidates. 


We believe that the above findings support our 
general conclusion that in the private sector 
(which is almost the only user of executive search 
consultants) women do not hold senior professional 
or managerial positions in meaningful numbers and 
hence are not available as candidates. 
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CAL RECOMMENDATIONS 


(a) Protec tivenLegiislation 


We recommend that all protective legislation 
regarding women in the field of employment be with- 
drawn. The general regulations now applying to men 
would not negatively affect women if they came under 
the same provisions. 


Maternity leave is the only area that might 
require special consideration. Current legislation 
seems torbe wnduly restrictive and rigid. in time limits, 
for both the employer and the employee. Legislation 
should be developed which would give compassionate 
leave to all employees. From a straight cost-benefit 
point of view, it may be cheaper for employers to pay 
women during their maternity leave than to train new 
employees. We recommend that formal cost-benefit 
studiesibe considered in: this area. 


(b ) Equal Pay for Work of Equal Value 


We recommend the development and enforcement of 
legislation which would aim at equality of pay for work 
of vequale value mia fany jgdwen vonganization.on setting. 
Great care must be taken lest individual employers (or 
group of employers) are economically penalized by the 
program. 


c Piqiaaeliet Or © Oueie Wiglanje in Employment 


We recommend that vigorous steps be taken to 
enforce current equality of opportunity legislation. 


Some trends are already apparent, although they 
domnOtmNS De cuticdlivene lake tor women. For example, Ontario 
is now prohibiting the use of ages in advertisement for 
employees. 


d Health Safet amid Gomer Out 


We recommend that existing health, safety and 
related legislation be more actively enforced. Our 
sarveyiindicates that the legislation itself is adequate. 
However, enforcement appears to be uneven, and there are 
still many instances where small employers, in particular, 
do -not.conpiy. 
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Ce) Day=Care Centres 


We recommend that an extremely active program 
be undertaken to develop and build day-care centres. 
There ate® toot few. of? them,” and’ many of the existing 
day-Catre Centresare  not*® sufficiently convenient” or 
well-run. Schools should also be encouraged to provide 
facilities teraliow children’ to remain* in the ‘s'chool 
building under supervision during the working hours of 
parents. 


Ci) Retraining 


We" recommend that facilities for training and 
retraining must be part of any integrated program towards 
aCHhievinpet aly ‘equality or opportunity for? women: 


(g) Ibjayal ab weat @labhen il Nelo hia sikeyyal 


We recommend that what we consider to be dis- 
criminatory taxation be removed from married women. At 
thververy least, a woman should” be permitted to” earn” as 
much as a child before she ceases to be legally dependent 
on her husband. Careful consideration should also be 
given to the implications of allowing women to deduct 
the costwor-additional*®ehild’ care’ from’ their” taxable 
incomes when they return to work. 


(h) Publve Education andy information 


We recommend that any changes be accompanied by 
an extensive public information program aimed at the whole 
eonmmuntey Lrom-the individual’ to thé’ major Organization. 
All sectors of the public must be challenged to evaluate 
their attitudes to working women. 


al Su lementar Studies 


We recommend that studies be conducted to deter- 
mine: 


(1) whether there are specific physiological 
differences between men and women which have employment 
Silo Wkaeaca nicer. 

(2) aif children are adversely affected by the 
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(Ji, sbtethemcost to the community of providing 
child care facilities for working mothers is likely to 
outweigh the income these women would earn if they worked. 


It may also be possible for the Dominion Bureau 
Of Statistics to provide more extensive information. 


XII GUIDELINES FOR IMPLEMENTATION 


Throughout this report we have attempted an inte- 
grated assessment of the problem of women in employment 
and we believe also that this should be taken to the 
implementation of any recommendations. A piecemeal approach 
May limit Opportunity for women in the long term. 


Although we do not wish to push the parallel too 
far, it can be predicted that the adjustment for Canadian 
employers need not be as traumatic as some in the United 
States with their Negro work force. However, if legislation 
comparable to Title VII is passed and fully enforced in 
Canada without an active educational campaign aimed at 
employers, the adjustment will be more difficult. 


Employers Yates of response to legislation will 
tend to be slow. Short-term disruptions could seriously 
harm individuals as well as a wide range of employers. 
Patticulariy inwthe urban areas, a very high proportion 
of families require the income of one or more females for 
economic security. 


Finally, we must emphasize that employers are simply 
not aware of the extent to which they may be held to discri- 
MinatesAaraqnet wowen.s. “Ihe descrimination is not) of a 


personaleanad Vindictive type, but rather one of misinformation 


and even naivete and outdated attitudes. 
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TECHNICAL APPENDIX 


This appendix will: 


a) describe the quantitative and qualitative aspects 
Of Ehiee spironrercite. 


b) explain how different steps were done. 
c) sketch the reasons for certain courses of action. 


d) comment on the strengths and weaknesses of the 
ig e\s Ula bien oe edo useisy. 


Rationale 


Given the specified objectives of the research 
eontract, 2 Mis) obwiows! that a icensus dst ithe only 
completely accurate method of securing the required 
ILO AE G) Fein hie al (eysa\, But a census is so expensive that even 
the Canadian Government can only afford one every 10 
years. Hence both the) Royals Commission and Hickling= 
Jonmston Ltd wene. committed, firstly, to the survey 
MeatLiIodmMor anvestigation ‘and, secondly, to the balancing 
Stepeuesequation re latine? the quality of thetetatistics 
secured) and the ‘cos t® of’ securing’ them’. 


Research Design 


Dies dhitvcwlty in securing hard data dictated 
a fairly general purpose to the investigation. Speci= 
fically, we hoped that familiarity with the phenomenon 
of the status of women in employment in Canada would 
ellow wise to deseribe the situation and to formulate 
hypotheses. Hence the design was planned to be flexible 
rather than statistically reliable. This! was sto be 
an exploratory project, to yield a "flavour" of the 
problem and to generate insights for subsequent, more 
LigOrots investigation. It was not intended to be a 
statistically defensible study. 
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Method 


Exposure to the phenomenon of the status 
of women in employment was sought through: 


ayy. Ansexemanatron of the Literature. of this. and 
other countries. 


b) The accumulated business experience within 
Hickling-Johnston both here and overseas. 


c) Thesrecentwand intensive experience of*7 senior 
consultants who worked on this project, over the 


EWS wy OEE o 


deel ne quest tonnatmevreplies ‘of nearly S0gotf) the 
more influential organizations in Canada. 


Sample 


The original intention was to survey a 
representative national sample of approximately 50 
organizations. These were to correspond to the 
geographic and functional distribution of women in 
the labour force (except those employed in the 
Classified Pederals Public Service, department stores, 
quceuudiversitiespy Mebupther, -they were tobe 
stratitiedeby thestollowing organization ‘categories 
(which include both service and secondary manufac- 
tiupringweorgani zations): 

Federal Crown Corporations 
Provincial Governments 

Utebtoue si bot pabilve andypravate 
Municipal Government 

Primary and secondary school systems 
Hospitals 

Large national private employers 


Small national private employers 


Regional or local private employers 
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However, the answers in this report should 
now Desconstrueds ae having the validity of a repre- 
sentative Canadian sample. This was rendered 
impossible even in principle when results from public 
corporations in Quebec and Alberta were excluded 
(Ciasietpectinge ihe results for provinezal and 


municipal government organizations). Further, ait 
sould» nok be Construed as having the validity of a 
sample of the remaining provinces. Obviously, the 


OMcatecort eseornorganizationsyin, each of the 10 
DEOvIpcess, constitute, a,matrix of 90 celle, and; the 
eomtmactecalliods for data from only 50 companies, — 
Cimon olvemore than 1 company for each 2 cells of 
Lie Watrix. Pinaily, the mata should net be construed 
as redating.to.aljl, the,employees of any or all of 

the organizations; our questionnaire indicates the 
gfecerapha celocation,and, the, particular division or 
section of cach organization. (Time was a limiting 
factor. in addition, several organizations, felt 
that, pyveproviaing figures out of context, they might 
be exposing themselves to invalid criticism). 


However, within the imposed limits, this 
study contains both typical and atypical organizations 
and yields clearly differing employment patterns for 
women in a wide range of occupations and localities. 
The organizations that have been questioned are mainly 
large ones, who substantially determine the wage 
patterns of, the’ economy, In) OEMs WorGls, Elieiie amj@ir= 
BAnceesa Sse puppontionately, larger, than their, numbers. 


Pilot Questionnaires 


Theswuestionnaire finally weed was, the, firth 
Sevearatesattack.on, the problem, The, first two versions 
attempted to secure information from individual employ- 
ees; in the remaining 3 the attempt was made with 
employer organizations. 


Dicsigerctesl ine Offs attack (1. e.6..60 Secure, whe 
information from individual employees) was abandoned 
because: 
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a) the questionnaire was too long. 
b) the return-rate of questionnaires was;too slow. 
cl). stooytewrrespondents completed»it. 


d) too many respondents misunderstood it. 


The second line of attack was to secure the 
information from individual employers. Lhe third 
and fourth questionnaire versions were abandoned 
because: 


(L) ,theaquestionnaire was. too long. 
(SE al} ier Com kdaeniO mee yer fa lsl mine lWewan tb main eas, 
Citi) too few respondents possessed the information. 


(Give) too few respondents would release the information. 


In short, retaining the self-administered 
questionnaire but ‘changing the infliornation rsouwrice 
from the individual employee to the organization 
thatecmphkoyed Inimedid not (of tLtrsehf), close your 
information gap. Meaweroly shitted she season f0.r 
Cio Dee rctor 1.6. , thessdon' t knows or blank 
spaces) from the employee's frequent lack of motiva- 
tion and inability to understand the questionnaire 
to the employers' frequent lack of information 
(which was very real and could only be overcome by 
the expenditure, of, large: amounts of money and time) 
and fear that information could rebound against him. 
An attempt was made to reduce the non-response of 
some selected firms by the use of a letter from the 
Royal Commission requesting co-operation (see Exhibit 
Cle bitty t hd Sawacs Marncely minssacc esis far. 


When the third and fourth versions also failed, 
the entire problem was re-thought once more. Several 
encouraging elements had emerged. Firstly, more 
information was being secured from employers than 
from employees. secondly, the amount of information 
became dramatically larger as the questionnaire was 
shortened. Thirdly, a consultant brought back much 
more information than a self-administered questionnaire. 
Fourthly, it was apparent that in many cases the infor- 
Mallon wae Not avaltable in precise quantitative form. 
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Pitthlys Lt wace felt that many more employers 
would co-operate if they were convinced (i) that 
they cOtdd wotawe identified, (ii) if unwarranted 
Some Mecsiions wee Tow Glee iiewml i"aaiie Cieelieslsienier 
and (iid) if there was some mechanism for at least 
expressing their disagreement with our conclusions 
1p they cleethisc to be necessary. 


1s Questiconunatre 


ie the final version, the procedure was 
changed from a self-administered questionnaire to 
one administered by a senior managment consultant. 
Im additzon,, the Original 29 pages has been reduced 
to a single sheet of 3 sections (see Exhibit D). 
The first section is devoted to internal control 
and identification of the,survey, the interviewer, 
and the dates, etc. The second identifies and 
descrifesmtne comtacts. and characteristics of the 
respondent organization. These top two sections 
form a tear-ort Sheet, and have in all cases been 
removed from the completed questionnaires included 
Wl (EWE) TS pO Te Ie o Lhesthird section container tie 
Status tata ,eand 1s itself divided into 2 parts. 
Cuestiomsetwieto 12.3. are pre-coded Tor wvery) short 
answers; answers to 13-22 require more extended 
treatment and have been typed on an accompanying 
sheet. 


Biadet tion to shortening ther questionnaire , 
inoteasineuLme range and the precision of the ques= 
Clone, gana providing for confidentiality and for 
qualitative answers, the final version also attacked 
the non-response problem by seeking answers in 
relative or percentage terms where exact numbers 
eA bheredids wot exist, or could not be secured in Cime. 


This probe for relative answers was structured 
tO save do tormal error curve. Spe Cal Vea Ly aac he 
ranges were: 
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Thesproblem of ditiering error margins in 
skewed distributions was dealt with by the central 
OEE OS EU Om hay akiawelsinvalelineyly Moyensabey abialieSie Walaa & 
alusnet- attempt to solve it in the field.,. 


Interviews 


The senior officer within each organization 
was first contacted (so that the questionnaire would 
be distributed downwards with the maximum authority). 
Appropriate contacts were then made at a lower level, 
usually in the personnel department. A consultant 
visited the organization at an appointed time, and 
Secured @1l possiple information at an “extended inter- 
view. Blank spaces were successively filled by repeat 
iMcerviewsLelephnone calle. and letters. 


Interviewer Instructions 


All interviewers were given an initial training 
session Jkestines a tull afternoon. This was based on 
a j=page set of instructions (see Exhibit B) and dealt 
with interviewing and recording procedures and with 
definitions. In addition the interviewers discussed 
MOdtiLcatLols onaeprobplems with the survey. controller, 
Dotti LuULthetesiort planning sessions and by, tele- 
phone. Tiewait Oe iS serait ie and Whiter en. Instructions 
was tO achieve Maximum standardization of the interviewer 
as a Lecording Anstrument. 
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ALG) e Interviewer Variability 


Until interviewing is done by identical 
robots, survey answers will always contain varia- 
ticts thateare partly due to interviewer effects. 
The-intervaiewer variations in this survey were 
not measured, partly because the analytic techniques 
leet accuracy with such a’ small “ntmber “ot “interviews 
(ice, about 30) and partly becatse “about two-thirds 
of all interviews were conducted by one interviewer. 


Idk Jue cy GCOULLOL 


In’ the cotrsé’of a survey there is~always 
fiespessicimny of error either (i) by ‘the person 
Suppivane the imtormation or (11) by the person 
recorciznc 10, or (Lit) by both: Several checking 
Stages were bUt1t Into this questionnaire” (e.g-, 
the repetrrcron of erand totals=and the*tse*ot 
checkable weighted averages) and errors from all 
3 sources were discovered and corrected. (@ilicitsr: 
Gf course, does not imply” that the’ processed™ques= 
tionnaires were then correct: a questionnaire's 
internal consistency is a necessary condition for 
its humerveal acenracy but it is not of iteelt a 
sutrticient CoOfartion). 


In addition, respondents who had supplied 
percentages only were repeatedly probed. Wjaysh 
frequently resuited in” revised” percentages”* which 
were thoueht to be more accurate, and in’several 
cases the interviewers eventually unearthed absolute 
figures which were then precisely percentaged. Jia 
other words, the general rule for data hardness was 
to’ searen for absolute tigtres” as long as there was 
any possibility ot securing them, and then” to“ establish 
Tieernal consistency within these figures. 


2 Processing 


The raw data of the completed qtvestionnaires 
je a Mixture of botn absolute numbers and percentages. 
Since a comparison of one questionnaire based on 
percentages involves a considerable amount of mental 
arithmetic, the tables have been standardized (or 
converted to normal form) by converting to percentages 
all absolute humbers except the “all” row. 
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Further, the arithmetic.and,the,consistency 
of the figures has been checked as described in the 
previous, qualityiecentrol section. 


Aol Non-Response 


Non-response is a major statistical problem 
because the investigator can never be sure that the 
non=participating sample .units,do not differ in more 
than sonepimporteantecharacternistic from thosesthat,do 
participate, | (hegalready knows by definition) that 
theyedogdifferaninwone important characteristic: 
nanelyewetheyedo noteparticipate).,,liyin fact they 
COmathrermelGniiciecantily.,. then their omission may 
bias the results. 


The non-response of an individual organiza- 
tion will not have such dire consequences to this 
survey, because it was not designed to yield quanti- 
fiable material. Here the non-response problem shifts 
topwithingthe individual questionnaire; .,andgthéxtactics 
are aimed at minimising the non-response to particular 
Gucsticonsy(oOr,4pubting»the same point,inoreyerse, at 
Maximising the number of completed questionnaires). 


tipappears that,the major’ reason for non- 
response (when the information actually exists) is a 
feeling that the data may be wrongly interpreted in 
thisenparticular surveys /sAsapreviously stated, ya 
letter requesting co-operation with the Royal Commission 
(Seem Leni ppercyeodid tot affect the response rate. 
However, the non-response was lowered by a letter from 
Hickling-Johnston Ltd (see Exhibit D) which undertook 
to keep secret the names of the organizations. These 
respondents were not unwilling to help the Royal 
Commisstouwsoutethey had no, intention.of providing 
information that could be used against themselves. 
NOPeWoOSmEltemnececsartiy a Sign of guilt. A Letter 
from one jsuch,organization,conecluded: 


"We have expressed to you our concern that 
unwarranted conclusions might be drawn from these 
figures by persons unaware of the facts behind 
them. Forsinstance the Status Data indicate a 
difference in pay treatment between female and 
Holewatectpervisory levels, and it is not readily 
apparent that the salaries shown are for diff- 
erent jobs. 
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"In this respect we are most reassured by 
your letter, and would appreciate indeed 
Seeing. a kdrakt, copy: of .the material relating 
to our organization: " 


The whole point was that, given appropriate 
assurances, the above, organization, shifted in, the 
space of a week from a non-participant to the supplier 
of meticulous data on 2 different work groups. Other 
Clean ZaAbiOnNs. banged from the ‘release ofr contidential 
surveys to the writing of special computer programs 
which yielded hard data. As a result, we feel that 
any hard core non-response in our survey is because 
LVEGPLMDOLMaAL Ones eoimply not available. 


Vignettes 


The term "vignette" was deliberately adopted 
to emphasise the fact that these questionnaires do 
not constitute a survey in the conventional sense. 
Each question pattern from each organization stands 
completely alone. Hence they cannot be linked together 
ilo 21 Winelalin, Wie alir@iceyayoe (kat Teley Gbiekaies! Toye ey ielihuleeat exert 
survey )) whose send oproduct is..a statement such as "for 
Ehewpopulatbion sunmveyed.,.an the questions asked, the 
avVerapeenumerical, readings aré..."' 


However, the answer patterns can be compared 
in several ways, depending on the purpose of the reader. 
For instance: 
a) *fior.all respondents 
b) between different interviewers 
eC) gsbVedisiterent arganizational categories 
HOwever stirs 2s done, duestions l-l2 are fairly 


Sstralghttorward, Questions 13-22 are more complex, 
but these notes may simplify the readers' task: 
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Cass th aiveh Woe Mees Sele, “and “17 may alt “be 
avevwereceti sthne "following *6°"x 3 matrix: 


Recruitment Iseeialinlalgnye le ye OimONe Te ia! 
Managers Dronteae'SeRk hy dnmaadl 
Professionals la 


Supervisors ma 
Technicians hate do We 


Glen icanl 


Seug wil eS 


However,"at-ithere is tio ‘discrimination by octupa- 
Lionas rlessiiieation Cit e..," if the answer is "Yes" 
or "No" to all of the 6 occupational categories) 
CVvemettie: prevyiows 6 x 3 matrix reduces to the 
Following 1) x3 matrix: 


Promotion 


oun | | 


Hence the matrix in (i121) will merely record within 
Sroup ditverenves relating to policy of recruiting, 
Eraining, Of promoting women; it cannot tell us the 
between group differences of policy between men and 
women. 
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Since questions about discrimination 
between men and women were not directly asked, 
no valid direct inferences can be drawn about 
between-sex discrimination from the answers to 
this questionnaire. Tia smote OoRVibusadques ti On 
nanre--lLimatation; it, was- adopted..because.our 
experiments with earlier versions had convinced 
ice that iaeede wrth thesdparech quechuom, snes pon- 
dent organizations would decline to answer, and 
our non-response problems would be insufferable. 


Do. mealbist Cate validity 


It has been stressed throughout this 
appendix that these survey results do “not con= 
atititesa, numerical analysis. ,Thée “Vignette” 
emphasises this point. 


TWere™appear to be lav limited number of 
patterns “enet are thrown upfbpysthe data, and 
pweylacd a degree of precision’ to the concept 
under investigation, but we cannot say which are 
the most frequent patterns, or what are their 
precise numerical interconnections, or how 
Prequent hy reheysOecur . 
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PLEASE INDICATE EITHER THE NUMBER OR 


OF THE FOLLOWING CATEGORIES: 


STATUS DATA 


THE PERCENTAGE OF EMPLOYEES IN EACH 


bie UProtessi. 


NUMBERS BY AGE Female Male Total 


a sy (enkeralles 


AVERAGE LENGTH OF SERVICE 


AVERAGE SALARY BY JOB Female Male Total 


NUMBERS BY EDUCATION ml “ye 

22.1 Unmatric. ' AVERAGE TENURE IN GIVEN POSITION 

Bee Matric | oat 

2.3 Diploma AVERACE DIRECT @ INDIRECT PAY (2%) 
2.4 Bachelor Pie Dasecit ‘e fre 

i225 Higher ; 9.2 Indirect 

2.6 All | 

NUMBERS BY JOB HOW MANY EARN 

8.1 Managers | | /f[0.1 Over $10,000 l 

3 Profess. | We. 2a OVER LCL, O00CLE Sw eked 
a3 Super. ,. ARE THERE SEX DIFFERENCES IN Yes No DK 
B- Tech. 1.1 Overtime 
peewee Lerks WIOWEEA PAR CASEE Genet oe’ s tee Holidays 
3-6 So EVAgs | | 
a a a : 
PLEASE INDICATE THE AVERAGE SALARIES OF {11.5 Sick Leave 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 11.6 Minimum 

AVERAGE SALARY BY AGE 1.7 Bonuses 


ie meant “| ARE THERE SEX DIFFERENCES IN 


AVERAGE SALARY BY EDUCATION 


say Unmatrics | 
Pe Matric. ! 


The following questions will require 
ee ee OK LETC answers, and cannot be 


coded on this sheet: 


DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 
WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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PXHEBIL B 


ROYAL COMMISSION ON THE STATUS OF WOMEN 
INTERVIEWERS' INSTRUCTIONS 


GENERAL 


This questionnaire is “too complex to be completed 
unaided by individuals within each respondent organization. 
Your assistance will be required, and you will be asked to 
attend an intensive trainine session (so that all inter-— 
viewers ask their questions and record their answers in a 
Standard Manner. ) 


In addition to standardized questioning, we depend 
On you cto Minimize the blanks, "don't knows’, and “not 
availables"™ in each questionnaire. These can invalidate a 
survey as much as non-response would in a statistical oper- 
Ae LONE 


This completed questionnaire will yield 1/75 bits 
of separate information, plus 4 open-ended questions that 
may each be answered by a young book. The questions have 
ali@been=fatted onto a single page in an effort to help you 
minimize the non-response; most potential information sources 
WO Cm Dak AMD cCveGtecieLOllad ne.) Hence, a Wie mW anit sy OW 
Fo tapital zesong core selling point; Stress that it 1s 24 
single-page questionnaire when telephoning your contact; 
SPiow tntorrwinecarlvein the interyiew. Do not mislead him 
by generalizing from a single-page questionnaire to a short 
interview (even without interruptions the questionnaires is 
Tikely to ‘take atoleast a day). iry, £0 arrange that your 
respondent is screened from the telephone for the duration 
of the interview. 


Because the questionnaire is crowded, you should 
fave Several Practice, Trun—throughs, Jin» addifion to the 
training sessions. As a visual aid, the key, questions (in 
skeleton form) are indicated by CAPITAL. letters. 


Ideally, "all fistres should relate to the last normal 
Pay Perwod. oOrstaren, J96o.4 Ii thew ligures are baged on any 
Ctiier period, this should be indicated on, the,back of the 
completed questionnaire. Note also that the pre-coded 
answers should relate to the actual, practices followed, by 
The Various Oreanizations (rather than their stated policy, 
which will be dealt with in questions 18-21). 
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ENUMERATION DATA 


Most of these 9 bits: are: requined) for internal 
office controls. At this stage, all we ask you to record 
are: 


By intern ew numb eraiCime., 7,120" ...5. ) 
Lk. Date of Interview 


ORGANIZATION DATA 


With one possible exception, all items should be 
coupletied. HWermhold gi-4: tol bei self-evident; 5 obviously 
refers to the phone number or extension of our contact. 

We wish to secure a brief description of the main products 
or services of an organization, hence an answer may not be 
necessary: tio bot hr '6. amd) 7. 


Since it will be generally impossible to secure 
complete data for an entire organization, please be sure 
Holetieude the division and/or location of the data you 
do secure. "“Age" refers to the age (to the nearest year) 
gf thes organization. Be sure to stress that all information 
is confidential and that no organization's name will be 
released. 


STATUS DATA 


The first question that should be asked is 1.4 
(i.e., “How many female employees have you in the figures 
we are analyzing? How many males? Then the combined bo be 
would bev...) Then question 1-1 (i.e., "We would also 
like a breakdown by age and sex, then probe the questions 
as a percentage. Note that you should ask for females under 
30 years old as a percentage of all female employees (NOT 


all employees). Notte: “too that the all ‘employees figure 
relates only to the plant or division you iare analyzing. 


Having completed 1.1 by proceeding horizontally, 
then complete the remaining bits of question 1 in che rsane 
manner. If you find it simpler to deal with each question 
in strictly numerical order, then do so. However, Dot aw dale 
probably be easier for your respondent ifieyvou, proceed irom 
question 1 (i.e., numbers of employees by age and sex) to 
question 4 (i.e., numbers of employees by age and sex and 
Sauter yas Stim detest ive willl tprobablyibe ‘easdes for your 
respondent if you then proceed from question 2 to question 
5 and from question 3 to question 6. We then suggest that 
the remaining question be dealt with in mumerical order. 
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Tf possible, questions 7 and 8 should be answered 
te the ntesrest month, but, rather than record a DK, we 
suggest that you take information to the nearest 3 months 
- estimated if necessary. 


Puest Lovee) and 12tare purposely#lefteindefinite 


so'’that you can’make & maximum effort to secure some infor- 
mation. For’ question 114,’ probe for the over $12,000 answer, 


butibe® prepared ’toilsettie! for over’ $10,000% 


We do not expect you to secure separate statistics 
for both managers and professional employees; we asked the 
question because separate figures were specified in the 
contract. However, at a minimum we do require combined 
figures for managers and professionals. 


Since this®#is@still/ atpilot test’ operation s*® we) would 
appreciatenatei£ youmcould keep a recordtof the time involved 
(with@time spent on each question if possible). Afterwards, 
it would also be of great assistance if you made notes about 
the interview, and suggested improvements, modifications, or 
deletions. 


BACKGROUND 
OUP T@OnEracta asm to: 


Evaluate the present and potential role of women in the labour 
Force 


Evaluate the equality of opportunity for women as compared 
to men. 


Assess the extent and effectiveness of the utilization of 
women's skills ‘and¥capacities” 


Review employer attitudes relating to the cost implications 
of changes in the status of women in the labour force. 


in a broad national sample of all employers of women in Canada 
(except the classified Federal Public Service, department 

and other retail stores, and universities) with the aim of 
presenting data on the current status of women in the labour 
force, identifying trends and making recommendations which, 

if implemented, would result in an enhancement inestagus+of 
women and more effective utilization of their skills and 
capacities. 
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INTRODUCTION 


The basic assumption underlying the study will be 
that all individuals should have the same opportunity to 
achieve thet highest* possible realization of their individual 
potential and, where any factor descriminates against an 
individual,s thenjit! is society's, responsibility and to 
society's advantage to attempt to end such discrimination. 
Tt is the firm belief that in any organization, political, 
social, or economic, that only when the individual in that 
organization can grow, thrive and develop, that the organi- 
zation itself will achieve maximum possible effectiveness. 


The objectives of the study could require almost 
unlimited resources for their attainment. Practical limits 
of time and money have determined the approach outlined 
below. Tt istubeltewed: the findings of such an approach will 
be valid and can form the basis for recommendations for 
Ae Eat Oil. 


RESEARCH APPROACH 


The sample chosen will cover approximately fifty 
organizations in the categories shown below. In establishing 
the sample, care will be taken to ensure that it corresponds, 
a5 far as possible, to the geographic and functional distri- 
bution of women in the labour force (excepting those employed 
in the classified Federal Public Service, department stores 
and universities )i. 


12) federal Crown corporations 

2. seProvincial Governments 
JeenUtLelbtesgabvoth public and private 
4. Municipal Governments 
5SaseRrimatryeand secondary ,school,systems 
6.¢,Hospitals 


mr Ie Large national private employers 
cial 2 Small national private employers 
e9eapkecional or local. private employers 


* These categories. will,include both service organiza- 
tions, such as banks and insurance companies and secondary 
manufacturing organizations. 
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QUANTITATIVE DATA COLLECTION 


in additian to yublished data, a questiomnaire 
will be developed, tested, modified and then completed 
through interviews with the organizations in the sample. 
The questionnaire will attempt to get valid data on areas 
such as’ 


Ve venture If eiver positions 

length of service 

distraputton by job category 

(see attached definitions) 

fe. “ace distribution 

J Potrect and indirect pay provisions 
6 types of positions held 

fi. "LecruLtment practices 
8 
9 
0 


oN 


( promotion practices 
training opportunities 
degree of schooling 


The questionnaire will compare statistics for men 
and women “in *the above categories. The data will be gathered 
tn Siicheaiwaye as. to permit Lull statistical interpretation, 
Lf) approprrete at "a “later”"date. 


DEFINITIONS 


Managers are identified by their direction of others 
Parner thane yVeepecif1c Dror training or experiences, 


In the four non=-management categories there is gener- 
ally a decreasing emphasis on formal full-time training, 
Prospects Lor indefinite advancement, and on the opportunity 
for independent creative work. Ther is an increasing emphasis 
on meeting detailed, fragmented and specific goals. 


1. MANAGERS 


Those senior administrators who spend most of their 

time planning, directing and evaluating the work of 
OLWwers.  Vihey xarely perform work at the level of 

those they direct. They have a substantial respon- 
SiveelLywen tive alLedas Of evaluation and discipline, 
resourcing and development as these factors apply to 
those wio report "Co them for work assignments. * “They 

are at°Jleast two or more levels “above those who dctually 
do the bulk of the work for which they are responsible. 
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SUPERVISORS 


Those junior administrators whose responsibilities 
are comparable to those of managers, but, more Oemtyenies 
are directly involved in some phases of the work of 
those they supervise. Sometimes they serve as team 
Teadere or “straw bosses. At others, they consti- 
tute a true "first line" of management in positions 
such as office manager or foreman. 


PROFESSIONAL 


Those engaged in work for which a university degree 
is normally required or where poLoOT professional 
registration is required and where such registration 
is normally given after several years of full-time 
training. 


TECHNICIANS 


Those whose work requires specific skills which can 
be acquired on the job with little or no training by 
outside agencies. (Note: Some technicians in a 
group may have acquired their training on a fod 
fimelpacie in an institution, but could have acquired 
it on the job.) 


These skills are normally related to professional 
Skilisi pul are, more epecific and at a lower level 
of dLiticulty. 


CLERKS 


Those whose work requires specific skills and training 
normally attainable in less than a year on and/or off 
the’ job. These skills are required in all very large 
organizations, and centre on the compilation, recording 
and distribution of recorded information. 


SERVICE (MAINTENANCE AND PRODUCTION) WORKERS 


Those unskilled, semi-skilled and skilled employees 
directly involved in the maintenance and service of 
buildings or equipment, in the production of goods and 
the provision of personal service. 
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7. MISCELLANEOUS 


Full-time employees - persons working 35 or more 
hours per week. 


Part-time employees - persons working less than 35 
hours per week. 
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NON-RESPONSE LETTER ROYAL COMMISSION 


Daze yates 


In (1967, a Royal Commission was set up to inquire into 
and report upon the status of women in Canada, and to 
recommend what steps might be taken by the Federal 
Government to ensure for women equal opportunities with 
men in all aspects of Canadian society. 


This Royal Commission has engaged the firm of Hickling- 
Johnston Limited, Management Consultants ,Ytolingquire 

into and report upon the present and potential role of 
women in the Canadian Labour force, including the special 
problems of married women in employment. 


Your organization has been selected for inclusion in the 
representative sample of employers. We ask therefore 
that you extend your cooperation to the staff of the 
Royal Commission, namely Hickling-Johnston Limited, by 
designating a responsible individual in your organization 
with whome we may coordinate this matter. 


It is important that this individual be thoroughly familiar 
with your organization, its personnel policies and practices. 
We would ask that your designate write or telephone: 


(name of consultant) 
Hickling-Johnston Limited 
120 Avenue Road 

LOGO mtOm 5a Ol ta tao 
Telephone: *924=7141 


Should you have any questions or wish clarification on this 
matter, please contact the above named staff member. 


Thank you very much for your cooperation and Dane Meap atao nm 
inrthevwork efethis Royalvcommission. 


Yours: very truly, 


es 5 ditelae, iat sere 
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NON-RESPONSE LETTER (HICKLING-JOHNSTON 


ieee Syalie& 


As explained in our 3-way telephone conversation with 


on muro sne-Jonniston Lid ws particularly 
BUxLOUS CTO Secure your answers to our questionnaire for 
the Royal Commission on the Status of Women. We realise 


the problems facing a questionnaire respondent, and you 
need have no doubts either that the name of your organ- 
igation will be omitted, or that it will be impossible 

tO identify it from the figures you supply. (As you will 
see from the attached page of statistical comment -which 
Va lieappeat eine tie tinal report = we stress that the data 
should not be construed as a representative sample of 
Cenadea, Of eany of the provinces, or any of the organiza- 
(2 1 @ovtsy )) 


Contrasting employment patterns from different sections 
of the one organization are quite acceptable, because we 
will then have evidence on which to argue the moderate 
thesis that the overall average figures for large organi- 
zations can be meaningless statistical abstractions. 

VOUT cOntrastine patterns for  .-and would serve 

as prime example, and I doubt if: anyone would recognise 
your Organization if the figures were restricted to any 
local region: 


Witle Kresenviniguuperrisht ta draw our own “conelusions 

from the profiles yielded by our questionnaires, we would 
PewWwaApPY tO ssendeyouNa aqrart copy of the séction that 
relates to your organization. Further, we would undertake 
tO COLrect "any €rrors we had made,to*modify any statements 
im accordance with your wishes if we could do so in good 
Conscience, .or to Ansert a footnote that the respondent 
organization did not agree with our statements (in the 
very unlikely event that we were unable to reach complete 
agreement). 


Hoping thar- you will be able to co-operate with us, and 
Phiankine you forthe frank discussion of your reservations, 


Yours sincerely, 


(Name of consultant) 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 


a 


(HOPEH {HOLA Wer at i Vas hie janysas 
aa ‘ 


‘tiw aclipersvans Shotdete? yawef suo at - hom rad qs 
: tiveag #8 bot Wevehdol<giiidere , 63 Mh 
i sttancoltasup the ©) AUswank Due¢ wxU004 OF fel its 


' ~ 7 
Yiigesa 


thicoxr oW .oomoW Yo eyaagl ole aro worwebnmed Laven 
(boo ,Sapboogenn #4 hen@ol Teeny « gotend teothsen, at 
20 tvey to shea oft dexi2 aehite astduab on 4svail 


Stievogmi wd LIF JL yas 19) "7; opel Tha oH rit caine 
biiwu A) .viqgue gov eaviel? ef moit 3) ytlionebt 
it '-~ Insomos teed dettete ts oOgeq etsatdee she wavT ‘on 
oi? exott™ ov = ivoqeg Iealt sii wk sesqqe. flr 
sigvaa ovlinsuseatqet » Se Sayatenrds ed Jeon epee 7 
tO of Jo vane FO ,Heealtvorg S42 Yo van wa a 
(ae - 


vijJsea Sueotet ill tee? pavesgaq Jnanyoljes ieee - 
>a d ,eldsagsooe Sogigp atm AGidenheoyivo sae ais Wo - 
91% 3¢hoa 819 Sues ot detdw go soeugbtvs evar nail’ [thw 
; | 10% esvigl? wewoove Tieteyo odd Jadt eheeda 
anotstoasgede Tooteeloesn 2oalvninvom od was ¢ral 108 
we bivow _ ies, 2 to) sored teq entienrtags 2 aE iy 
,oo87 blyowe sanwvet FP advot.1 bas salgqmenen aming - 
i be}*)]9220" sew eugtual ons tY Bol I3oNL Se ee) sue - 
-toigeas dus : 


srevlones nwo po Werh of Jhgis ol pales eart iced: i 
sw . We wGolarrop tuo, 9d babioiy wots usa su? a - 
ie’, wopioee wid 20 Base Jte7TS “ vue iaee of 4 ad 
Jo71ebue bluew ¢0 ,fetgagag ‘nolwhetiwaro r]8¥ OF ‘.% wha 
amas he vor viibow 63 ,90em S87 28. e1 ort. wng. 2 Ives of 
og we he ger be ty Ms aufekw sWwoy fiw , ceaivRonsos 
ishrcaeet sd? Jat s26h2oed & axgenr 07 16 seaiiwes 
144 wh) eiwemsdase tee daiw serge Jun Fh Part. it 
goo “ones of aldany Sys Bw Jadd ineva tad © apa 


Shs 


. a 

hie , au dikw sievegosos 62 Olde) od lily voy Der 4 
COMIAVISae? THOY TO ue eRESRES Aires eid tae 1 wn 
. a 

ylstssuta aruoy . 


| = +i 
(goailuneod Yo, sweet) PA 


- . ‘ 
a 


Volume 2 


CONTENTS 


Cautionary notes 
Summary tables 


Questionnaires 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 


eranyaoo 


g2jen Yrene ftoed 


eeidey eraniee 


Out iv dten 2 is owl), 


Cautionary Note 


It has been repeatedly stated in the report that 
these summary tables can be highly misleading. 


It is impossible either to provide accurate 
dusted butions or to state the error margins jon prhese 
figures because: 


1) the survey sample was not intended to be 
representative. 


2) the survey numbers were too few 
3) tne. sample Wwnits vary greatly in size 
4s ithe tsanple’ units areomot additive 


5) the) questionnaires are vitiated by high 
non-response. 


6) ther .quesitlonnaire wesponses area maxture 
of absolute jand relative: numbers (which ‘cannot: be added). 


Impisiichiva: situation’, icategory totals: are! ino more 
meandnugtuwl tthansiadding’ the retail turnover of sai mational 
cant glitke trpsons eo fthat. of ta corner. ‘graceny store, 
divmidincubys pwc.) and calling the: result) ayrepresentative 
figure for Canadian retail turnover. 
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TABLE I 


Organizations by Work Force and Geographic Region 


Organizations Total 
Region Surveyed Work Forcel 
Number %, 000's h 
Atlantic Nil 0 626 8 
Quebec 10 28 Ze eve 28 
Ontario 18 50 Zi One 37 
Prairies 5 14 i 38 Le? 
British Columbia a 8 LOG 10 
TOTAL: 6 100 (ieee as 100 
NOTE: 
Data were gathered from the Atlantic region and 
are reflected in the findings. However, no organizations 


responded with sufficient information to make up a comple- 
ted questionnaire. 


This summary does not indicate the full extent of 
the geographic coverage of the organizations surveyed. 
Many of the organizations have operations in more than one 
region. However, extension of the data to say that it 
represents employees in all parts of the country can only 
be done qualitatively and very cautiously. For example, 
the patterns established for the head office of an manufac- 
turing concern will reflect the entire organization, but 
only, tc sehevextents that (personnel policies are uniform 
across the country. The male-female configurations regard- 
ing job category, age, education and salary will probably 
be distorted because of the likely preponderance of high 
orieed (andeperhaper bighly,educated) males) iin, the head office. 


Despite these drawbacks, it can be said that the 
patterns established are more geographically representative 
than a cursory examination of the numbers would indicate. 
With reference to the questionnaire, answers to questions / 
through 22 will probably have some generality. The same is 
true od) questions ils through 6,. but to; aquuch lesser, degree. 


These comments apply to the representativeness of 
Cab less rial, i2bi,3934 4, Baur6fpiand, / tas) welds as) to;-the. above 
regional summary. 


lpominion Bureau of Statistics, The Labour Force, Cat. No. 


Fi e-OOleooMonti nvr ebpEetary L969. Tp. 6. 
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TABLE (2(a) 


Organizationse by, Industuiral’ Classification 


in diulstta Organizations Surveyed 


Logging 


Mining 


Manufacturing 


Con situawe tom 


Transport, Communication 
ceotier PublicaUtili ties 


Trade 


SenvVice iL .e. 4 Hospitals, 
ocr) 


TOTAL: 


NOTE: 


RiCmChuasSuatinec cd thon ss edaunene  alisn, th atone Mauss 
Cadwell*s tettertidated 4/14/69. 


Because of the multi-industry nature of many of 
ENS Ciel Yee ROMs. SiungweayeGl, chie Sh) alalinieametiling | yokeisuoisne 
double counting, to give an accurate industry breakdown 
ine toitsematric. Mrormexample, Kimberly Clarkihas sbeen 
classified in the manufacturing scelljwhile, at could’) just 
asueasi lysbe siniwlosgaume} ore trade. Converselysceneral 
hoodswihagy beenyclassitiedsin tradepwhile a manufacturing 
classification is feasible. Gulf Oil and Imperial Oil 
have been classified ‘in trade and they could also be in 


Manufacturing and perhaps mining. 
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TABLE 2(b) 


Organizations by Industrial Classification 


Organizations Total 
Surveyed Work Force 


Agere ul etnige 
Other Primary industries 
Manufacturing 


Goons peaathe Eason 


Transport & other Utilities 


Trade 
Finance 


Community, Personal & 
other Services 


win llsie YAvaltinat ways ese) 1c atejial 


TOTAL: 


NOTES: 


Table 2ia) shows the organizations by the categories 
requested by the Commission. However, we prefer the classi- 
fications of Table 2(b) because (by the use of the DBS work 
Cocca SACI Sewes AS seowien benchmarks) it demonstrates that 
the sample is mot representative. 


There is an apparent contradiction between the work 
force total in this Table and that of Table 2(a). The 
reason is that this Table excludes 473,000 who were unemployed 
for the week of the survey. 


SOURCE 
Dominion Bureau of Statistics, The Labour Force, 
Cate Ne. a L-U0E. Monthly, February, 1969,° p.6. 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 


TABLE 3 


Organizations by Survey Category 


Organizations 
Surveyed 


Public Organizations 15 
(other than Federal) 


Crown Corporations 7 
Gand sonreanizations under 
Rederal sjunisdiction) 


Other Organizations 14 
(Private Enterprise) 
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TABLE 4 


Men and Women Covered in Survey 


Female Male 


Publie Organizations Wi Mes ihe 
(other than Federal) 


Crown Corporations oo 7.0 
(and organizations 

under Federal yjur-— 
isdiction) 


Other Organizations Bg Onl Got ao pep a a) 
(Private Enterprise) 


AE OAWINNG 


245509 aout) Do, O72 
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TABLE 5 


PUBLIC ORGANIZATIONS 


Percentage Salary 

Age Distribution (or Range) 

Female Male Female Malte 
under 30 26-502 Ll=257 Not Available 
S06 bo) 45 26-502 Z26=50% ye ut 
over 45 11-25% 26-50% ia : 
Education 
Unmatric 21= 70% a= sof Not Available 
Matric 7 Ke oh US "Zid i uy i 
Diploma 1-102 1-102 a ut 
Bachelor UStelee) Li-257% ! " 
Higher O=Tis 5 " " 
Job. Gategory 
Managers G25 74). 1-107 Not Available 
Professionals Me dz " " 
Supervisors 0-102 11-25% " 
Technicians 1-102 hes Mees " " 
Cler Lea. DLS 7% ZO=5 07% ie Ou) 2) 0.0.0 
Service nw a OA 26-502 : s 
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TABLE 6 


CROWN CORPORATIONS (and others 
under Federal jurisdiction) 


Percentage Salary 

Age Distribution (or Range) 

Female Male Female Wate 
under 30 51-752 26-50% Not Available 
30) to 54 26-50% 26-5024 ii i) 
over 45 1-102 11-252 nS " 
Education 
Unmatric 26-504 26-502 Not Available 
Matric 511 5% 51-75% 5 " 
Diploma Ory O- 1% " " 
Bachelor QO- 17 110% " " 
Higher O- 1% O- 12 = 7 
obese Case ciouay, 
Mangers O- 1% ) 1-10% Not Available 
Professionals O- 12 A " 
Supervisor 1-102 11-25% 4s : 
Technicians 1-102 1-102 4, " 
Clerical 76-90% 11-25% i i 
Service 1-10% 51-752 be m 
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Age 


under 30 
20) jee) 4S 


over 45 


Education 
Unmatric 
Mian tale 
Diploma 
Bachelor 


Higher 


Job Category 


Managers 
Professionals 
Supervisors 
hech mdse 1a 1s 
Gilreeat@ ell 


Service 


TABLE 7 


OTHER ORGANIZATIONS 
(Essentially Private Enterprise) 


Pencen tage 
Distribution 


Female 
Sy Iu) Sy74 
26-50% 


L1L=25% 


DL 1 oe 
Ui=25% 
1-107 
1-102% 


O- 12 


O- 12 
C= Re 
1-102 
1-102 
76-902 


BOD Pa 
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Male 
26-50% 
26-5024 


Zo=50% 


B=) ais 
Dele a ys 
1 a 
1-102 


ae tO 


1-102 ) 


wY 


1-102 ) 
1-102 
1-102 
11-252 


ol= 7% 
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Salary 


(or Range) 


Female Male 


Not Available 


Not Available 


Not Available - wide 
WEVigihEljeslopayey pales shia) 
these categories 
Ho SOND 90/00 
Not Available 
[i ONO) 56 ZOO 
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TABLE 8 


Females and Males by Salary Level 


Persons earning 


Unit Number over $12,000/yr. 

Female Male Total 

1 LOS 945 1,048 

2 1-10% 11-252 11-252 
3 5 128 isis) 
4 3 20 25 
5 IN, (ep Ve AV (aed Ala {betlete 
6 28} 30 60 
i 8 29 37 
8 Nil Not Available 
9 48 150 198 
10 2 8 10 
ih Ne OnE AW Sail al ble 
Lz 15 508 523 
iL 3} 8 eS 2 140 
| 14 e277 1-10% 1-10% 
15 Nil NH iL 7 
16 Nil Ik LZ 
Ly Nil 2% is 
18 Neon ATEN rao. snaenbe lone 
19 1 4 5 
20 1 10 iL aL 
Dealt N@o St As vege GPel fav be Lee 
Die. Nil 17, Ly 
23 Nil 5 5 
24 Nil 20 20 
2 Nil 18 18 
26 Naat: 45 45 
Dil Niele 62 62 
28 2 147 149 
29 Nil 90 90 
30 Nil 26 26 
31 Nil 50 50 
Br iN ey Ze Ae ie ok ANE Gey Al aS 
Sys Nil 62: 2 
34 Nil 7 ij 
StS) Nil 80 80 
36 il 84 85 

NIOHMET: 


Numbers or percentages of people earning over 
$12,000 per year are only relevant to the organizations 
from which they are derived. Total figures are there- 
fore not shown. 
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Fringe Benefits 


Simple "Yes" and "No" answers to questions 11 
are the only data we have on fringe benefits. These 
show: 


organizations with sex differences in overtime. 

" W Ww "! W holidays. 
pensions. 
insurance. 
sick leave. 
minimum pay. 


Z 
iL 
9 
8 WwW WwW Ww " W 
7 
3 
Nil ui 5 n . ’ Sponuses. 


Because the fringe benefit area is very compli- 
cated, wWany® of the responses ‘to question 11**should* not 
be sinply ves * or “No >. but: showld be ‘qualified and 
amplified. ic “ee with this cauttonary note that® the 
above numbers are reported. 


Part-Time Employment 


A majority of the organizations surveyed employ 
part-time workers: 


25 replied unequivocally “Yes. "' 
8 replied taren. 
a renlted. ti leusage. 
The bulk of the part-time work done is office 
clerical, seeretarial and service, and is normally done 


by women. 


SUMMerT preaject work by students 1s the major excep- 
tion and here males predominate. 
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Maternity: Leave 


The majority of the organizations surveyed have 

a practice which permits female employees to take time 

off for maternity purposes and return to their jobs after 
a reasonable time period. The precise conditions surroun- 
ding these maternity leaves, however, vary greatly. Some 
So svueiarrace tosprovide ww'alary continuation plus.hospital 
and medical benefits while atthe other-end ofthe scale 
some organizations merely provide reasonable time off. 


Of the 6 organizations which do not provide mater- 
nity leavegs all joperate: ongthe basis, that leave for any 
reason, inmecludine s/pregnancy, resultscin termination. 
However, -ondyitl fof the 6 gives thisopractice the iron—-clad 
CONSIBLCUCyHOtemGnt LoLal policy... vibes remaining 5 organi— 
zations are quite willing to rehire a competent female 
employee who has taken maternity leave, but only as a new 
employee without any service credits. 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 


BY hol. ¥VISH VSS BM 


hetier wis eldsnieeed 


pteredda 4 OW a ele | 


re 


Vebi4V’ OY Ts | 
i OH He ev fiver 


pada W $f 7 ul an) 96 hm 


fabstvsre Saude weed 
of saggy O11 @Ff 127% ye ae 

wigied Leo fb em Brel 
at G40) 7707 Feu to See 


éi@ (cee lont | aaeeee 


/ id PWhihao 25 soe: 
oe Yshs9 baargd y 
Wo oitee ob) eo elma 


4 om ony ao Lat i 
Vite ret GI ri seo, gms 


STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 


THE PERCENTAGE OF EMPLOYEES IN EACH 16500 '20300] 20200 


OF THE FOLLOWING CATEGORIES: 


NUMBERS BY AGE Female Male Total 
B19) Ameeaaes 
NOR 


ook Unmatrice Nit’ Vs // Patil TITTY AVERAGE TENURE IN GIVEN POSITION 


aee Matric. Nil Lf / /B.1 Not Available 


| 70% asd Sa AVERAGE DIRECT @ INDIRECT PAY (%) 
2-4 Bachelor 4 PARA JES WA 432% Not 
20>) Haigher Qe Lol BYE 
a Aon SVAN SOG ESO 
NUMBERS BY JOB HOW MANY EARN 
3.1 Managers ~ J0=17% 174 6% 


Q Over /3190 /QQQ 


8.2 Profess. = ae $35 0.2 Over $12,000 945 | 1048 
: : © 2 SA Ee OE Be oe RD TGR) HL Fe BAN GHENS aed) 
aS ey We. ey ae BE S IN Yes EOF DK 


ee 
3.5 Clerks TITTTTITTITTTUITATA hy 3 ae tae 


Oe eens (ons nnn ey 
Se.) sa LE 


PLEASE INDICATE THE AVERAGE SALARIES OF {11.5 Sick Leave 


EMPLOYEES IN THE FOLLOWING CATEGORIES: 11.6 Minimum = 
AVERAGE SALARY BY AGE 1.7 Bonuses Not Ahbplidable 
4.1 under 30 900 900 5900 ARE THERE SEX DIFFERENCES IN 

4.2 31-45 Nore Aday tab 1e| : Proceeds in 

4.3 over 45 " em. ZZ) Dobsmobaillase ar: 

4.4 All 9000811800 p100 )L2-3 p-t employment ee hae 
AVERAGE SALARY BY EDUCATION (More females in part time work than males) 
CA aed Erna ena: 


eMa trac. | Not Aviaailableé 
5.3 Diploma 
5.4 Bachelor 
5.5 Higher 
a2 All 7900 11800; 9100 


extended answers, and cannot be 
coded on this sheet: 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN ? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 


WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 


S) WOMEN IN THE LABOUR FORCE? 
22. 


CL) 


o 


isto? vish _alemg my 4 T 8G SS te ma) 8. ” r bs bi 


. Ts 
(ul og. * i uted me, 


» 
— * : re am 
. , 
| iy 4 i « 4} 
— — a oe i’ 

a) i : vy, ’ 
hi ( ) 
eee : he eo 
| ' iv A ‘ 
a — - a en 
ray 
° —_ - ~ » = - —— 
‘ i 
oan. @ - - 4 - —- — — 
5 ; 
t i ) 
« —_ ‘ —— - 
{ 
~ | “¥ - 
— oa + a - 
e ' 
Vs 
' \ 
e 7 ; a 
4 
‘ 
be-enameres 
' 
* > 
5 


| A a3 , Sais " aR Brent } g 
patie | ' ;2aL HOD RT AD ET io Se 
errr tres er J oo oe Av Sa? MAINS 
— = =. a : 1 : fey vey iti 


=f] 
7 , 
f 
} 
t 
i] 


A ¥ ; ve 
i T .¢ 
ha ) 1 "ye ’ = 
— ~ — ey 
— ep — 
{ fA ‘4 fi te 
tow 
i ‘ 4 yi 
¢ ) le | { IO. HAY ae f asa a + wf Mie 5 {LAS ; 
‘ > ore : ee augerael oe coma (Hy FOE 
.'S Vass < ~ Jf 4: eer Ss )) bined Maer | aoe 17'S ht SaAAITTS ce 
‘ ~~ * son ; 3 wide crcy 
7G LD aa) wt As! IPPUASTA GO RPAYOAGS suzteat Se 
Wa Piet s ri wu é ic 
id, . 


> VESMY WI SFT LOMTOMOT GMA SYIMIAe? | PHRMRIOR SE B 

Pt (Re 7ST) oer Lae a e* ¥,. ite Sr S| 

1 Seay Ul Ss. 1Toens MOT TOMONT ain (OUeiAa. vied TURTR Wh 2a 
. 2) * ‘ a J pee JAS T ATO i¥34 > Vie cr : 

| SSA) MI SDT VDRO ORR, OMET Ae 5 SMe ae post oe 

ba iM S37 GHA UanyerRe FeO: AATREM A oF 


SteiM 48 OAM ZEA (SHS 

tae gr ARK ati Ti S.SHA 

‘ai CRIARAM °C THEMMKNIIMS Get Wl “Rg Mua RY: 
20 AMARS Sa? ML SHORARD IO MOT EAST LAGE kei. 


nas ees 


2 SG 


14. 


or) 
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Recruit ira am Promote 
Managers Yes No Yes..= tare 
POM eSiSi. Yes Yes Yes 
Super. VOI Yes Yes 
Tech. Yes Yes Yes 


Clerical.) INE 
Service, .) 


lis) ae o@auasS 


Thewreasous Lor any differences Jare more historical sthan 
payYsilogical vor psycological. ~Womenlare notlas ambitious 
as men. 234, women, doinot aspirevtoevice-principal's job. 


Almost always. 


Teaching. 


Dual—lboyalty is not a“problem. but turnover (due to preg- 
Nancesmanartelocattion) is” 


If women can do the job we will promote them, but we are 
Sensitive s§o costs Of training and would react negatively 
to any mandatory training which might grow out of a status 
change. 


Resignation needed if birth occurs during the school term. 
In, Ordetetorwservicesctedits to. be restored, ‘return to -work 
within 2 years with no intervening non-teaching employment 
is Necessary. Group insurance covers medical and hospital 
Costa of pregnancy. 
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STATUS DATA 


PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
"ilE PERCENTAGE OF EMPLOYEES IN EACH 6. 1 Managers 
OF THE FOLLOWING CATEGORIES: ig. 2 Pe aera eee alae 
io. 3 super. | Not Available 
NUMBERS BY AGE Bene leupMaLe ewrovaly AlGs 4 Tech. A 
a 64% Sian OLS 6. 5 Clerks ! i | 
6. 6 Service | 
bea? All 
AVERAGE. LENGTH OF SERVICE | 
NUMBERS BY EDUCATION ae A __ (Not Available | 
2.1 Unmatric. Ais25¢n1-10% 11-25%) AVaRiGH TENURE IN GIVEN POSITION 
2.2 Matric. Sebel oso s la-coee6-504, fe. t e [Not Available 
oe eS TITAS TAU TITTY Bveakes DLRECT ’& ENDIRECT PAY 1s) 
‘7.4 Bacnelor 26-50% 126-50%26-50% .1 Direct | 80) ted | 80 
Ooo figner “= =e = li-252126-S50211-257)"9 (9.2 Indirect | Ie od ar, 
Doe All B2G2 folv7i | 459 5.3 Total 1002 TwLOOe). Lous 
NUMBERS BY JOB HOW MANY EARN 
So. Managers ) WA TESA NZ | h 
ia.2 Protessa 0 | i022 Over Siz, 000 I-10% (I=-25%11-25} 
3.3 Super. Ti, © tee ARE THERE SEX DIFFERENCES iN Yes No DK 
B.4 Tecn. T Nil 3% 1 Li. 1. Overtime [x 
mo CLErKs oe ee Cu woos wl We lvernolioays aa 
3.6 Service Vid ALE ITU ALY iLL. so. Pensions xd 
Poy At 282 177 | 459 VP Ar insurance ] ue 
PLEASE INDICATE THE AVERAGE SALARIES OF [1:5 Sick leave | Sl 
EMPLOYEES IN THE FOLLOWING CATEGORIES: Li. 6 Manimum pay 
AVERAGE SALARY BY AGE Ll WoRonusssr® wepked part ~)eons. | ¥ 
——— ARE THERE SEX DIFFERENCES IN 
= Cie ae | fi2.1 Pay Procedure 


EDUCATION 


SALARY SBN 


The following questions will require 
extended answers, and cannot be codec 
on this sheet: 
13 HO YOU RECRUME SS PRATN OR, PROMOTE, WOMEN IN 2HE VARIOUS JOB CATEGORIES G&G. 
MANAGERS, PROPESSLONALDS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) 2 
14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
PERRATED HOR TH oho WO CATEGORIES? 
Poe Die EE ReNCr SiN REC RUEIMEN) TRATLNENG, AND PROMOTION PRACTICES IN SHESE 6 
JOB CATEGORIES DUES TO WOMENS "PEYSTCAL DIBFERENCES ? 
VOPR DIFP ERENCHS IN RECRULIMENTD, TRALNING AND) PROMOTION, PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 
i7. ARE DIFFERENCES, IN RECRULTMENT, TRAINING AND, PROMOTION PRACTICES, IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 
18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 
i9. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 
20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 
ei com OURAN TOD Ta tOm ti kaCcOS —MPEiICATTONS OF CHANGES IN THE STALUS OF 
WOMEN IN THE LABOUR FORCE? 
22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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This is the Welfare Department of.a medium sized 


provincial government, 


Respo 
Sheet 


ad's 


si ae 
15,16 
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20. 


nse to Questions 13-21. (See Master Enumeration Data 


eee eG OT, 

Recruit 1M gts te | _ Promote 
Manager Yes Yes 
Professional Yes Yes 
Supervisor Yes Yes 
Technician Yes Yes 
Clerical Yes Yes 
Service Yes Yes 
For at least 15 years. 
~L/seelhere are noiisieniii@ant differences. 
No - women’ are actively involved in the total selection 


process. 


Essentially none, although women have worked part-time 
inftthe professional.catégory,; but--only, untilsuch-time 
as-iiwiii=time personnel were, available. ~On~questionning 
practices in ‘this area, it became apparent that 
attitudes “rather than work situations precluded full 
consideration of part-time personnel. 


None -exeept™ tliat” there “is a*problem’ with™*transtferring 
Married women to remote or semi~remote locations because 
OL nUeband 6 JoObsS,an particular, and the family situation 
im seneral. This ‘organization had a’problem for some 
years with requiring..married. women’ to stay out in the field 
overnight. However, when it' was finally faced it was 
resolved fairly easily, and appeared again to have been 
a long term attitude problem (om the part of senior 
Management) than based on any limitation in regard to 


Married women. 


oie 


72 aR 


There disvwinorconcern regarding ‘costyvimplications. 


Maternity leave. practice. covers" reasonable time off belfore 
and after confinement. = Relatively few women return to 
work. Those that do can claim past’ service. There are 

no shortage of jobs for married women’ returning. Rather, 
MOS teacomate. 


Hickling-Johnston 


HICKUNG-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 
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STATUS DATA 


PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
THE PERCENTAGE OF EMPLOYEES IN EACH 6.1 Managers 
») OF THE FOLLOWING CATEGORIES: 


NUMBERS BY AGE Female Male Total 


= | SCH Se Dele 4 
is over 45 shih a4 Pee a5 Z 


| | 
| 
| 


849 AVERAGE LENGTH OF SERVICE 
Pees Ore eer ae Reese 
AVERAGE TENURE IN GIVEN POSITION 
ol Not Available 


AVERAGE DIRECT & INDIRECT PAY (4% 


3 
NUMBERS BY JOB HOW MANY EARN 
3.1 Managers va! 12 _| 0-14 | fip7.ay pwet/ AAD, OPO///7N 1d 

.2 Profess. 37, ale + ek, 22\f10.2 Over $12,000 5 18 E2133 

ARE THERE SEX DIFFERENCES IN Yes Nowe DK 
fill Overti meme | Gre onnee wr) 
RAL OTCRN = Pe a ae 
(] 


LESt ae phi 314 c | 

3.7 All | 849 22 oo 6124 f : 

PLEASE INDICATE THE AVERAGE SALARIES OF f11.5 Sick Leave x 

EMPLOYEES IN THE FOLLOWING CATEGORIES: 11.6 Minimum |X 

AVERAGE SALARY BY AGE p1.7 Bonuses 

4.2 31-45 6500 7477 |7393|~2-1 Pay Proceeds exe eae 
*) 4.3 over 45 6449 7739 |7595|p2-2 Job mobilit exe 

4.4 All 12.3 p-t employment Berea 

AVERAGE SALARY BY EDUCATION Mostly females in part-time work 

‘+The following questions will require 

53 epee Ah Gas extended answers, and cannot be 

54 Pe 3 coded on this sheet: 

5.5 Higher 

5.6 All m6r2.7.0 SS Sy) 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN ? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

a 22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Recruiting and promoting are done by means of an 
open bidding system which disregards sex as a 


Criverion, If a woman applies 


GOr a position. and 


is the most qualified, she will be placed in the 
JOD. BVety Shittleitirainines We done. 


Zo yea ts 


Thewreason for differences is that .we get few female 


applicants formost of our jobs 
senior ones, 


a) 


No 


Clerical, dentists, physicians 


Very Lew. No epiias 
None that I can see 
We discourage maternity leave. 


Livere ie mo firm policy "each 
Woon tS mer itis . 


especially the more 


Gasen us dealt 
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STATUS DATA 


PLEASE INDICATE EITHER THE NUMBER OR 
THE PERCENTAGE OF EMPLOYEES IN EACH 
OF THE FOLLOWING CATEGORIES: 


NUMBERS BY AGE 


under 39 35 


Female Maile 


454 081_ 
PLEASE INDICATE THE AVERAGE SALARIES OF 
HMPLOYEES IN THE) FOLLOWING CATEGORIES: 
AVERAGE SALARY BY AGE 

IA. under 30 | 


ia. 2 31-45 NSE Available 


iq. over 45 

lave AVIA Th 

ee SALARY BY See 

ifn lt wUnmatr le. | 
See Meatr ve. Not Available 
pap lona 


-4 Bachelor 
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PaO YOU RECRUIT? 
MANAGERS, 
14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 


DINAN Oe P ROMOARE: 
PROFESSIONALS, 


J Big CURED 
JOB 
16. ARE 
JOB 


DIFPERENCES IN 

CATEGORIES DUE 

DIFFERENCES IN 

CATEGORIES DUE 

iv. ARE DIFFERENCES FIN 
JOB CATEGORIES DUE 
WOMEN? 


RECRUITMENT, 


18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 


WOMEN 
SUPERVISORS, 


TRAINING, AND PROMOTION PRACTICES IN 
TO WOMEN'S PHYSICAL DIFFERENCES? 

RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN 
TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 
RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN 
TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 


AVERAGE SALARY BY JOB Female Male Total 


6. 1 Managers | 
2 Profess 


6.3 Super. |Not Avbilable | 
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The following questions will require 
extended answers, and cannot be coded 
on this sheet: 


EN DHE! VARIOUS JOB CATEGORIE (i.e. 
THCHNICIANS, CLERKS AND SERVICE) ? 
SHES 6 
THESE 6 


THESE 6 


19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 


DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 
iS YOUR ATTITUDE TO THE COST IMPLICATIONS OF. CHANGES IN THE, STATUS. OF 


20. WHAT PROBLEMS (IF ANY) 
ai WHAT 
WOMEN IN THE LABOUR FORCE? 
22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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This is the Social Service Department of a medium 
sized provincial government. 


Response to Questions 13-21. (See Master Enumeration Data 
Sheet...Exhibit A) 


Recruit Promote 


Manager 
Professional 


Supervisor 
Technician 
Clerical 
Service 


eae Since the establishment of the department - about 
Zoi ¥ Savrsea go. 


(5g lo lee) Ofmaiivdepartmentsi\in the Service, this isthe jone 
which genuinely appears to give the greatest opportunity 
to women. While the Deputy Minister's position has never 
been held by a woman, levels below have frequently been 
held by women - even at one time, approximately 15 years 
ago, more senior managerial positions were held by women 
than by men. The reason for women not being fully 
represented in top management ranks would appear to be 
due’ tiompactors sother than = the,jobs’ themselves. Thatvas,; 
certain women who were candidates for top positions have 
gone on to jobs in other jurisdictions, while others have 
moved out of the community concerned when their hustbands 
were transiferred. ‘ 


Sie No 


MnO nly vineawtewycleri cal positions, ,although consideration 
has been given to the use of part-time professional 
persanne | wwethis has never jreally been tried dn any 
Significant, way. It would appear to be more a Civil 
Service attitude regarding part-time work that prohibits 
thisee rather than vany problem of estructuring work itselry 


20.) “Apart fromusone*concern*over transfer of professional 
Stafifewhenenusbands are transterred, ‘there is) nopgreat 
Concer. 


Pin webhts “organization 2s not! concerned ‘about: costwimplications 
- at the professional level men and women are truly paid 
at the same rate. There are some differences at the 
clerical “evel (Note? nearlyvall clerical positions are 
filledeby women), ,.but fory the immediate future. this™does 
does cause any concern. 


22ReeirovincialersGatutory, practices are followed dn, regard to 


Hickling-Johnston maternity leave. 


HICKLING-JOHNSTON LIMITED. MANAGEMENT CONSULTANTS 
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STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 


THE PERCENTAGE OF EMPLOYEES IN EACH Bab Managers’ Hay eg) Meg | 
») OF THE FOLLOWING CATEGORIES: 
p soSuper. ee 
NUMBERS BY AGE Female Male Total 
eee] 
11-254 11-257 
151-754 
AVERAGE LENGTH OF SERVICE 
OT AVAILAS 
2.1 Unmatric. 26-514 | 26-51426-51% AVERAGE TENURE IN GIVEN POSITION 
2.2 Matric. 11-25% 11-25% OT AVAILABL | 


2.3 Diploma <a BOY 


AVERAGE DIRECT & INDIRECT PAY (3%) 


-2 Indirect 


9.3 Total 


NUMBERS BY JOB HOW MANY EARN 
3.1 Managers 1-10% 11-2 Ou Over S10, 000 10 0 0 | 
3.2 Profess. ial cuss WULEY EE | UORPETSSy Say FETT.ITINNTAI coal oa 


{ARE THERE SEX DIFFERENCES IN Yes No DK 
11-25411-2547.1 Overtime 


Oa) 62! ii leeehHolidays | 
3.6 Service il 2 Vee = 2 oly | 


80 (ONO se SVG LI 
PLEASE INDICATE THE AVERAGE SALARIES OF 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 


AVERAGE SALARY BY AGE 


t 
el osick eave 


11.7 Bonuses 


AVERAGE SALARY BY EDUCATION Part-time employees only pension is 
3 ; Gree xen bie 
E.liUnmatzicae® ofelWer Sits] ROWE sir cisiae an eer ates A 

.2 Matric. 00 6000 ! 

: extended answers, and cannot be 

5-3 Diploma ; coded on this sheet: 
5.4 Bachelor 6, O |} 6600: : 
besos uigner! wis 860 8100 
5.6 WIXx PH.D 000 5000 i 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

9 22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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This is the total staff of a major general hospital 


Response to Questions 13-21. (See Master Enumeration Data 
Sheet...Exhibit A) 
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Recruit Promote 


Manager 
Professional 


S\EGo SIEGAL Sire) 36 
IEA oars ab. 2iv9\ 
QiLeses eal, 
Service 


For over fifteen years, 


The only distinction is in areas where heavy lifts are 
required -- for example, on orderly staff. The organization 
States that if their kitchens were further mechanized certain 
positions there could be handled by women which are currently 
being handled by men -- again because of the heavy lifting 
required. The organization does not place any emphasis on 
psychological differences. 


See answer #15. 

See answer #15. 

No. 

In the Food Service areas primarily, although also in certain 
professional (nursing and dieticians) and technical staff 
areas. 

The only problem is with higher level technical women who 
are notworking primarily for economic reasons -- they have 
difficulty in working evenings, nights and weekends. 

A move say, to equal pay for equal value of work would 
Significantly increase costs -- for example, if nurses aides 


or equivalent levels were paid at the same level as orderlies. 


This organization follows the provisions of the provincial 
Maternity Leave Act. 


Hickling-Johnston (5) 


HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 
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STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
THE PERCENTAGE OF EMPLOYEES IN EACH 


6.1 Managers _———s*'(|:«sNot Available 
OF THE FOLLOWING CATEGORIES: " reresy 
370002 016). 20De ae 
NUMBERS BY AGE Female Male Total ) | 
VTTTTIVITITN 6.5 Clerks 
6.6 Service 
e725 66% | 
| AVERAGE LENGTH OF SERVICE 
ie Se Re ee a a =20) 
| AVERAGE TENURE IN GIVEN POSITION 
nel ' 7-10 :15-20 
AVERAGE DIRECT & INDIRECT PAY (3% 
dl inslbeexeie Ae 70 70 
,; 9.2 Indirect J 8300) 30 
NUMBERS BY JOB HOW MANY EARN 


3.1 Managers ee eee ee Lowy vay 90000 aes 


3.2 Profess. 5w77 ‘aj gus allyl ei 


0.2 Over $12,000 
ARE THERE SEX DIFFERENCES IN Yes No DK 


;ji1.1 Overtime 

11.4 Insurance 
11.5 Sick Leave 
11.6 Minimum 
11.7 Bonuses Not _A 
ARE THERE SEX DIFFERENCES 
Lieb sR eRe OCeCds ey ee |i ine a eee 
i x 
12.3 p-t employment har — ae Ge 


PLEASE INDICATE THE AVERAGE SALARIES OF 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 


AVERAGE SALARY BY AGE 


SO VermN4» Ly at? 


4.4 All RE Le ae 
AVERAGE SALARY BY EDUCATION 


6.1 Unmatric. | Not Availabik 
" 


Matric: " 


The following questions will require 
extended answers, and cannot be 
coded on this sheet: 


2 
Seo Daploma " a 
5.4 Bachelor " et 
5.5 Higher " pay 
SoA l) ; " ee tt 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Pas hs 
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Nes 
Loe Od SV rs. 
No 


No 


Maybe a form of attitudinal discrimination. 


they have one female District Supervisor to whom 


many senior male and female managers report. 


No - females assist. 
Not applicable 
Absenteeism due to home illnesses 


No problem 


Leave of-—absence of up to 1.5 yrs. 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 
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STATUS DATA 


PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
THE PERCENTAGE OF EMPLOYEES IN EACH PCa cere meoe. f. oe tee 
OF THE FOLLOWING CATEGORIES: ice faee te tee a 

Gs 3S SUpe re. eee 
NUMBERS BY AGE Pemale Mate “Vfotaly ig, 48tech 


5 26-50% 111-2524) 11-25 


[ASA a aa a TS 
t | Go Pond 
fe Al | 430 AVERAGE LENGTH OF SERVICE 
NUMBERS BY EDUCATION ae Not Available _ 
ja Ge a a nn Ia We oe ey ew as ee SSAA MSD SN OTT DOCTTTO 
(2. Unmatric. M@-10% (51-752) 51-75% AVERAGE TENURE IN GIVEN POSITION 
eo haccic, MOMDEOS Di-/5e lleeoe di-25¢ (8.1 § Pe Not Available _ | 
.3 Dip: = -107) AVERAGE SDIRECT & INDIRECT PAY (%) 
A 


EAN SUNS SN eo ON See 
9) 2 Daneeicts Not Available 


OP VWinGawsece | 


OMewteral OCE Oe C 
: HOW MANY EARN 
| TW RMECS EFAS ILI ai 
[3s 0.2 Over $12,000 ee: 29 <p ——S pea 
Cas ARE THERE SEX DIFFERENCES IN Yes No DK 
ines, Sect i MOve reuime ex: | | 
ioe ke Ii 2) Holidays (ix 
3.6 Sex al | + \li. SiPensions * Em i 
Bor Ald b 4300) 5070, (5500 11.4 Insurance iE: 
PLEASE INDICATE THE AVERAGE SALARIES OF pa emee er leave lps%e | 
EMPLOYEES IN THE FOLLOWING CATEGORIES: ee pay | | 
Oe Seen Se Bee , : ARE THERE SEX DIFFERENCES IN 
SS a 12.1 Pay Procedure i: 
SNe Avadisbie ive Job mobility x | 


| 
12.3 p-t employment ee 
*Women must retire at age 60. 


Organization contributes 5%-F. 82-M. 
The following questions wili require 


extended answers, and cannot be codea 
on this sheet: 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE)? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE © JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUH TO, WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? ‘ 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Response to Questions 13-21. (See Master Enumeration Data 
Sheet...Exnibit A) 


igo 


14. 
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22. 


Recruit A ee a) Promote 

Manager no no 

Professional no no 

Supervisor no rarely 

Technician yes yes 

Clerical yes yes 

Service yes yes 

For thirteen years. Prior to ]956 married women were not 


recruited at all, and prior to ]952, women were required 
to resign when they became married. 


Differences are due to managerial attitudes, which, in turn, 
emphasize that women are not capable of senior level, managerial 
work. 

Same as in question ]5. 

Same as in question 15. 

Nearly always 

In various service occupations only. 

No significant ones. 

Costs would definitely increase -- this particular organization 
is feeling quite satisfied that it is finally replacing men 
clerks with women at approximately 20% per year less than the 
men were getting paid. 

Women are given leave of absence without pay, and are 


required to leave two months before the expected date of 
Dirty ane gtaveott tor Tour Mon LNs atter thac, 
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STATUS DATA 


PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
THE PERCENTAGE OF EMPLOYEES IN EACH 6. 1 Managers TT 
OF THE FOLLOWING CATEGORIES: 6. 2 profess. | 
ChibomeUDe i. | | 

NUMBERS BY AGE Pemalodiala Totalbvie on Teoh. = he. | 

| 6. 5 Clerks | | ie aaa 
os creeeeerenianee as eee ol Se ae 
fi, ae Sawant s7 Oboes) AVERAGE LENGTH OF SERVICE 
NUMBERS BY EDUCATION 7.1 ee — 
>. 1 Unmatric. 51-75%: 20-50% 26-50% AVERAGE TENURE IN GIVEN POSTTION 
tye MeErLc . 26-50%] 26-50% 26-50% jo. 1 | | 


* AVERAGE DIRECT & INDiRaCT PAY (3) 


2 9.1 Divecs | 84 | 84 84 
6.2 Indirect 16 Vo LGashs elo 
‘ 9,3 motal 100%, 1003 
NUMBERS BY JOB HOW MANY EARN 
3.1 Managers | Nil | 32 | \LO/L/Ovdt/ #10 O00//// 
PEL EE aeeeeneianeion (ial 5S as aes ¥ Sa. 5% 10.2 Over $12,000 
Se ee ase |. ARE_TNERE SEX DIFPERENCES IN Yes No DK 
per a 
| Ses ee? aa nes Bh a a ae 11.1 Overtime ra 
3.5 Clerks Lo er by 11.2 Holidays ee Oar ee 
3.6 Service fae: cael ees 11.3 Pensions 
ip ls) ld eS LOPS. Cb 1535 Ae nsuasence | x 
PLEASE INDICATE THE AVERAGE SALARIES OF ‘11.5 Sick leave x 
EMPLOYEES IN THE FOLLOWING CATEGORIES: = 2 pa a | 
ES Cpe aeiees a ARE THERE SEX DIFFERENCES IN 
a ae 12.1 Pay Procedure | lx 
a ao ee ee eS Be Sols mobility | x | 
— 4 une was. SS bat employment Xeu} 
(as es iss office work, clerical mostly female 
AVERAGS SALARY BY (EDUCATION Some p-t summer work - female & male 
5.1 Unmatric. | | The following questions will xequire 
ben Matric. | extended answers, and cannot be coded 
-3_Di on this sheet: 
a 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIE (reer. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE)? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES iN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Response to Ouest rons  13—2 I (See Master Enumeration Data 
Sheets Exhibit A 


Recruit Promote 


Manager 
Professional 


Supervisor 
Technician 
Clerical 
Service 


14. These practices have been in effect for approximately 
20 years. 


15,16,17. This organization states that differences male-female 
are not due to auythins other. than the .fact.that.females 
do not have the training or experience for jobs other than 
the ones they currently hold. They state that females do 
not-apply forethe- more-senior positions, ‘but that; if 
qualified women applied they would certainly be considered. 


18. Almost always. 


Ute Pace-tite work 16 Only employed in the office services 
and clerical areas. 


20. They state that women are not as interested in their jobs 
when they are married, and that they see their jobs only 
ASA .WayetoOmsuppLementsthe family budget... They, state that 
they are concerned with both home and job, with the result 
that “their Loyalties are divided. 


Pia. TieyStalewtistmase aut 1 by. .SCONOMI Ca Lactors, dont. concern 
them. 

22. Women must resign at the end of 6 months pregnancy, and 
if re-employed (at this organization's discretion) within 
L2Mnonthsherelleservice credits are-restored:.* Medical 


and=hospital@eoverage continues *for=child*birth for this 
organization. 
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STATUS DATA 


PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
THE PERCENTAGE OF EMPLOYEES IN EACH 6.1 Managers 100+16700 '5100-19000(1 

> OF THE FOLLOWING CATEGORIES: £25 0=1 25500) (2 
NUMBERS BY AGE Female Male Total 6.4 Tech. 


6.6 Service 


2) ee ee | 


AVERAGE LENGTH OF SERVICE 


Te ns Se Bee ee OE 5 eh 0 
~l Unmatric. | AVERAGE TENURE IN GIVEN POSITION 
Dire Matric. rauah de ! p.l Not Ayailable 
2.3 Diploma | AVERAGE DIRECT & INDIRECT PAY (%) 


-2 Indirect 


NUMBERS BY JOB HOW MANY EARN 
3.1 Managers az | 10% Loy. ower) SLAM TT Td | 
3.2 Profess. 987) 902 _; 952 il 


O62 Owes SLD OC 48 50) i Oe 


lARS THERE Ob’ DIPFERENCES IN Yes No DK 


Di jil.1l Overtime 
SS Clerks ni 1.2 Holidays 
mG Sexvrcen ss ni) Weyer sit. 3 pensions °°" 


ee emesis 8 i 1.9098 3125 
PLEASE INDICATE THE AVERAGE SALARIES OF 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 


AVERAGE SALARY BY AGE 

EE ees Ls 
ea eT oe 
0 ar ae ee ae 


N1.4 Insurance 
11.5 Sick Leave 


11.7 Bonuses i 
ARTA ERE SX SDR nin ENG H Sean, 


2.1 Pay Proceeds Ce res 
‘iO bemob mint Soe 


4.4 All TE [2.3 p-t employment | 
AVERAGE SALARY BY EDUCATION 

oo pessiins oe —= iGaes | :The following questions will require 

3 Peclona extended answers, and cannot be 

&.4 Bachelor OR OE RT ees coded on this sheet: 

5.5 Higher (Ci) Sailers, bDesecl solely om Slee ©1 wile 
Bie 6 ALL managed 


(2) Salary based solely on academic back- 
Bowel hel SOiewahCS, Wis @ml ENSex 
difttherences 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN ? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

Ps) 22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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mon 


20). 


Zl. 


2 ote 


Yes 

1S+-years 

No 

No 

Basically) attitudingl. BNGstemale High School 
principal because they feel parents want "male" 
image. 

No -- women are represented by women. 

Teacher 


Absenteeism due to iilne'sisn OL wr echadidrenwat home 


No problem. Salary scales do not reflect sex 
differences. 


Leave sor absence spiven =—<up to total or “).5"years. 


A Vopsis tiuaranteedson their return. 
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STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 


THE PERCENTAGE OF EMPLOYEES IN EACH 6.1 Managers 12.000 12000 | 
OF THE FOLLOWING CATEGORIES: BveuProtess.). =|) 95) "0.00070 000 


Pei smoUnere eee ee PTI 7s Td 


000  8,00d 


6.6 Service 


NUMBERS BY AGE Female Male Total 


48% 48% 
Oe Or, 


Oe WR 
AVERAGE LENGTH OF SERVICE 

NUMBERS BY EDUCATION 
83% | AVERAGE TENURE IN GIVEN POSITION 
i ele pete ee eS ee PPR AE Sh SOM oay re 
2.3 Diploma Pies nil | 1% AVERAGE DIRECT 6 INDIRECT PAY (4) 
2.4 Bachelor i0-1% USA 3% 
2.5 Higher O-1% | 4R 12 
oub ALL LASOW seems tos25 
NUMBERS BY JOB HOW MANY EARN 
ee | 
3-2 Profess. =145% Be : 8 iD 


APE THERE SE DIFFERENCES IN Yes No DK 


jil.1 Overtime x 
Ea esc ro is armel apeay Oar a 


ei INDICATE THE AVERAGE SALARIES OF ae Sick Leave oh 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 11.6 Minimum ly | 


ee SALARY BY AGE 11.7 Bonuses 


ARE THERE SEX DIFFERENCES IN 
Proceeds hve 
Lx 4 

2B p-t employment | af alga geal 


-l under 30 5,000 5 000 5,000 
-2 31-45 


2100) JNA Oe 


eras SALARY BY EDUCATION 


pop Unnatric-__{ 5,000 | 53,0045, -— The following questions will require 
= eee oo enn Ce00 extended answers, and cannot be 
: ' coded on this sheet: 
5.4 Bachelor 7000 12-14000 
5.5 Higher AN OOO 20) DOC” 20, OOo 
526 ALT 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN ? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 


od 22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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218, 
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Yes 


oS *Vears —einece "hee«start »f the organization 


Not@eappligabLere-answer “yes toe#13. 


Vesna because, of the [structure of the organization, 


Cleniuca operatioms won y. 


Slight attrition due to geographic movement, 
with husband's occupation. 


No cost problems. There. aire mo differences in 
male and female pay scales in the organization. 


Employeerias= toy leave during the 7th month. of 
pregnancy. Cannot return until after 6 weeks 
following birth. Employee only gets maternity 
leave if "permanent", i.e. employee probationary 
DOE wOC 19 Omi Wears, 
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STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 


THE PERCENTAGE OF EMPLOYEES IN EACH 6.1 Managers _—_—*(8-12000'N/A | N/A 
OF THE FOLLOWING CATEGORIES: bus Protess sme). |) SSBOIN/AY N/A 


6.3 Super. {78000 6-7000 n/a 
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1.1 under 30 } 195 Wl 75) bso Clerksy Uhuweret /4O0Gge N/A N/A 
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NUMBERS BY JOB 


3.1 Managers pod oe nil 10% OTL Ooverns 107,000 

3.2 Profess. By BWA a alge 47% 7 Over) $3 000 

3.3 Super. Z Sik 14_| ARE THERE SEX DIFFERENCES IN Yes No DK 
3.4 Tech. 6 7, 95% 34% 'ff1.1 Overtime e inde 2 
3.5 Clerks yay, oie 2A 1.2. Holidays 


3.6 Service ; 


11.4 Insurance 


PLEASE INDICATE THE AVERAGE SALARIES OF 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 


AVERAGE SALARY BY AGE 


12.3 p-t employment 


AVERAGE SALARY BY EDUCATION 


The following questions will require 
: . extended answers, and cannot be 

5.3 Diploma Sao | Nea Weoded pa chietenece: 

5.4 Bachelor 6240 ‘: AVAILABLE : 

5.5 Higher Les eee wee, 
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13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i-e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Response to Questions 13-21. (See Master Enumeration Data 
Sheet...Exhibit A) 


14. 


soe 


a Gr, 


LEY gr 


US. 


Lo. 


20. 


21. 


eis 


Recruit Promote 


Manager 
Professional 


Supervisor 
Technician 
Gillenidca 1 
Service 


For more than twenty years. 


No -- qualifications in this organization really do seem 

to count, although there are historically, not just in 

this organization but in other ones like it male and female 
positions. 


Same as 15. 
Same as 15. 
No. 


In this professional areas, on occasion, and very frequently 
in the service areas -- food service in particular. 


None; except in the case of some of the professionals it is 
OlLETicult to getetnem to work either at night: or on weekends. 
They prefer to be with their husbands and/or children. 


There is no question but that patient care costs would go up, 
and as this is a sensitive area, this organization has definite 
concerns. 


Within the provisions of the provincial Maternity Leave Act. 
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DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (hses 
MANAGERS, PROFESSIONALS, SUPERVISORS, 


TECHNICIANS, CLERKS AND SERVICE) ? 


14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 

CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 

CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 


es (NUS 
JOB 
16. ARE 
JOB 
Be gauss 
JOB 


DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES 
CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIF 


WOMEN? 
18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 
19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 


20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOM 
2i. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS 


WOMEN IN THE LABOUR FORCE? 
22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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This is a medium sized provincial government - 
data covers all departments and divisions. 
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Response to Questions 13-21. (See Master Enumeration Data 
Sheet...Exhibit A) 


Recruit Promote 


Manager 

Professional Yes 
Supervisor Yes 
Te china Gasan Yes 
Clerical Yes 
Service Yes 


14. Approximately 25 years. 


15,16,17. There are some differences in practices, Within. this 
organization from one department to another. The newer 
the department and the closer the department is to the 
Health” or Soe¢ial Service field, the more women are 
employed in senior professional and Managerial positions. 
Where there are minor differences in recrudtnent)trainines 

wand promotion: practices, these are. due-to the: lack-of 

, availability of people with specific qualifications more 
than anything else. The job posting and the selection 
board process ensure relatively equitable assessment of 
qualifications. 


HES" No - selection boards often have women on them. 


19. Part-time work is conducted more than it has been, but 
is Stila relatively small part of the total. Some 
part-time work amounts to seasonal work, while in some 
clerical and related areas a few women work a shorter 
number of hours per week than normal. 


20. Although there appear to be some slight differences from 
one part of this organization to another, the organization 
‘aS a whole does not encounter significant Ci haeul ut yin 
the employment of married women. In some particular 
categories they state that married women are in fact more 
reliable than young single women. 


21... There is no particular concern: ‘about costs in relation 
to changes that may occur. 


22. "Practice "in regard to maternity leave is based on 
pre@wal Vestal KSEE ute s 
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AVERAGE SALARY BY EDUCATION 
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ae Divloma [Not Availablé | on this sheet: | 

0-4 Bachelor | 
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i3. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE)? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DITPERENCES 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STAYUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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This is the Psychiatric Services’ Division of the 
- Department of Health of a medium “sized provincial government. 
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Response to Questions 13-21. (See Master Enumeration Data 
Sheet...Exhibit A) 


tes Recruit Toa n Promote 
Manager Yes 
Proféssional Yes 
Supervisor Yes 
Technician Yes 
Clerical Yes 
Service Yes 


14. Since approximately 1945. 


CS Lotte eevee dl. dLtce remeces ane Leecrurt ment -are~on 
an ability basis. For very senior managerial jobs (where 
there are very few women), this organization states that 
women do not have the qualifications required. In middle 
Management and professional positions, women:-have equal 
opportunity for. essentially.all positions and, based on 
years of experience, come fairly close to equality. La 
lower level positions,. distinctions are sometimes made 
On the: basis* cr omen: s jobs,“tor~ "women s>jobs".---The 
former are many of the heavy labouring type positions, 
while the latter are jobs such as nurses. 


16. aNo. in intermediate,and,lower level jobs women often 
sit on selection boards. 


19. Part-time work is performed in a few professional and 

Mee Cecin cal caterorires., one bulk of it is in the clerical 
and service areas - stenographic, food service and so on. 
However, this organization does not employ any significant 
numbers of part-time people (working a few hours a week). 
ltemdoes employ sasfair number of people, ,in,the service area 
on a seasonal basis. 


20. This organization encounters no serious problems with 
the employment of married women. 


(Lee OkemOL Codi 2a Dn easanO, direct concern, about, increased 
“costs. 


22m et OL LOWS provincialistatutory practices regarding 
maternity leave. 
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AVERAGE SALARY BY EDUCATION 
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11.3 Pensions 

11.4 Insurance 


5 Sick leave 
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12.1 Pay Procedure | | * | 
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; Sige employment j 


The following questions will require 
extended answers, and cannot be coded 
on this sheet: 


to DO) YOU RECRUIT,” TRAIN, "OR PROMOTE WOMEN IN “THE VARIOUS JOB CATEGORIES (i.e. 


TECHNICTANS;. CLERKS AND SERVECE)) 2 


#4. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 


OPERATED FOR THESE 6 JOB CATEGORIES? 


io. 2RE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUH TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 


WOMEN? 


18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

£9: IN WHAT OCCUPATIONS IS) PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 
2 Nate om VOURS Att TUDE On Pik COST IMPELCATTONS OF CHANGES IN THE SEATUS OF 


WOMEN IN THE LABOUR FORCE? 


22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 


(14) 


ee — 


Tor F at 4 ti ts ehh ie 


- 
--— _—— 4 : oo “7% ina 1 
x! a j = = , ey 
ye deta sl : _— 
7] 
7 > 4 
oan F - - a * _ 
— 7 == a 5 a ne Gl 
| er 
=. a ed ~ tal 
—_ = — 4 * 7 
» Tim _ — a 
a = — + 
‘ 
—— > \ —_ aka aie 
- 7 7 7 ¥ f a 4 1'y 4 oon ss vi 
meth oe ah — ‘ ~ead ‘ 
; na ; =< E id — 
—— _ > _ - ee _ _ _ mind a ay — an 
+ Pe iz br bey 3f a ae 
iO. ja .° tov An 3 ' 
Sats a 
a. eS 
; ay Ze Lie SOs BO OWT ee ye. TRS 
+ i ue 4 uve Pe ie Ne Sie Ore 


i 4 ‘ r ‘ 
“OMcka CRE DALESERT me 40 BIBSIOSES Peet Sey 
; TTR at i oo a ee 
or , 4 : ; is : ) Ge ee ery a7 ag Le aay iinen 9 
oo * 7, a ee ‘3 > & 4 sf Ga Or ‘Se a . rd i ear a 
ee ‘ei swiIoet. aeecrs wee 
. , G akGeoteoOve, 1! Mako OD eve 
s tose “wl Bret sees TONS - a Shaye ae tees 
2 arte = aAs¢ Gia 26:58 OSS ye 4 fF: 


oly YO galas SYMONE SHUG OS 

VOR GON Unies ae 

) | 7 iaeav 1) oui Sab 6, CGO Sor ee: 

: ' . Molt Dt £a erb5. a ot 


Thise is twheveottal® permanent workAforce.of atmedium 
sized provincial government. 


Response to Questions 13-21. (See Master Enumeration Data 
Sheets ExhtibLe-A-) 


Recruit Promote 


Manager 
Professional 


Supervisor 
Technician 
Cera cat 
Service 


4. Over lOsvyears. 


Sot io le oreatiizatiion does nNotehave any women at the 
Deputy Minister level, but does have women at the next 
ener. In’operational departments’ women have, as yet, 
Hot worked their way up” fo thei very> senior levels, 
altUnoOugweLney, are, beginning, to in’ the Health and, social 
services areas. 


Ley ewAteveryrsentor levels promotion selections “are™nearly 
aiwaye made™by men, “although womenjjoccasionally sit’ on 
Boards - at intermediate and lower levels women are 
often represented. 


ae Part=time work is only performed in® any degree’ in clerical 
and service, occupations - most of these on’a seasonal 
basis rather tham on a short work-week basis. 


20 elLhbereiismmo voaverall problem in employment of married 
women, although there is some concern regarding transfers 
abe the professional level and shift work at the service 
Reeds 


Pea The Geese GanOmGe al. Concern..about..cost.imp,Lications.. 


}-weeMaternhtyede avempractiice (covers) reasonable,tine (normally 
Simonahs SbeGoralandwapproximatelyir the same length of time 
aruer ie Very few swonen “avail themselves of the provision = 
service 1s Maintained during leave « 
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STATUS DATA 10 months per year for female tech. 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 


THE PERCENTAGE OF EMPLOYEES IN EACH 
OF THE FOLLOWING CATEGORIES: nie 2000 
| 


NUMBERS BY AGE Female Male Total 


6 yrs 10 yrs 
2.1 Unmatric. [52-75% 191-99% | AVERAGE TENURE IN GIVEN POSITION 
2.2 Matric. 26-50% | 1-10% ape! ' 5 yrs:8 yrs 


AVERAGE DIRECT & INDIRECT PAY (4%) 


“YO 11 [GVee [949 1000 eee Se | 
DOW OVer $12,000 5°, inib ) a7 


{ARE THERE SEX DIFFERENCES IN Yes No DK 


IB2Z0N W945 


PLEASE INDICATE THE AVERAGE SALARIES OF 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 


AVERAGE SALARY BY AGE 


4.1 under 30 4400 (56005. ) 
4.2 31-45 


x 
x 
x 
x 
x 
x 
A 


ALA dole inojesliliike om 
2.3 p-t employment Eee hae 


AVERAGE SALARY BY EDUCATION Goad east move ince edlelad carla ms. echyeltaiaisersys 


‘+The following questions will require 
extended answers, and cannot be 
coded on this sheet: 


153100 6300 | 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Response to Questions 13-21. (See Master Enumeration Data 
Sev coe clthcloweloauie, AN) 


eB ve Recruit Train Promote 
Manager No No 
Professional No No 
Supervisor No Yes 
Technician Yes Rare 
Gwerica. Yes Yes 
pervice Yes Yes 

Wars 7 vearsi, 

LO Litt isnorrpanitaatron estates “that. a combination oT 
psychological and physical factors are involved. They 
Sevethate the naturesor the organizgatiom as far as jobs 
in the total organization are concerned discriminates 
between male and females according to the type of work 
done. They state that senior jobs are extensively 
advertised, but that few females apply, and that these 
do not have qualifications comparable to those of male 
applicants, and as a result females are not hired. 

Lose iANo 

PiveeNoOne (except fori occasional “incidental®’ Service or Clerical 
help). 

20. The majority of this organization's female employees are 
married, and they state that they have no problem with 
them. 

te he eOLeani gation. believes that changes in, pay will be 
4 political, rethersthan. an economic decision. They are 
sensitive to the additional cost implications, as the 
educational bill is already considered to be extremely 
Dish, butetheyrsayethat Pelvis’ very difficult to assess 
if “tnereVis any “uniformity of attitude. 

22. theo "Oe eanization nas’ no provision for maternity VPeave. 


Women are terminated with conditional re-hires granted. 
Hospital or medical coverage is not given, although 
retention of sick leave rights and similar rights are 
given Af re-hire takes place. . This organization states 
that aape=-hitrer ts a very infrequent event. 
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STATUS DATA | 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 


THE PERCENTAGE OF EMPLOYEES IN EACH 6. 1 Managers | 
F THE FOLLOWING CATEGORIES: le. 2 Protess . | | 
oe Super. | Not available 
NUMBERS BY AGE Penalew Make Iotal Gt 64 Tech: | ; 
im 3 over 45 | ene ee soe 00S eee 
ents 1105 05 310 AVERAGE LENGTH OF “SERVICE 
6-7 yrsl0- 6yrs9- 3yrs 
: am IN CaVEN POSiT 
a c Re 3 yrs yes 3-7yrs 
a5 Lon | AVERAGE DIRECT & eee Dee ak 
5.4 i _ LS, 2p ieet e777 77 Ta 
Sie we \ (92 Simca cit me 23 wei2:3 235) 
.6 Al. 105 , 205) es LO 9.3 Total halos 1 100% sates 
NUMBERS BY JOB HOW MANY EARN 
eo) Man ah Over $10,000 Brey &i0 20 
1073 Over $12,000 en es a ed 
ARE THERE SEX DIFFERENCE S IN ves No Dx 
11.1 Overtime Saree 
e Liee, Holidays Sora 
r 11.3 Pensions Dees 
ie a. 105 TP BOs Le sheleibuc eines | Wes 
SEEASE INDICATE THE AVERAGE SALARIES OF [L1.5 Sick leave | i * | 
EMPLOYEES IN THE FOLLOWING CATEGORIES: Cs A Ue a 
AVERAGE SALARY BY AGE tie Benmuses | | x | 
be = ARE THERE SEX DIFFERENCES IN 


oe Th ow Pr oceaure | | x | 


AVERAGE SALARY BY SDUCATION 


7 Se ee ee 4 as . ‘ ae Pa 
S.-i Unmatric. i. The following iquestions,will sequire 
5.2 Matric. | Not available | extended answers, and cannot se coaea 
eee ee \ 
eS. ba on vthis ~sheet; 


oO 
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13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES ( 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE)? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
Ser RATADeHORe Lino so Ob CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 
JOB ee DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CA TEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES I 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

0. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WO} 

. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS 

WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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This isthe headquarters Data Processing Unit of a 
giant organization in the service field. 


Response to Questions 13-21. (See Master Enumeration Data 
Sneath Ss Eri pitta) 


14. 


Toe 
LG 
LJ 


18 


bie 


20 


Sh ge 


Zee 


Manager 
Professional 


Supervisor 
Peehna ¢ ian 
Gite teae-aul 
Service 


No change in practices as far back as they can be recalled. 
No differences 

No differences 

No differences 

Normally, although@that in some Cases:temales make the 
selection, and in other cases, occasionally, females are 
involved, and can influence the decision. 


In comptometer (calculator) work only, and this very rarely. 


Staff turnover seems to be significant, and maternity leave 
is considered to be ofsome consequence. 


No special concern 


Maternity leave is granted on a request basis. 
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STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 


EEE ee a 
OF THE FOLLOWING CATEGORIES: 
NUMBERS BY AGE Female Male es 


veal pet 30 


THE PERCENTAGE OF EMPLOYEES IN EACH 


AVERAGE LENGTH OF SERVICE 


NUMBERS BY EDUCATION Et OE er: 
2.1 Unmatric. | AVERAGE TENURE IN GIVEN POSITION 

2.2 Matric. 91.997 (91/9971..99% Bilbwahie = « «0 . 2.9 yre.syrsi 2. 8yre] 
2.3 Diploma | AVERAGE DIRECT & INDIRECT PAY (4) 

2.4 Bachelor at nae GVA. Bea eNO). IS: SION A 

2.5 Higher WGP Iaree loll ade Ges 6p Indirect 

26 vA La | 640 Ye a 764 +6.3 Total 

NUMBERS BY JOB HOW MANY EARN 

Bl Managers ni 24 x | 

3.2 Profess. 27. | 

3.3 Super. 2% 6% 3h | ARE THERE SEX DIFFERENCES IN Yes No DK 
24 Tech. ERG SRACERE SHEER: Tf Overtine x | 

3.6 Service 97h g9% 1 96% : : 
Bat ALL 640 1241 764 


Sock iiLeavre 
11.6 Minimum 
11.7 Bonuses 


PLEASE INDICATE THE AVERAGE SALARIES OF 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 


AVERAGE SALARY BY AGE 


AVERAGE SALARY BY EDUCATION 

Eeninntricl ee ot ee 4 
MoE MatrE Le. 

5.3 Diploma U 

5.4 Bachelor ae aA ee 

5.5 Higher 

Seema ld 


The following questions will require 
extended answers, and cannot be 
coded on this sheet: 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN. RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN ? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Responserto-OQues ti one -t3-21% (See Master Enumeration Data 
RS Qieeoucy opto datsloy alae 4 9) 


Pat 


a a 


Recruit i Promote 


Manager 
Professional 
Supervisor 
Technician 
Civerare al 
Service 


As long as the jobs have existed. 


Differences in jobs are based on different physical requirements 
of the positions -- some involve heavy work. 
Differences in jobs are based on different physical requiremtns. 
of the positions -- some involve heavywork. 
Differences in jobs are based on different physical requirements 
of the positions -- some involve heavy work. 


Women Supervisors are very actively eee Lie promoLron 
of service level staff 


There is no significant part-time employment. 
No significant problems 


This organization does not appear to be particularly 
concerned, although their costs would increase. 


Same as for the Data Processing Department of this organization. 
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STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
THE PERCENTAGE OF EMPLOYEES IN EACH Momeni 
OF THE FOLLOWING CATEGORIES: | 


NUMBERS BY AGE Female Male Total 


ORM elE257.0 
| IN ees! 
1.3 BWEEXMSX 45 & ovdr 326 | 313)2) 


9 
38 


Zee Unmatrnic . 


| 
50 


NUMBERS BY JOB Sisal : _— HOW MANY BARN 
3.1 Managers ee 3% 0.1 Over $10,000 


-2 Profess. 


OR2ZTOveres 127000 


37 | 
ARE THERE SEX DIFFERENCES IN Yes No DK 


,;jl.1 Overtime 
ie Holidays 
11.3 Pensions (See attached 


1.4 Insurancelist of notes 
rreeuy 


BeowecLwerks 9% ; 
-6 Service 85% Si 
sal hate 22925) Sits) 2 Ty's} 
PLEASE INDICATE THE AVERAGE SALARIES OF 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 


AVERAGE SALARY BY AGE 


PsP Gels melon ae ; 
2.3 p-t employment 2 BRS ee 


AVERAGE SALARY BY EDUCATION 

Peeunatricr ey eerie le be 
PeeMatrivce 

5.3 Diploma 

5.4 Bachelor | 

5.5 Higher 

5.6 All 


The following questions will require 
extended answers, and cannot be 
coded on this sheet: 


* Estimated 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 


(18) 


a ae aaa ——- <r 4 inact. aneh 


-_— =a =I ae——4 


— are | ———— a —- a : 
i> « & .« ‘ L— = ms ae: i gael 

— . a oS en ww . | ( 

ae aru oe 
ee 7 mh 2 
=— _ 7 i.) = 
— = —_ - = 
: Gs ie - 
—o — " —— +> _ 
zs a a - 

_ 7 \ ’ ee al _ 7 
° 7 7 7 j P| = l 
r ] en | eee ee 
faa = z. : Seis 
-— Py a a 7 ( At: 

' ' 

| ‘ oe 
F ae = —— <i 
a i. ; z 

; _ — 

ry ‘ 7 

= : 7 "4 

in _ o_o — 5 
— = 7 é AAMVe ai” ZZ torn 


= < ; j : - : . 4 - > see eas ae Re me ok 5 


of ae eT ‘ | eT 
a Tee Te y 
(i i— — a — 7 
i a 4 
~t — } ie : i - a _ 
i) 8 
ip t | 2 wr - ——— _— 
‘ Al - i — - —— ——s 
, -_ —— 
— - — 
A 7 
pg thea tbe, 4 7 
6 Ch OLMAN 2x ol wes TPO dG HOR 7a 


: ‘T3847 Use PE -RlAw eRe as 

ut it , AAMT UO WO: Gas AM) TRaENY . 21 av te 
47a + 

3 y We <8 LASS MOTTOMOTS OMA , OLEAN —Pr rots. uy = 
4 — a SHSae LAC hy Tee ae: 
i" 4) De0trP "Ae WOTROMOWN GHA CMOS net) 179 ATTA 4) 
PERE. ‘Yin J42D aos yey 8 vor of! au 

stu) 4? SBRAToand BOITEIS Che BERT AT ipeeeeererns, Bi 
leet, eon Whe aCe EAA f OE 


<¥2M YR PAM OVE 
eae. ow, Wa? 
cyano! Ihe 2 TST = , i eye ay 4 - apt 
"a 4T 15 SAN) OO SMOPUAEISNL PSs ne ee 
— 


i". Recruit Drain Promote 
Managers No % No No 
Professional No No No 
Supervisors No Yes Yes 
Technical Not Applicable N/A N/A 
Clerk Yes Yes Yes 
Service Yes Yes Yes 

14. Many Years 

Lovee) Pritatilysquemtolvphevcact thatwwomen finds it diftieuve 
Lor. ) to meet the company's geographic mobility development 
eho) program. 

Wore Almost Always 

Lot ~Glerical, service. 

ZO. aoe are a4 aan and general problems related dual loyalty. 

aa WA None. Salary structure is based on objective evaluation. 
Cicne Maternity leave is granted for a period approximating 


six months. 
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STATUS DATA 


PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
THE PERCENTAGE OF EMPLOYEES IN EACH pa Managers= =". apes ot. | 3 
OF THE FOLLOWING CATEGORIES: 6.2 Profess. + | | 
NUMBERS BY AGE Female Male Total Se ee eee 
[26-504 | 6.5 Clerks AoW  Aghet AB LE 
6.6 Service 
PD t= 2 SZ hd d= 25.4 0 4800 7000 {5900 
AVERAGE LENGTH OF SERVICE 
NUMBERS BY EDUCATION sal ig ae 


i {/ AVERAGE TENURE IN GIVEN POSITION 
76-90%, 76-90476-90% 8.1 aia 


LLUITII/ RIL I/// AVERAGE DIRECT & INDIRECT PAY (%) 
11-25% | 26-503 ! 


0) 
2e3NDrploma 


‘2.4 Bachelor 


2.5 Higher / 

2 Graal Loe | 50 100 

NUMBERS BY JOB HOW MANY EARN 

3.1 Managers ond 6% 34 0.1 Over $10,000 oceans eae ee 
B.2 Profess. LARGE IE LEA LIE I : | 


O62 Over Si 2) 000 i} 4 


| ARE THERE SEX DIFFERENCES IN Yes No DK 
;fil.1l Overtime ee 
1.2 Holidays ees | 
! ex 
t sn 
PLEASE INDICATE THE AVERAGE SALARIES OF [11.5 Sick Leave ny 
EMPLOYEES IN THE FOLLOWING CATEGORIES: [f1.6 Minimum |X 
AVERAGE SALARY BY AGE p1.7 Bonuses X 
Ae Gnder 730 26-50% 26-50% 26-50Y4RE THERE SEX DIFFERENCES IM 
76-90% 76-90% 76-90%p2.1 Pay Proceeds 
4.3 over 45 le 10” 11-107 222 JOD MODLITt 


12.3 p-t employment 


= quotas. K-45 The following questions will require 
hia ions ei ere eT extended answers, and cannot be 
: ' coded on this sheet: 
5.4 Bachelor / 
5.5 Higher 
2-6 All ‘4800 7000: 5900 
13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 


MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 


14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 


WOMEN IN THE LABOUR FORCE? 
WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Response to Questions 13-21. 
Sheet...Exnhibit A ) 


He 


14. 


jebye 


16. 


Leg 
18 
19 
20. 
2] 


2a. 


The’ Board of Directors of this organization ‘consists ‘of ten men: 


This is the Data Processing operationof a large 
transportation complex. 


(See Master Enumeration Data 


Recruit Wie ei shia Promote 
Manager no no no 
Professional no no no 
Supervisor yes yes yes 
Technician ves yes yes 
Clerical yes yes yes 
Service no applicable == — - -—=--=--= 
As long as this division has been in operation -- to date, 


qualified candidates do not appear to be available for the 
professional and managerial levels. 


nho 


yes -- but it would be more correct to say differences in 
attitude, rather than psychological differences. 


Yes 


no 


Clerical and Service 


No specific problems 


We expect little change 


Leave of absence without pay ranging from a minimum of 90 days 
prior to 90 days after pregnancy, or for the full period of 
pregnancy, if requested. 
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HICKLING-JOHNSTON LIMITED s MANAGEMENT CONSULTANTS 


(12) 


Zo y 


- : . 7 
opin! 6 Tarokleur 
ma roa wap E2805 

LAR Sie I = TL A a a 

noece st" yieyi Wwbs32a) 
te pene a AS, ne ea TT 
; 
| "771 Cr es 
crt ay 


1 ee 
+ ae 
. tae 


* aR 13h 


Fs yy of == eidetsae wie end A Wile). Vto.esAs 


: , 2a eh : 
ats so? eldatinve Sc ' 4¥693U8 TOR POR Wit LOneS Way: bis 
afave! Leivarsnart bas Leqoizestouw 


_ 


wi BROnstslilh Yet 9S F28TTCo 4970" a Bi bie ff ini == 2a% ak 
ompezes tin Lesalreaolepeyse ca tetas atl 


cuaide2g ui bosgp te SOS 
gpiprs eidj2f, sorces 
PY 


7 
is 
ear, stn * 

2 to @mewel s ess pilptset (ae) Feoreay 22IStEsS DU Sve 
ho.ysa ilu? of9 26¥ 16. ponsebeae. 1eeRe eye Oh oT, {orsq 
Bat zey ped Bf. (yoneapeig 


i. Ves 


, - q g - 
m Lot to e¢eleaos soreislgenin Blas to Stare 


STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
5) THE PERCENTAGE OF EMPLOYEES IN EACH 


OF THE FOLLOWING CATEGORIES: 


NUMBERS BY AGE Female Male Total 


1.1 under 30 KO me ON. 
i LORNA 2s 
ABA Fh Oe 


-6 Service 


AVERAGE LENGTH OF SERVICE 


NUMBERS BY EDUCATION ee 2S Vas Aer, WS Bae rs 
eye ae Unmatric. NQ AVAILABLE AVERAGE TENURE IN GIVEN POSITION 
Ze2eMarnic. 95% 957 95% Ae Pe Sais hi 20s OeLyiaS 
Zeon Daploma 1 NO AVA ABLE 

2.4 Bachelor v & 

DeSmHiogher N ; 8.2 Indirect 

Zee eA (290 | 60 0 

NUMBERS BY JOB HOW MANY EARN 

3.1 Managers 0-1% ) 5% 3% 0.1 over $10,000 50 | 
83.2 Profess. ND SS ED hel Bi dd 0.2 Over $12,000 1 10 i 


|ARE THERE SEX DIFFERENCES IN Yes) No DK 


1.1 Overtime 


PLEASE INDICATE THE AVERAGE SALARIES OF 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 


AVERAGE SALARY BY AGE 


2.1 Pay Proceeds ! 
U2. WO Tels ce 
12.3 p-t employment at Se 


AVERAGE SALARY BY EDUCATION 


ped Unmatric. The following questions will require 


| yk | 

a wees. coy - 2 a : aE extended answers, and cannot be 
coded on this sheet: 

5.4 Bachelor 

5.5 Higher 

Seo ALL + 6500 7200; 6800 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

9 22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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This is a »regional District Sales organization of a 
major transportation company. 


Response to Questions 13-21. (See Master Enumeration Data 
Sreetessuxh.tb4t tA) 
Recruit shore LT PAO mone 
Manager no rarely rarely 
Professional not applicable - - - - -|- - - - 
Supervisor “no yes yes 
Me eh nascwsan not applicable - - - - -|- - - - 
Service yes yes yes 


14. 


Ss 


16. 


te 


aCGre 


or 


20 


als 


22. 


Por more than, ten vears 

no, the emphasis appears to be on qualifications. 
As given in answer #15. 

As given in answer #15. 

At higher levels, yes; at lower levels, no. 

Some service positions. 

No significant problems. 


The management of this group does not appear concerned, 
although it is probable that their costs would increase 


This organization grants leave of absence without pay 
covering three months before and three months after, up 
to the full length of pregnancy. 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 
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STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
THE PERCENTAGE OF EMPLOYEES IN EACH 6.1 Managers (MONTHLY ) 


OF THE FOLLOWING CATEGORIES: 


6.3 Super. 600 |! 8371 (MONTHLY) 
NUMBERS BY AGE Female Male Total 4! (WEEKLY 
il.1 under 30 6.5 Clerks 95.10 WEEKLY Q 


6.6 Service 


AVERAGE LENGTH OF SERVICE 
ae 2G os 
| AVERAGE TENURE IN GIVEN POSITION 


HOW MANY EARN 


0.1 Over $10,000 a ee es 
Qe 2nOver ol2,000 
Lae S18% K 


ARE THERE SEX DIFFERENCES IN Yes No D 


1.1 Overtime 
a2 mnolaidayis 


Li Seisitek@ikeave 
11.6 Minimum 
11.7 Bonuses 
ARE THERE SEX DIFFERENCES IN 


69% 
———————— 
[2:” 158 | 


8 2513 : 2961 
PLEASE INDICATE THE AVERAGE SALARIES OF 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 
AVERAGE SALARY BY AGE 


2.1 Pay Proceeds WA 
2.2 Job mobilit Dive Sel Uy ame 
2.3 p-t employment pee Og ieee 


AVERAGE SALARY BY EDUCATION 
BeclUniatric mens ty [tease [eur 4 :The following questions will require 


24 Boer ice : : extended answers, and cannot be 
2-3 Diploma coded on this sheet: 
5.4 Bachelor | . 
5.5 Higher 
ols riba ' 


* Estimated 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Loi Recruit een Promote 


Managers No No No 
Professional No No No 
Supervisors No Yes Yes 
Technical Not Applicable N/A N/A 
Clerk Werks Yes Yes 
,ervice Yes Yes Yes 
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DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIZS (3.¢e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 
HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
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ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 
Wear 25 YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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This is the headquarters Accounting operation of the 
same giant service organization. 


Response to Questions 13-21. 
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Manager 
Professional 
SHuvoMave Wy Ib Sy eyie 
Technician 
Clerical 
Service 


(S@€e Master Enumeration) Data 


Recruit Ihpeelatge 
no no 
no no 
| yes ves 
| Ves yes 
yes Ves 


not applicable - - - - - 


Since the department was formed in ]960. 


Nosdifiierences 
No differences 


No differences 


Promote 


No. Insome cases, females are making the selection. In 


other cases, occasionally, females are involved and influence 


the decision. 


In comptometer (calculator) work only. 


Staff turnover (through resignation) and maternity leave. 


We have no special attitude one way or the other in this 


matter. 


We grant maternity leave when such leave is requested. 
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PLEASE INDICATE EITHER THE NUMBER OR 
THE PERCENTAGE OF EMPLOYEES IN EACH 


Ff THE FOLLOWING CATEGORIES: 
NUMBERS BY AGE Female Maile Total 
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11.7 Bonuses 

ARE THERE SEX DIFFERENCES IN 
jl2.1 Pay Procedure 
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AVERAGE SALARY BY EDUCATION 
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ioe YOUORECRU LT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 


MANAGERS, PROFESSIONALS, SUPERVISORS 


OPERATED FOR THESE 6 JOB CATEGORIES? 


7 


TECHNICTANS, _CLERKS AND SHERVICz) ? 


HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 


iS. ARE DIFFERENCES IN’ RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

i7. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

16. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

i, WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Response to Questions 13-21. (See Master Enumeration Data 
Sheet 


Recruit Promote 


Manager 
Professional 
SUipie BValis Olls 
Techni ean 
Guten al 
Service 


14. The company's current employment practice has been in 
forcesfors3.-years. 


lL pa Yes 
IG - Yes 
aes Yes 


18. Always 


19. Part-time employees are hired from time to time, both 
in the Service and Clerical areas; 


20 es bhdsceorganizationsstates that ‘they*tave very few problems 
with married women, and in fact have a bias in favour of 
hiring married women over the age of 30. They say they 
are extremely dependable. 


21. .This organization is not concerned about cost changes. 


22. Maternity, Leave in this organization is treated in the 
same way as sick leave. 100% pay is granted for the fl inst 
6 days, and then a weekly indemnity of S50 per weeky if oni va 
maximum of 13 weeks. A job is waiting for the new mother 
when she returns assuming that her work record previously 
fad peen satisraccory. 
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PLEASE INDICATE THE AVERAGE SALARIES OF 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 
AVERAGE SALARY BY AGE 
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TRAIN, OR PROMOTE WOMEN 

SUPERVISORS, 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, 
OPERATED FOR THESE 6 JOB CATEGORIES? 


AVERAGE SALARY BY JOB Female Male Totel 


6. 1. Managers Nil 115000! | 
i6. 2 Profess 9800 | 9500! 
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HOW MANY EARN 
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11.7 Bonuses 
a THERE SEX DIF ERRENCES aN 
WO", tL Peay Procedure 


The following questions will require 
extended answers, and cannot b 
on this sheet: 
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OQ 
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IN THE VARIOUS JOB CATEGORIES (i.e. 
TECHNICIANS, CLERKS AND SERVICE)? 
TRAINING AND PROMOTION 


5. ARE DINPERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES! DUE TO WOMEN TS PHYSICAL DIFEERENCES ? 


16. ARE DIFFERENCES IN RECRUITMENT, 


aal 


TRAINING AND PROMOTION PRACTICES IN THESE 6 


JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 
tie) ARB ae Ce. IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 


cee 


18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 
Pom OUR AML PUD TOMI COS TM IMPLICATTONS JO TCHANGHS EN) LEE SPATUS OF 


WOMEN IN THE LABOUR FORCE? 


22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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LS Recruit Train Promote 
Manager No No No 
Professional No No No 
Supervisor No No No 
Technican Rarely Yes Yes 
SC lerie al Yes Yes Yes 
Service Yes Yes Yes 
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STATUS DATA 


PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
THE PERCENTAGE OF EMPLOYEES IN EACH 6.1 Managers 00 115500 00 
OF THE FOLLOWING CATEGORIES: 6400 16000) 11200 
850 | 8800) 8700 | 
NUMBERS BY AGE Female Male Total SUL CEN ee es eS OER 
6.5 Clerks 00 ni 00 
9 6? 00 0500; 8600 | 
AVERAGE LENGTH OF SERVICE 
mele Woenta tra 


_ AVERAGE TENURE IN GIVEN POSITION 
B.1 8 is 4-7 yrs 
AVERAGE DIE C I 8 JNO TIRE TET 


3 Indirect 
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1 
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OP3NTOtal aay Fane 
NUMBERS BY JOB HOW MANY EARN 


3.1 Managers | 28% ss 70 IONE: 0 

3.2 Profess. 1 ees 2h 0.2 Over $12,000 Abbe pale 18 

3.3 Super. 6% 39% 302 | ARE THERE SEX DIFFERENCES IN Yes No DK 
3.4 Tech. 6% 152 es Ue ledvertimetressi eens 

3.5 Clerks 19% nid 26% N 1.2 Holidays oe 
3.6 Service’ ni pres Pensions, 7° 07 4 lie ee 
oS oe 102 eed 
PLEASE INDICATE THE AVERAGE SALARIES OF [11.5 Sick Leave ae! . 
EMPLOYEES IN THE FOLLOWING CATEGORIES: ff1.6 Minimum - 
AVERAGE SALARY BY AGE p1./ Bonuses sition x 


ARE THERE SEX DIFFERENCES IN 
Proceeds 


2 a Job mobilit x 
2.3 p-t employment ae 


veny little part time employment 


AVERAGE SALARY BY EDUCATION 


oi 1000) The following questions will require 
~ ; “ 4 extended answers, and cannot be 
eee p nil 13200 (13200: coded on this sheet: 
5.4 Bachelor 6400 '17400 :16500 , 
5.5 Higher na 
pio ALT 00 10500 | 8600 
13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 


MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 
14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 


15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 


18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 


22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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organization. 


Response to Questions 13-21. (See Master Enumeration Data 
Steet re ce xili pt tus) 
Recruit Wig eualig Promote 

Manager No Rare Yes 
Professional Yes No No 
Supervisor No Yes Yes 
Technician Yés No No 
Clerical Yes Yes Yes 
Service Not applitable 


14. 


These practices have been in effect for approximately 
20 years. 


LSibor ba lnheerOrranizatLlon-states thar if females™ had the 


L3s 


Ne 


ae 


ely 


22 


skill requirements for the jobs they have available, they 
would be pleased to consider them, In practice, female 
applicants, if any, don't have necessary skills for most 
positions, and this organization states that they really 
don't know why this has not happened. 

From a physiological vor psychological point. of-view, -this 
company doesn't draw any particular conclusions, but simply 
states that they don't have the experience that is required 
fo De eftective’in a’wide range’-ofethis organizatdion's« jobs. 


No 

Vetyebattelewpart-time work is done in this organization, 
althoueh=somewis done at the clerical level, and some 
summer students (male or female) are hired. 


No problems concerning employment of married women. 


Thae -OEgani Zationsis not. concerned about possible economic 
changes. 


Maternity Deave tisi granted on a conditional /basis)- \that 
Penweut ethene Siewa qobeavallable, tolbenpertormed, Service 


creates ‘would be restored if'a woman returned‘) and there 
are no wlormal’ time’ Limits » 


This company's Board of Directors is made up of 7 men. 


Hickling-Johnston 
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STATUS DATA 


PLEASE INDICATE EITHER THE NUMBER OR 
THE PERCENTAGE OF EMPLOYEES IN EACH 
OF THE FOLLOWING CATEGORIES: 


NUMBERS BY AGE BY AGE Female Maile Sones ae 
Pe under he under 10. D4% | 25% Auk 


2.0 Higher | 

rome eT SS 100 285 
NUMBERS BY JOB 

Povenagers 

eZ 2 

eRe 

yas 

ioe Le 

ip.6 Sex 

ae? =e 185 100 285 
PLEASE ICATE TEE AVERAGE SALARIES OF 


tcc: IN THE FOLLOWING CATEGORIES: 
AVERAGE SALARY BY AGE 
1d 200.4) 9900)) 6200 


5. 
5. 
4 
oe 
a. 
Bi 


MANAGERS, PROFESSIONALS, 


ee SALARY BY JOB Female Male 


Total 


4400 6800! 


ERVICE 


11300 


Direct 
iiicasreec 


HOW MANY EARN 


YOY (veda /FVIIIVITT ITS 

OMe Or, Saeon O00 (Nie 

ARE THERE SEX DIFFERENCES IN Y¥ 

11.1 Overtime hex 

livtee Holidays es! 

11.3 Pensions x 

ee insurance | | xX 

SE. 5 Si ick leave | | xX 
x 
x 


ES 
rT 


eg eee | 


(RUT Sa eUa, SG | AD Lei 
e 


1 j | 


Lee eae employment | x i | i 
95% female clerical, secretarial 


require 
pe codea 


The following questions 
extended answers, and can 
on this sheet: 


i leelels 
Nnoe 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES Ci. es 
SUPERVISORS, 


TECHNICIANS, CLERKS AND SERVICE)? 


14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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This is the Head Office of a major Canadian service 
organization. 


Response to Questions 3 2710s (See Master Enumeration Data 
Sheet; ..Exhibit a } 


Promote 


Manager 
Professional 
Supervisor 


Technician 
Giberniwcal 
Service 


Niue Pomlapoul 40" vears:. 


15,16, 1/7. “This, organization states that infrecene Trecrust— 
ment activity, females did not apply for DosLeL One caput 
that in the few instances where they have applied) in’ the 
past, their qualifications have been found to be 
significantly below those of men. The organization states 
that they have never had to make the choice ama senior 
level. 


18. No - female supervisors are involved in the -decision- 
making process when appropriate. 


AS) & None 


20, Einisworeanization states that they have some problems, 
Dartvuoula tv ie regard to turnover and ilines's of p¢hildgen™ 


PV, “This oreanization states that they are no in, favour ot 
spending money to upgrade female skills, because they do 
not see a sufficient pay-—back for this” type of expenditure. 


Co hae organi zat om recommends that pregnant women leave at 
the end of the 7th month, and that\ they domino t, retcuin 
aiionthemarter the birth)of the child, they, are terminated. 
Thusmtbey.,, imyethect,. have conditional re-employment. 


This organization has 12 Directors — all men. 
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PLEASE INDICATE EITHER THE NUMBER OR 
THE PERCENTAGE OF EMPLOYEES IN EACH 
F THE FOLLOWING CATEGORIES: 

Mal rota Ll 


NUMBERS Female 


NUMBERS BY EDUCATION 

Pe Uietid@etobenes { o i | 
(2.2 Matric. NE Sie aa 
Rio Oo ntomonta Bh eS): Sane al 74 
2.4) Backe lor ) 3 1 Oy aaa] 
25 igi | 
2.6 All 184 oy Tee 
NUMBERS BY.JOB 

i3.1 Managers Nil Tk AR 
oro 2 IRS Se | NGI TAmEa 
Se ee’ a ep as bh ee 
Soe Teach. | oye 29% iOW, 
(iS Fonketak Qk | AD Grulla 
3.6 Service iT TILTATELTT A 
Sh val 1184 Sibyl Bye) 
PLEASE INDICATE THE AVERAGE SALARIES OF 
EMP hOVEnS NTE eV OLlLOW ING CALNGCORT EG 
AVERAGE SALARY BY te 

4.2 Weclete SC 4480 | 6300 (5570 
4.2 31-45 SG OM EIA Ome e240 
ud Si Chess ZS | 5400 11470 1/9380 
1a A. yea'6 ONeG 56 OM 270 
AVERAGE SALARY BY EDUCATION 

See minaic ae. | 4380 |5690 14740 
bey Macei ol 12:3 ORCS COME 6 600m 
Pied ie oma | 8400- | 9600 (9490 
ie | era 
ee Fee a | 
See At 4850 Wie (Ole al 


po PO Oe RECRUIT, TRAIN, 


MANAGERS, PROFESSIONALS, 


OPERATED FOR THESE 6 JOB CATEGORIES? 


OR PROMOTE WOMEN 
SUPERVISORS, 
14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT 


AVERAGE SALARY BY JOB Female Male 


Tl ere sharteme, 5] 
ROVE 


6. 1 Managers WNDPLAe " £6780) 1678 
See ieroresss LN PLS 20011520 
ol ao) Super. | 0800. 10740 
Gnade Recins ' 9000: 8990 
6.05. Clerks 4720 5/20) 517d 
le. ; Service TTTTTTATT TTI T/ 
on Ae D605) 0712470 
q aa BENGTE OF SERVICE 

7.1 Not Available BENS eg. 2 yrs 
AVGRAG? TENURE IN GIVEN POSTTION 

aa Not Available r 
AVERAGE DIRECT & INDIRECT PAY ($8) 

ee Dae ere | TES Oey eS US 
9. 2 toy es ely Lia 
SoS toss 1602 
HOW MANY EARN 

HO OVvieis HOMO G0 Nil 53 Le) 


LO 2) Over ise, 000 Nee 62 62 
ARE THERE SEX DIFFERENCES IN Yes No IDES 
Rat Gal ae a a er Pan en a 


de Over time bene 
dt ge BOL Gays re | 
11.3 Pensions Females have ok 
11.4 insurance some options (| x | | 
USS Sick Teave | = oy 
Pi. oe Minimum | x 

11.7 Bonuses | ec 
ARE THERE SEX DIFFERENCES IN 

(l2.1 Pay Procedure bx 
iZwendiob mobility | Leone 
2. sib-tenp lOoyment ex ! 
rAuieg Soi si Ea La ao am 


females. 

The tollowing questions will 
extended answers, and cannot 
on this sheet: 


6 requir 
be coded 


CNP EES VARTOUSmuOB Or 
Betctene ed 


TEGORIES (2.6. 
CLERKS AND SERVICE) ? 
TRAINING AND PROMOTION 


15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, “AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION oe ea TN AE Sear 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PR NEMO ICIS, JEN, NeNaSia, 
wOs CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

i9. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

ZAOE WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WO OMEN? 

2i. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN DHE SLALUSVOE 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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This is the Data Centre of a major national. .manufacuting 
distribution and sales organization - the Canadian operation of 
a major international company. 


Response to Questions 13-21. (See Master Enumeration Data 
Sheet. -fxhibd t. Ay) 


3% : Recruit Promote 


Manager 
Professional 
Supervisor 


Technievan 
C Pemiseal 
Service 


14. Have evolved over the last 20 years. 


15516,17. Women are carely found in higher positions (in fact 
they do mot; fill any: senior managerial or professional 
positions ‘in this organization) because this organization 
insists on professional capacity levelin all employees 
that move past the clerical level (that is, a university 
degree is mandatory). 

Mie Company has no policy saying women are not to*be hired 
Ole Ie) CeAe@ Moe ers - PE they apply they witl, be evaluated 
agaivetecniem.) Dita tne .cOommuntey,- in effect; does not 
Supply theme (une exception isin, the relatively narrow 
area of computer sciences where women are beginning to 
appear in the work force. 


18. Yes, because all managerial positions are filled by men. 


IS, eee lerical, s&eyY-punch4s, stenographie positions are tilled 


from time to time by part-time people. In addition, 
Unuversitysetudentse are hired in the summer for project 


work. 


206 s inte oreanization, Feels “that married women are effective. 
They state that these women have more of a sense of 
‘purpose, and are usually more productive than single 
women. This organization insures, before hiring married 

-women, that children are well looked after, and.as a 
result only very minor problems have resulted. 


Jie e Liew Oreanilzation ss prime, concern is, the length of time 
that women stay with them. Most women tend to be short- 
term employees, and this means that training is often 
found to be wasted. The company states that they don't 
care about wage/cost increases, as they pay men and women 
the same now. However, it is probable that if legislation 
concerning equal pay for work of equal value was instituted, 


Hickling-Johnston 
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Ay that costs would increase in the clerical areas. 
22. ‘This company has no formal maternity leave procedure. 
The normal procedure is that a pregnant woman leaves 

LoL havenmnerachi J d2and doesanoture turn....lowever, “1£ 

the company is anxious to have her.'back and a job is 
available, she can have a leave of absence (no specific 
Linicmeathen return withyno floss of service reredits. 
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STATUS DATA 
PLEASE INDICATE EITHER ‘THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 


THE PERCENTAGE OF EMPLOYEES IN EACH 13000 18000 [17900 
OF THE FOLLOWING CATEGORIES: LIU PITTI LT pLLLLL 


NUMBERS BY AGE Female Male Total 
OE MOY | 
2350] AVERAGE LENGTH OF SERVICE 
fe , 0 
26 30% ao 25% en pee TENURE IN GIVEN POSITION 
eB.1 ; 


AVERAGE DIRECT & INDIRECT PAY \(h) 


NUMBERS BY JOB HOW MANY EARN 

3.1 Managers Oe Sa NP Ovl- OV et /FI0I OOD Po | 

3.2 Profess. // pe 0.2 Over $12,000 D L474 1469 

3.3 Super. 3% Th ° | ARE THERE SEX DIFFERENCES IN Yes No 

3.4 Tech. / / U ei le Overtime x4 

3.5 Clerks 92% 354 i 684 | II. 2 Holidays meet | 

= 6 Service as esl lia Me di 2 
.7 All A Eee ae 

ee INDICATE THE AVERAGE SALARIES OF ra 5 Sick Leave x | 

EMPLOYEES IN THE FOLLOWING CATEGORIES: [f1.6 Minimum x | 

AVERAGE SALARY BY AGE pi.7 Bonuses NOT APPLICABLE 


ARE THERE SEX DIFFERENCES IN 


AVERAGE SALARY BY eee 


fo a ceias K-VW-A .—Bt The following questions will require 


Baoan oma extended answers, and cannot be 
~ coded on this sheet: 


5.4 Bachelor NOT AVATLABLE: 
5.5 Higher if 
Biot gAaak 00 8000: 5900 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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This is the headquarters of a large 


company 
Response to Questions 13-21. (See Master Enumeration Data 
GAG Gites opsisnle Xl Ul dickens) 
Los Recruit Train Promote 
fanaecs Ba 
Professional yes 
SupervisosE 
Technician a 
lerical LSS 
: erica yes 
ervice yes 


2o 2 FOX. OVeELZten.Vvears 


15. This organization states that men are hired into managerial 
and supervisory positions because of higher knowledge 
and experience levels. Differences in promotion and 
training opportunities between males and females are due 
to attitudes concerning the career orientation of the 
respective sexes; much less is done for women than for men. 


16. See #15 
Li wmwuoee, 416. 
18. No. The female Personnel Director is usually consulted 


in discussions regarding relative abilities of candidates 
-- particularly below the supervisory level. 


Doe MOstly in service, OLrrice filing and other junior clerical 
positions. 

20. This organization finds that bringing married women back 
into the work force does not work out too well. Supervisors 


are skeptical of their ability and they find that they 

find it difficult to orient themselves. The organization 
also finds that single women who get married and continue 
to work tend to stop at’ that level. The company is not 
sure what will happen in the future; whether they will stay 
or not, and as a result, normally does not promote them. 


out No reacticn on a straight job basis, although the costs for 
this organization would probably go a great deal if the 
change to equal pay for work of equal value wes introduced. 


22. Six months maximum ending two months after birth on the 
submission of a doctor's certificate. 


This organization has twenty directors -- all men. 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITED ro) MANAGEMENT CONSULTANTS 
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PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 


THE PERCENTAGE OF EMPLOYEES IN EACH 6. 1 Managers 13500 13400 
OF THE FOLLOWING CATEGORIES: 6. 2 profess. [9900 
Ges eloers 18100 9800 9700 
NUMBERS BY AGE Henle Cu ele Cum Greet lung oman heroine PLL LENE LEE L TE Le 
Pete adat OM Go Gea Umea en Ale. Se Clerks (5200. 65005700 
t.2 31-25 Zin EDU TY: 6. 6 Service F/T TI /¥ 6200 6200 
iL.3 over 45 | Totueeloteie oe ee eee 53 00r 9200 egy 
=) ak BVERAGE LENGTH OF SERVICE 
2 aT nn” | coos al aan cman OT Bie Leal e 
NUMBERS BY EDUCATION re ee [Peytsedtoyrs, t1<7¥rs 
2.1 Unmacric. “Tage Te ee UE RROE DENURE TNTGLVEN POSTION 
2.0 Matric. 181% 120% 1 o5ee ho ee | q at if Not Available 
2 Dip lona ene awudie2yh (10% | 7Ham) AVEREGE Dimect & INDIRECT iy! (5) 
2.4 Bachelor LAS Okie Daa ey LP eC er 1 ae a 74 74 
2.5 SO. 2) indirect (26 26 26 7 
ro Hol Te De Se W wh G0) Pon focal 1008 )|) 10051 “1008 
NUMBERS BY JOB ‘ HOW MANY EARN 
[3.1 Managers oONi bed san 2 202 6.) RDE / BLA PPP// 1 / | 
8.2 Protess. ch aaare ) LOL? Over 512.000 Ni? . | 90 a e00c8 
i800 Super. oF [14% 9% ARE THERE SmX DIFFERENCES IN Yes No Dx 
3.4 Tech. Nil VITLITE TTA MATT Ty (LA + Overtime \ Seer 
a. Clans 7 tie We9e ee 69% 11.2 Hoiidays | xi | 
13.6 Service ‘Se ret mee Ae 11.3 Pensions sg) ! 
oe a) A I Vie pao 258 Dla einSsu nance | x | 
PLEASE VINDICATE (THE) AVERAGE SALARIES OF oiti.suSick Jeave -.4 wie ee he 
EMPLOYEES IN THE FOLLOWING CATEGORIES: ao A ey rs — 
5 11 | \ \ 
eRe ae SE SS ARE THERE SEX DIFFERENCES iN 
— ee 2 12.1 Pay Procedure Se 
= 12.2) d0p mobility | (ae | 
12.3 p-t employment | |x | 
*vary by job category not 
sex. ; 
Pie LOuMvOWwnegmGuUesStTOns Wall aaequaae 


extended answers, and cannot ve codec 
On “Ehlus sheets 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6) JiIOB CATEGORIES? 

25. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
NOLNCAVEGCORLESEDUE LO] WOMEN TS PHYSICAL DIF R ERENCES? 


16. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

7. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES in 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

To. IN WHAT OCCUPATIONS IS PART-TIME WORK) PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

22. WHAT IS YOUR ATTITUDE TQ (THE) COST IMPLICATIONS OF CHANGES IN THE STATUS OF 


WOMEN IN THE LABOUR FORCE? 
22 WHkt ES YOUR SPRACPICH WiZH MATERNITY LEAVE? 
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Ths guile wwtiethead.O0rricerotthe- Canadian Division-of-.a 


major international organization engaged in 
manufacturing. 


Response to Questions 13-21. (See Master Enumeration Data 
Siveaet. . . OXN1 b Uti A) 


1s Recruit Train Promote 
Manager No Yes Yes 
Professional Yes No No 
Supervisor No Yes Yes 
Technician No No No 
Clerioal Yes Ves Yes 
Seryvree No No No 

14. 15 years 

ie No 

16.17. there aemsome dconucers in thesejareas, “and™fron” tine’ to 
time either psychological or physical, differences do make 
a difference. 

oi, Sey es 

VO... Clerical..positionsiare the only-ones-where,part-—time 
work is involved. 

ZineebUuUraAovar..s) the.,only concern, ~~ ingpractiee,; pregnant 
women leave the organization. 

wie Tits orvanrcatron is not) particularly concerned. 

22. Maternity leave is permitted occasionally. Normally 
it amounts to a maximum of 3 months with full restoration 
of service. Return is conditional upen quality of service 


prior to pregnancy. 


Tris or vanteation fas. a, board, or Directors oLTo —“"aliv mater 
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HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 
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STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 
THE PERCENTAGE OF EMPLOYEES IN EACH nil) 14000114000 

J | 


p.J Managers 9 
OF THE FOLLOWING CATEGORIES: 

SS eae ee 
6500 | 
pao Clerks ese ec i 
PGpoervice ie elem 


6500 | 
6400 


NUMBERS BY AGE Female Male Total 


40% 40% 
ee 32-45 | SrA SO 


CSU oO ead a a a eS 
| AVERAGE LENGTH OF SERVICE 
NUMBERS BY EDUCATION 
2.1 Unmatric. 98% 92% | AVERAGE TENURE IN GIVEN POSITION 
4%. Bol mot available | 
2.3 Diploma x | yes o| AVERAGES DIRECT @ INDIRECT) PAY (3%) 
2.4 Bachelor GG x Z, 
2.5 Higher ni Z_|0-1% 
2.6 AVL | 290 350 640 AGT LOG 
NUMBERS BY JOB HOW MANY EARN 
ee anagere nil ); 10% } 6% "0.1 Oyer/$10 000/777 TTTTTTAITITIVITTTTT | 
peer coless. d [0.2 Over $12,000 "I nia [76 126 


ARE THERE SEX DIFFERENCES IN Yes No DK 


| 
Pie oleldays 


Die M65 Z 


350 {| 640 
PLEASE INDICATE THE AVERAGE SALARIES OF {11.5 Sick Leave 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 11.6 Minimum 


AVERAGE SALARY BY AGE 11.7 Bonuses 
4.1 under 30 3600 5200 1 4500! ARE THERE SEX DIFFERENCES IN 


4.2 31-45 4000 . 6900 | 5400 : Proceeds 
RP Wes injesl ae : 


4.3 over 45 42300 0) 7500516700 

AA! 12.3 p-t employment Caen Dy sees 
AVERAGE SALARY BY EDUCATION Very, little part-time work 

= ee 3200 3200) 3000; the following questions will require 


extended answers, and cannot be 


5.3 Diploma PSO uae S 00 62 004. a iok meipiisene hee 
5.4 Bachelor 6300) | 18000)17300, ; 
5.5 Higher alia 

5.6 All 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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14. 


L523 
16.) 
172) 


ou 


Bae 


Recruit Jigg fekalyal Promote 


Manager no no no 
Professional no no no 
Supervisor yes yes vies 
ke chmescael yes yes yes 
Clerk yes yes yes 
Service yes yes yes 
25 years 


ine Treason why hd uucerenéesmoccir im the treatment “given to 
women and men in recruitment, training and promotion is the 
attitude of top management of the perception by mid-manage- 
ment of the attitude of top management 

yes 


Viento vaults GEen 


Absenteeism is the biggest problem. Turnover is -av~lesser 
problem. 


The company would cease to be profitable and would go out 
of business. 


MienwagWwonaln weaves, to havera-baby, she receives 6 weeks 


on weekly indemnity, and has 6 months leave of absence. She can 


Prenuwerwonmlayort Lor an additional 18 months. This applies 


only to heurly workers. Salaried females have the same 


Provisions except they do not get 6 weeks. .on weekly indemnity 
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3. gd Suzex. 7000 Got 20067 10000 
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Byo Clerks 76-90% 11-25%26-50% ti-2 Holidays Dae aa ee 
j3.6 Service Nil Ab ll.3 Pensions (eo Shoget 
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PLEASE INDICATE THE AVERAGE SALARIES OF Tle wininid pays ae Te 1 
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jos i =) o women ae i x ; 
AVERAGE SALARY 2 <r ARE THERE SEX DIFFERENCES IN 
2.1 Pay Procescure Ce 
L2. 2) cobemebality x4 
: 12.3 p-t employment | ee 8 | 
nt Males infrequently used p-t. mostly 


AVERAGE SALARY BY EDUCATION Pieetes. 

: cr The following questions wil 
extended answers, and canno 
on this sheet: 


a5 x ee 
Lt eequx: 
4+ 
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13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES. (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND. SERV LCE) 7 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES NSE SE aC 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN Es Sein © 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIi.'TERENCSS IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Peis ce themcanadi ian Head OLfidcevota major. 
international secondary manufacturing company. 


sup Recre Ue ee aint Promote 
: hi heise n Gis Mobeaeen tae 6 es. 
Menaies No No No 
Proress: was No No No 
Dice Vester No ; Yes Yes 
Leehni cian Notifapplicajle;-"no employees in this area 
Cle sicas Yes | Yes Yes 
Sexvice Not applicatle 


| 
—————— OE 


ibaa) ePresente=practicesehave beenJin force) for sover thirty ‘years. 


Cet oe). NG eg ror poet Ce. oleae ear he oandida tes fon 
positions have been male. }There-have been,no..female 
applications Lor evicher)posttions,sac. any -pemalesr-in.the 
organization; do not shave the mecessary qualifications. 
Thereriisiinoworiveralipolicyrex¢ludinge females” but in” fact 
females have not achieved higher status. 


18, Almost 10OZsyes. 


Boe Ofrrice ceryaces, Salericaly itypine..ebc. 
20 mNon e 
 Lidseongenhazation. states that. they »dognot anticipate 


eost—inpLicatiLone:. 


22>" Condttional leave of~absence up to one year is granted. 
Women are rehired if a job is’ available for them with no 
Voseein service. In practice, ‘this works as a termination 
because most women, when they leave, do not get back in 
as their) joeb _hastibeenitaken jbyysomebody else. ayThds 
company's \Hospitalvand Medical plans giveyfulll coverage 
for pregnancy. 
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STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Male Total 


THE PERCENTAGE OF EMPLOYEES IN EACH Bil Managers’ e) = p[unareee or | 
OF THE FOLLOWING CATEGORIES: 
| 


NUMBERS BY AGE Female Male Total 
{1.1 under 30 
Shia SAR 


AVERAGE LENGTH OF SERVICE 


ET UUeES re 
AVERAGE TENURE IN GIVEN POSITION 
audk 4 ! 4G eg | 
AVERAGE DERECL  & Eu pIEECE DALY a(t 
3 Indirect 
NUMBERS BY JOB HOW MANY EARN 
3.1 Managers Won 1 11 9% 


0.1 Over $10,000 
{{10.2 Over $12,000 —-_ 


{ARE THERE SEX DIFFERENCES oe Yes No DK 
;iL1.1 Overtime i se 
1.2 Holidays 


iat. 5 Sick Leave 


we 46% 


Profess. aye PSG 


B70 MONG) 
Tee INDICATE THE AVERAGE SALARIES OF 
EMPLOYEES IN THE FOLLOWING CATEGORIES: 


1 7 Bonuses 
MeV AVE INVA GS way 


2.1 Pay Proceeds Ki | 
2nie ~JVOb i mebuLit X 3 
2.3 p-t employment Ca 


AVERAGE SALARY BY AGE 


AVERAGE SALARY BY EDUCATION 


5.1 Unmatric. - , ; 
~2 Matric. +The following questions will require 


cas PA ae extended answers, and cannot be 
fe 3 Diploma : coded on this sheet: 


5.5 Higher 
Soma Le: 1 6000 9450; 8730 


13. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6 JOB CATEGORIES? 

15. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

16. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

17. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES IN 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN? 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN IN THE LABOUR FORCE? 

22. WHAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Recruitment, training and promotion of women occurs in all 
Job categories with the exception. of. the management...cate- 
ory. "i nere 1s no ‘recruitment, trainingor.promotion-—in 
this category because their are at present no managerial 
positions that, because of the nature of the industry, 
eouldebe filledebhyewomen: This-isiva highly techntcal- 
enbpineeringe industry. “For ‘that matter, no men gare re- 
cruited directly into the management ranks. The company 
penerally follows a policy fof promotion from within, 


The present practices of recruitment, training and promoti 
have, in effect, been in existence since the company start 


decades ago. 


No, physical differences are not the consideration. (see 
answer to #14 above.) 


No, other than as stated earlier, they don't have the requ 
academic and field operating experiences to assume manager 
postions. = noOeretininge; Mmarketinewonsproduction backgrown 
which is required to rise to managerial positions in the 
operating departments. 


See above. 


Ustally. but not always, in “thessecretarial sandyctertcal 
categories. 


Casual employment in Clerical 

Part time in service and maintenance 

None. 

No problem at all 

The women resign and are given priority preference when 


they re-apply for employment. On re-employment they pick- 
el, their previous. service, .credits. 


on 
ed 


isite 


alge) J 
d 


up 


(32) 


el a bs0m074 ae + ts 2a 
a an aes ot Petersen. Ss. dai 
to sytem of9 


; "atevbnt $e - i t 


JpsMragsvee 
[iametTq 2@ vasTbe i 


,fowaattuasss 4 aes! 


eFgnae il ISagXrs 
Sie J 38 Ve 


“gonial ae 
rhéae 8 ia Bu ee Ra. ! 


envolgnse—S% 


0 


qitseatt baa kp 15 
owed fe oysiees ase 


8 abe ‘ 
i oodte ar. 


»& — wae 
iste} ae ae 
ist =a see ond 
peoare a 


ign Swe. _9t eel: 
vilz=eQ 163 


= ov 

jasn eo lens Leeend a. 
“Bo at - yt “ pamag Sint 7 
: ean 


Lis ic eu oi . 


Bate deg aoe ett ~ 
ChGIB= Pt Tha 


STATUS DATA 
PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY 3Y JOB Female Male Total 
THE SN OF EMPLOYEES IN BACH 17500 
F THE FOLLOWING CATEGORIES: 


COO 
3) 
ne) 
laws 
@) 
Fh © 
D [LQ 
o 
Yn 


5. 3 Super, ——_ 17000 | 8600 8300 

NUMBERS BY AGE Bemale Wicwe mOtal NS sa Melek . 50 STOOP e7.9100 
ee ori = Saale Se 5 Oo OOM la 

.L under 30 T-10%711-25 11-25) 6. § Clerks onl oD 
t,o 31-45 (51-75%) 26-50 26-50 | eee 
8 over a5 [21-25%: 51-75 26-50 | [6- 7 All _ ' 
ie, Dae init OS Mahe 22 CUM 25 HRAGE 
NUMBERS BY EDUCATION 
IZ URMa cir Ce Si 7Seis 75) > a5 
ak Metrics 26-50 | 26-50 26-50 
(2.3 Dinvloma 11-25) 
ZeeBbache lor y 1-10 1-10 1-10 | 
S VASE Or = ils Gb) ae Leo eon Sit naar 
2.5 Higher ) ouke | 
a a Te ee 
[2.6 All 105 0) holo | 
NUMBERS BY JOB HOW MANY EARN 
i3.1 Managers Nil Loz 7%. (LOY /OVEF SIG GEE7 1711 
nD Preress. 1% 5% (REA Om 2 Over. sere POIOlO) Nae t t2 | ILA 
GS cua. (RReREOe (O7ldeduS? heveline) BRE,THSRE SEX, DIFERRENCES IN Yes No DRi 
3.4 Tech, 4% 8% Tien. Al Overtame bh bts iy 
i. 5 Cleuks Per Le | Te | jl. 2 Holidays ; | ce 
3.6 Service g0% 67% (71% 1.3 Pensions ae ata 
oe All ie lDs 220 325 il.é Insurance epee oe Sr: 

LEASE INDICATE THE AVERAGE SALARIES OF [2 -> Soe fe ave 
fae IN THE FOLLOWING CATEGORIES: — 2 vanimum pay = 

= : ae aL aL onuses f 
ee ee eieae 2k , ARE THERE SEX DifFERENCES IN 
4.1 under 30 i S7OO S500. Ose ToL bes Peoost aS 
co ei-ds 66007200 17000 | -e+2 Hay Procecure a 
4.3 over 45 SosODmRsS 0072008) a a pats 
CAGE pC ee ee Sa not males employed p-t. 
AVERAGE SALARY BY EDUCATION 


The following questions wili <x Fg 
extended answers, and cannot be coacea 
on this sheet: 


_Unniatrig. 6200 17200 16800 | 


U 
M j | | 


13. DO YOU RECRUIT, -TRAIN,;, OR PROMOTE) WOMEN, IN; THE ypVARIOUS JOB, CATEGORIES, o(i.é. 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

ie ON, RONGRAAVG, THE PRESHNG PRACTICES Ob RECRULIMENT 7 TRATNING AND PROMOTION 
OPERATED POR THESE 6 JOB CATEGORIES? 

Powe ks DIFP RENCHES IN RECRUITMENT,” TRAINING, AND PROMOTION PRACTICES EN THESE 6 
JOB CATHGORIES DUE TO WOMEN'S PHYSICAL DIFFERENCES? 

fo; ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

7. ARE DIFRERENCES oil (RECRUITMENT): TRAINING, AND) PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES f 
WOMEN? 
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18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

I9. IN WHAT OCCUPATIONS IS, PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED tet aen 

vant eo vOUn ACh UU ato otis, UST LMP LCATIONS “Or CHANGES “IN THE®STATUS OF 
WOMSN IN THE LABOUR FORCE? 

22. WHAT ZS YOUR® PRACTICE WITH (MATERNITY LEAVE? 
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Thiceassonemhead Office and plant ‘of Uthe Canadian 


operations of a medium sized international secondary 
manufacturing company. 


Response to Questions 13-21): (See Master Enumeration Data 
Siteet....Exhiba t*Ah) 
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[5 e 


Rees Wat Promote 
agp 
Manager No 
Professional No 


Supervisor Yes 
Technician Yes 
ClericaL Yes 
Service Yes 


Present policies have been in effect for 4 years. 


No 


to,l/. Yes. “The Organization considérs women to be-better 


18. 


Bo 


20 


Ze 


ag ae 


suated forcertain’ typesyof detail work such..as.in.the 
cVericalimares, land) for certain types of high volume 
manufacture such as occur in the manufacturing anea. 


Yes 


Part-time work is involved in the Service area (plant 
Tapouryeancdrin certain. types ofywelerical work. 


Absenteeism of married women was studied by this 
organization recently, and they found that absenteeism 
rates were greater than for unmarried females or males. 
They stated that @urnover problems were also real. 


This company is concerned about increased costs, and states 
that turnover and absenteeism problems are costly and they may 
well increase. However, they have not given too much thought 
to the economic implications of equal pay for work of equal 
walue) and in’short really did not have an attitude of long 
Ege Oyeitsyte stialjoyll at Chevicut lon glisie 


Pots Ore anteatron nasa Maternity leave ‘proyision in’ the 


Unton, Contract... Jt states that leave as not, to exceed 
12 months, and must be taken when the woman is 6 months 
pregnant. This organization requires a physician's 


atatement of fitnessybefore recall is permitted, and limits 
women to one leave for each 5° year period, and a total of 

2 during the total period of employment with the organization. 
That ie, asthird pregnancy isa condition» for termination. 
Women donot eet pay while on leave, and do not have.specific 
coverage for hospitalization or medical. 


Tiss company bas) 4,Directors on ite Board = all. men. 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITED MANAGEMENT CONSULTANTS 
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STATUS DATA 


PLEASE INDICATE EITHER THE NUMBER OR AVERAGE SALARY BY JOB Female Wale Tocal 
THE PERCENTAGE OF EMPLOYE z IN EACH Gk a, Managers Pree es 12000 
OF TEE FOLLOWING CATEGORIE (an DACs an Nil 9200 9200 
ig. 3 Super. 5600 8000 8000 
NUMBERS BY AGE Female Muie Tocai iG. 4 Tech, Nil Bi 
ot Minder 30 Ni-25 lise oe Lia 25 ol. Clerks DAO OMe OO S000 
5 2 Sls MO2=502 126-504 26-50% 6. 6 Service | 
ieee AS 26-50% 120-504 26- 50% , ie ae 4900 5600 5300 
ae aii ‘Tl 


\VERAGE LENGTH OF SERVIC: 
Se eee 


ALL ; 201 [NOD beh Se) 


NUMBERS SY EDUCATION on aad YER be yts_lyrs 

2.1. Unmacric. 91-992; 91% ae! AVERAGE TENURE IN GIVEN POSTTT 

Poe Matric, pie LOLW hey uaz) ett i wie Nee Available 

2.3 Dipioma | Nil 9 Q-1z7. BveakCT DORECT s TNSIRECH PAY 

2.4 Bachelor ‘weNiL 7! Fra g2ig) G1 Direct 92 92 92 

BoD Higher Nil 4 oi | gooey) 2.2 Undirdet bh Stee oo vee 

2.0 Aol P20i DEO Res) Se Bowe! ILO Ee) S00 St Love 

NUMBERS BY JOB HOW MANY EARN 

3.1 Managers T Nid. argo a%.\ \LhiL/ DWE BARI RRRI 111 / 

Bo Prosess, “Nil | 1% | 0-1% | 0-2 Over S127'000 ca I ap an wc ag ent 

a. a See. Tiooiee | aren | 5% ARMA aRE §SEX DIPRERENCES. oN Mes Noor 

i ee Dilan ih iy kek Overtime 

S.5 Clerks 8% i 57 eee noses 

3.6 Service bakes | 87% | 88% | [Ll.3 Pensions a eee oo 

ey? Bil "901 | 242 | 443 | 2l.4 Insurance ened 

PLEASE INDICATE TEE AVERAGE SALARIES OF peewee hence ve vee ee ee ee 

EMPLOYEES IN THE FOLLOWING CATEGORIES: ee Uae aa Sram eat 

AVERAGE SALARY BY AGE Gg gupa SEX DIFFERENCES IN 

fete 2a STOAVALTSBTE ; te. 1 Pay Procedure | x 

—— - i Deal Tele fmol lavey | x | 

A elec : 12.3 p-t employment , x] 

ae — = Temporary work usually performed by 

AVERAGE SALA: eins ee women. ; 
jnmatri | The following questions will require 

Pigs Marc. CG, | 5400 | 8200 zee | extended answers, and cannot be codec 

iS. iplom | | on this sheet: 

ea) Bac 

5.5 Higi | 

5.6 All “4900 | 5600 | 5300 

13, DOMYOU RECRUIT, eTRAIN,( OR PROMOTE) WOMEN IN, THE) VARIOUS JOB CATEGORIES (i.e. 
MANAGERS, .PR FESSIONALS, SUPERVISORS, TECHNICIANS;: CLERKS “AND SHRVICE)’? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOTION 
OPERATED FOR THESE 6G JOB CATEGORIES? 

715. ARE DIFFERENCES IN RECRUITMENT, TRAINING, AND PROMOTION PRACTICES IN THESE © 
VOLS VCATECORIZS DUR TO, WOMEN US PHYSICAL DIPNERENCHS 2 

16.-ARE DIFFERENCES” IN "RECRULTMENT,” TRAINING AND’ PROMOTION’! PRACTICES IN THESES o 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES? 

Bite RE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO A MIXTURE OF PHYSICAL AND PSYCHOLOGICAL DIFFERENCES in 
WOMEN? 

18. ARE PROMOTION SELECTIONS ALWAYS MADE BY MEN? 

19. IN WHAT OCCUPATIONS IS PART-TIME WORK PERFORMED? 

20. WHAT PROBLEMS (IF ANY) DO YOU ENCOUNTER IN THE EMPLOYMENT OF MARRIED WOMEN 

21. WHAT IS YOUR ATTITUDE TO THE COST IMPLICATIONS OF CHANGES IN THE STATUS OF 
WOMEN &N HB: LABOUR FORCE? 

222 a WHAD 2S YOUR PRACTICH WITH MATERNITY LEAVE? 
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This is the Head Office and plant of the Canadian 
DaivrsLoneoOn aamedLum st zedminternatvonalamanuta ctu pakn 2 
company. 


Response to Questions 13-21. (See Master Enumeration Data 
Sireety . vExhi pit A”) 


deSive Reeru Ll & AL re e\ak in Promote 
Manager No No 
Professional No No 
SUPELrVISOFT No No 
Technician Yes Yes 
Calverese ay Yes Yes 
Service Yes Yes 


14: These practices haye been in effect. for approximately 


20 years. 

Lo Oriente Meonpany~nasene: specific policy; but "does “not 
encourage the practice of having women in supervisory 
Doel ULONS anc Neveotkate, that girls “resent, working for 


other females, and that the males in the organization 
would-alsowresent, it. 


The company says they engage in limited training, but 

thee theyvseco tortie Labour market formispeciiictox 
spectiremekitis. When they"do so "to*the® Vabour market , 
they find that’ females with these skills: are (not available. 


Looe Les 
CT aealent Composit tons ea) Datta cularly) in) connection with 
monthiy.and year end statement preparation. No part= 


time workers are employed in the plant. 


20 “This organigatvon states that they havevno problems ‘with 
the employment of married women, and that in fact there 
attendance is better than that of single women and their 
turnover rates are less. 


Ci Plusmo upenyOexpresseslTistrone concermijatetheacost 
implications of i having) totpay women equal ‘pay for work 
of equal value. 


22. Maternity leave provisions give 6 months for women with 
2 or more'‘years of service. Group insurance coverage 
applies to pregnant women, but the weekly indemnity 
for, dieabd lity, doesnot. 


Hickling-Johnston 


HICKLING-JOHNSTON LIMITEO MANAGEMENT CONSULTANTS 
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STATUS) DATA 


ia = Bere oe ara ee ee ee 
PEACE OND TeEATH EMR elas NUMBER OR AVERAGE SALARY BY SOU a raeuen wala mWay Mile wotaets 


THE PERCENTAGE OF EMPLOYEES IN EACH cme! | Managers ——T Nil 122000! 22000 
OF THE FOLLOWING CATEGORIES: jo. 2 Profess. ee oe NIL. At S000) 15000 

ioe. 2 Stipes. 7200 (10000: 9100 
NUMBERS BY AGE Female Malic “otal [S Mech. 7500 7500 7500 


ers 6000 6000 6000 


ios Oe 


2 31-4 ie D7 @¥ 720% 468 6 Seevicd ie NiT TITTTTLLLLI PSE 
1.3 over 45 16% ke ET gh 6100 17000 12100 


ios uncer 30 Uri ot ot os ee 


‘ 
ier a ae , 90 TRO OOMy AvVenccs CONG On Senv hc 
a aa ae = a N/A N/A aes 
NUMBERS. BY. EDUCATION [esc ea pnt ri fe y 
Be Umar sac ‘ ) ») i) ZS RG FIC petites ND ve VDRO FEE Se ea 


2 Matsic. ) 98% )40% eLies 66% og Ob ees BS available 
2.3 Diploma ) *) | AVESACS DeRECr & TRoOLeEO UM 
2.4 Bachelor ie By nee? : pee Ook a eee re: 72 72 


Sie ee teh 
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= 
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Gato 
f 
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iG. Total ae Lena Le Gilise me 
NUMBERS BY Moses So he HOW MANY HARN 
9.1. Managers P Nils 552 30% | ét/S10/ Cb 
3.2 Pro=ess. Nil 8% 10% ret, over oo ow PN L 80 80 
3.3 Suver. oe 12% 10% Ve Ae AAs (Oi ee) a ene NCES) LN CCS seo mia 
3.4 Tech. (Ce RES: alee ot Overeime x 
B.5 Clerks 92% [6% NZ ai jo ee OE eye 
fo Servs i aera ane 3 ie 


ce c des Pensions | | 

ao? Alt 0 jil.4 Insurance e 

Ss ern ea Fee = ATARTE Hies5 Sick Leave x 

Son ee GNDOCT is The VAVERAGE GALARIES OF oto ees : — 

EMPLOYEES IN THE FOLLOWING CATEGORIES: ee — 
lin venonuses Notvapplicable j | 

AVERAGE SALARY BY AGE = SSS oes SSE RS 

PSs 30 6300 )16000)10200 ARES LH ERE SERUD ES SE ReaNCES 1 EN 

— ence y an BOs] ie 2 peey Wacogedure x 

— oe te il2.2 uo mMobLluity ‘Pen. | 

feo OVeEL 45 LOCOS COORD S610.0N; M210, 0-t emplowiene ..bs.. 2) 01 

ja-4 All 6100 {17000 112100 | 

AVERAGE SALARY BY EDUCATION Oe oe ep ework 

5 1 Unmatric. ) )) i “The folowing questions will ,equice 

po Metmic. J6O100 ()12500)'8200. |) extended answers, and cannow be coded 

B.o Diploma )} ' on this sheet: 

Db. Bachelor 000 |20000 119600 | 

ae a te LO TTL ATL ANIA TAY, | 

6.5 Higher 2 New HirejsNil  |20000 |20000 

oo rn 00 tt 70007 12100 


io. UO YOUTRECRUIT, TRAIN, OR BROMOTE WOMEN, IN TEBE, VARIOUS JOB, CATEGORZES, (4.e. 
MANAGERS, PROF ESSIONALS, SUPERVISORS. TECHNICTANS) CLERKS AND SERVUCE) 2 

oa BOW LONG RAVE) THE) PRESENT PRACTICES OF RECRULIMENT, TRAINING AND (PROMOTION 

OLE RATE De VOR HE SE oO” JObmCATIECOREES 2 


Peake Oe n Nero wun URECROLIMEND | TRAINING, AND pee ane PRACTECH SN Mini Sf. 
JOS CATBGCORIES DUEN TOV WOMEN TS PHYSICAL, DIF HEREN 

£6. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION BRAC PEGE S) SN rte, Stn 
JOB "CATEGORIES DUE, TO WOMEN! S PSYCH 1OLOGI CAL /DIPFERENCES ? 

17s ARE meal cee he LNG RE CRUL EME Ny A iRALN ENC SAND seROMODLON PRACT EHS (UNE ssa 6 
JOS LEGCO tom Ur Oe Ami iGO ni Okm Eras HCA AN DEP oVeHOLOGL CAL DEP SS RENCEo aN 
poe 


iS. ARH PROMOTION SELECTIONS ALWAYS MADE BY MEN? 
Pee wil TOCCUPAim ONS LS 2ARl—TPiIMi WORK PE REORMED? 


POP WHinkt PROBE MSI( Tr ANY) DOV YOUF ENCOUNTER EN THE EMPLOYMENT OF MARRESBD! WOMEN? 
Pi elo VOUR ATT MUD a tOn wit eCcOs Te iMPin CATLONS Or CHANGES LN fhe STARUS: OF 


WOMEN IN THE LABOUR FORCE? 
22. WEAT IS YOUR PRACTICE WITH MATERNITY LEAVE? 
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Response to Questions 13-21. (See Master Enumeration Data 
Sheet... .BxbibiteA,) 


Promote 


Manager 
Professional 
Supervisor 


vere hndecd) an 
Gale st eel 
service applicable 


14. These practices have been in force for 20 years. 


15,16,17. The company stated that they really couldn't answer 
these, .butywentpom vo sgaddy that iin their opinion the labour 
market just doesn't supply females for many of ther 
positions. 

Training involves continuity problems. While a female 
might fit a position, they state chatytheyecan wear rord 
to give her training and then risk pregnancy and a job 
vacancy. They state that the lack of long term work 
intent on the part of women makes manpower planning a 
very difficult problem for them. 


18. Normally men do the selection, but on occasion female 
supervisors are involved in the process... 


10, §\Part-tame work ‘is done only at the secretarial or clerical 
levels. 


OL eihevyeseate: that they have few problems because they are 
very cautious in their hiring procedures. They say that 
if children are older or if the married woman is helping 
to pay a mortgage, they find that she works out well. 
Trevadmitvuaebiassyand say that they) in fact favour older 
married women versus younger married or single women. 


21. This company states that economic implications are not 
of significance to them as they feel that they pay women 
and men at the same rate for comparable jobs. 


22. No pregnancy! leave is allowed, buterehiring does occur 
if and when a job is available. 


Hickling-Johnston 
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STATUS DATA 


PLEASE INDICATE EITHER THE NUMEER OR AVERAGE SALARY BY JOB Female Mele Total 
THE PERCENTAGE OF EMPLOYEES IN EACH 6. 1 Managers 112000 15000 15000 
OF THE FOLLOWING CATEGORIES: io. 2 PrOtess, yo ae) 8200 11000) 100008 
6. 3 Super. | 7800 9800) 

NUMBERS BY AGE QFeneale Male ~ total ‘6. 4 Tach. i Nil '7500) 6300 
oo ye ee ee rit. ew > Clerks) ye. [5500 6000 
oe Sindh OO aO=FOmN DO OUR ou 6 eervicewe aa ITMTTTT ITV ITI LE 
B.3 over 45 "I=10% {11-25% yo) f LL 5700 8800 8000 
aed at RG! Milo 2 AVERAGE LENGTH OF SERVICS 
Boi Unie e - aes amir vit AVERAGE SENURE IN SVE POs 730%. j 
ec Matric. 48% BOG a ee i ie Not Avei table 
2,5 Dup toma [ a5emeee alo” 2217 |. AVERAGE DIRECT & SSDIRECT PAY ik J 
2.4 Bachelor oes | 262) MAZVTOn 10. Is Dl rect aS ae 75 
[2.5 Higher Da Tay | LO | 9.2 ac aieeie oo ieee 24 
200 A 5.3 419 572 \o.2 Total UO OR CO 53 ee 
NUMBI HOW MANY EARN 
Peace el) Pn Okie Pier ge he. e Over $10,006 ee! WE Tre. 
sD : | 10.2 Over $12,000 pe Bn eau 
aes ARE THERE SEX DIFFERENCES IN Yes No DX 
a ei ti Oveneame Nx 
ican LE BOCES | lox 
3.5 Ser RTT LLL IIT TTY ee Sen sions men 
ee aa 5S Tat e572 Le sue ance x | 
PUSNcH INDICATETHE AVERAGE SALARIES OFy, 21:2 Sick Leave eS 
EMPLOYEES IN THE FOLLOWING CATEGORIES: om eae pay ee 

a a Hes huUses \ Sos 
aU ese 1 ARE THERE SEX DIFFERENCES IN 
a7) Soe eee Be ie Bey Procedure x 
mo aver 45 | pe. 2 Jor mots ty—______* __ 
ee oA eo 6 One UO0n ee 
AVERAGE SALARY BY aS 
Ge Unmacric. | ) he fLoOilowing “questions will secuire 
poe Matric. _ Not Available | extended answers, and cannot be cocea 
bo Dap Vvoma | | Ion sthnws) sheet: 
55.4 Bachelor | 
bad Higher | 
bro ALL y5700 908800 1, 8000) 


t3. DO YOU RECRUIT, TRAIN, OR PROMOTE WOMEN IN THE VARIOUS JOB CATEGORIES { 
MANAGERS, PROFESSIONALS, SUPERVISORS, TECHNICIANS, CLERKS AND SERVICE) ? 

14. HOW LONG HAVE THE PRESENT PRACTICES OF RECRUITMENT, TRAINING AND PROMOT=Z 
OPERATE DMBORS THESE. OJOS CATECORT ES 2 

Sanne Dene NCO muN RE CRUGTMEN LT TRATNENG) ANDY PROMOTION PRACTICES SEN Daese 10 
VOB VCALrEGORTES DUH 2O WOMEN'S PHYSLCAL DIF PERENGCEHS ? 

26. ARE DIFFERENCES IN RECRUITMENT, TRAINING AND PROMOTION PRACTICES IN THESE 6 
JOB CATEGORIES DUE TO WOMEN'S PSYCHOLOGICAL DIFFERENCES ? 

7. ARE DIFFERENCES IN RECRUITMENT, “TRAUININGVAND PROMOTION PRACTICES IN THESE) 6 
JOB CATHGORIES DUH) ZO A MEXTURE OF PHYSTCAL AND PSYCHOLOGICAL DIFFER 
WOMEN? 


er 


ON 


Ue 


T 


28. ARE PROMOTION SHLECTIONS ALWAYS MADE BY MEN? 

iS LN Wilt OCCUPATIONS 25) PART-TIME WORK PEREORMED? 

ZO At SP RCS LEMS E (ile ANY) ss DOMYOUSENEOUNTER SiN HE EMPLOYMEND OF MARREED WOMEN? 

Venom VOUR AL ETD i mauOn Lit COs  iMPiUCAR TONS OF (CHANGES IN @iEE, S@AzuS Ox 
WOMEN IN THE LABOUR FORCE? 

22. WHAT DS YOUR  PRACTICH With MATERNITY LEAVE? 
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ie Recruit Ie zat ja Promote 


Manager No No No 
Professional Rarely Yes Yes 
Supervisor Rarely Yes Yes 
Veiehmivesa m Rarely Yes Yes 
Cleriea d Mers Yes Yes 
Service Yes Yes Yes 


f4. eMore than 10 years 


Po) lnetherservice eategory, there are some physical distinctions. In 
bo.) general, however, past practice’ is followed and physical and 
Waovyepseycnolosical) fae@tors are nopeconside'red:. 


MS. AGEs’. 
Bos Rarely is part time work done and only in the clerical category. 
20. No specific problems. We neither encourage nor discourage the 


employment of married women. 


Die A atatus, change would sinerease our clerical cos'ts.,'.We are not 
concerned avout the possibility at.this time. 


22. Mandatory departure at the end of the 6th month of pregnancy. 
Repurnmeanytime rarter symonthsyatter birth’. 
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